Chancellor’s Consultation
Thursday, August 10, 2017
ESC Hearing Rm 4:00 to 5:30 PM - Parking reserved

1. DAS transition, introductions, and proposed 2017-18 calendar
2. Chancellor and Vice Chancellor Reports

3. Enrollment update and prospects for meeting enrollment goals
e LA College Promise report — implementation and enrollment impacts
e Protecting academic programs and student completion despite enrollment
declines and class cancellations (City, Southwest, others?)
e Recent Cal State University Executive Order on remedial education and
assessment
e Advertising, branding and implementation plans at District and colleges

4. Status of Guided Pathways Planning: Timeline. District versus College applications?

5. Summit 2017 - Preparation and Draft Agenda - Friday, September 22, 2017 @ LA
City. Theme: Guided Pathways for Student Success

6. Addressing challenges with the implementation of:
e SIS (People Soft)
e CurricuNet
e Adjunct Faculty Hiring policy

7. Program Specific Updates
e Adult Education
e ITV (weekend College)
e Project Match

8. Proposition CC projects and new District PM firm search
9. Other topics?

10. Upcoming meetings
e Monday 9/19/17 at 3:30 pm
e Monday 10/16 at 3:00 pm
e Monday 11/13 at 3:00 pm
e Monday 12/18 at 3:00 pm

Conference Call Information:

Start Time 08/10/2017 03:45 PM

End Time 08/10/2017 06:00 PM

Dial your telephone conference line: 1-719-785-4469* Toll free number: 888-450-4821
Presenter Passcode: 8350237 (Prof. Echeverri)

Participant Passcode: 431491 (Dr. Cornner, everyone else)



