LACCD Technology Strategic Plan – Vision 2020
The LACCD Technology Strategic Plan was created by the Technology Planning and Policy Committee (TPPC) to meet the learning needs of students in the 21st Century.  The plan integrates technology into learning, teaching, and student learning outcomes in alignment with the 2010 National Educational Technology Plan.
The mission of LACCD’s technology plan is to offer students an information-rich interactive educational environment that integrates technology into the fabric of learning experiences and provides students with the connectivity, access, information, tools, and services they need to accomplish their goals.
[bookmark: _GoBack]The plan identifies five key areas to achieve the mission of providing an information-rich, interactive educational environment that integrates technology into the fabric of teaching and learning experiences:
· Learning – The LACCD will leverage powerful technology that provides personalized learning that customizes the pace of teaching and instructional practices.  All learners will have engaging and empowering learning experiences both in and outside of college classroom that prepare them to be active, creative, and knowledgeable participants in a globally networked society
· Assessment – The LACCD will leverage technology to regularly measure and report student success, institutional effectiveness, and operational efficiency while using assessment data for continuous improvement
· Teaching – The LACCD will increase the ability of educators to use technology to create engaging, meaningful and connected learning environments.  They will be supported individually and in teams by technology that connects them to data, content, resources, expertise, and learning experiences that enable and inspire more effective teaching for  learners
· Infrastructure – The LACCD will provide a comprehensive sustainable technology infrastructure including hardware, software, support staff, policies, and processes for students, educators, and staff for learning when and where needed
· Productivity – The LACCD will redesign organizational processes and structure to take advantage of technology in order to improve learning outcomes and use resources more efficiently

