
In This Issue:

The Student Information System (SIS) 
Modernization Project is a joint effort 
managed by both the Educational 
Programs and Institutional Effectiveness 
Division and the Information Technology 
Department. The SIS project will transform 
the way the District delivers services to 
our students by providing easy-to-use 
functionality to students, faculty and staff 
from anywhere on the globe at any hour 
of the day while leveraging our faculty 
and staff in the areas where they truly add 
great value through human interaction. 
The LACCD Board of Trustees recognizes 
that a more modern, robust student 
information system will grant the District 
the opportunity to significantly improve 
support services access and access to data 

and general information for students, 
faculty and staff.  The new system will also 
ease routine tasks, minimize the need for 
paper, and streamline and improve the 
District’s ability to conduct state, federal 
and grant reporting.
The Educational Services Center (District 
Office) and sponsors are dedicated to 
providing the resources needed for the 
success of this project. Collaboration 
and involvement is needed from all nine 
colleges as well as district personnel. The 
SIS system is a cornerstone in LACCD’s 
business structure and architecture. The 
modernization project can, by all means, 
be considered the most important and 
valuable district wide project currently 
being conducted. 
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Special Thanks to 
LA City College and 
LA Trade Technical 
College:

The Project Management team 
would like to thank Ms. Renee 
Martinez, Interim President at 
Los Angeles City College and 
Dr. Roland “Chip” Chapdelain, 
President at Los Angeles Trade 
Technical College for opening 
their campus conference rooms 
and computer labs to the SIS 
Project. Without their support, 
the project would not have been 
able to remain on track. Most 
meetings required multiple, 
continuous days taking these 
highly visited meeting locations 
off-line for campus use.
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Introducing  the SIS 
Ciber consultants:

Roslyn Fletcher
Ciber Principal Consultant, 

Admissions/Campus 
Community Lead 

Roslyn Fletcher has been a 
consultant with Ciber for 5 years, 
and has implemented PeopleSoft 
Campus Community, Recruiting, 
Admissions and Transfer Credit 
at several state systems of higher 
education during that time. She 
also served as the functional 
business analyst for Operational 
Reporting at the University of 
Buffalo and Ohio University, 
where data warehouses were 
implemented with OBIEE (Oracle 
Business Intelligence Enterprise 
Edition). Prior to joining Ciber, 
Roslyn was the Director of 
Undergraduate and Graduate 
Admissions for 12 years at the 
University of New Orleans, an 
LSU system state university.
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Installation of PeopleSoft Dev/Dem
During the first quarter of 2013 the 
Ciber technical consultants were 
busy collaborating with the LACCD 
Information Technology team to install 
the development and demo instances 

of PeopleSoft’s Campus Solution. An 
extensive number of tasks were required 
before both sides could agree they 
achieved a successful installation. A few 
highlights include:

Provisioning and configuring database, web, and batch servers
Provisioning and configuring a Client Workstation to support the system builds.
Installation of Oracle 11.2.0.3 Database software and Client software on 
new Windows 2008 R2 DB server,  Application server, Web server, and 1 client 
workstation.
Installation of ORCL demo database and configuration of SQLNET connectivity.
Installation of Weblogic, Tuxedo, and Micro Focus COBOL software on the app 
and web servers.
Installation of PeopleTools 8.52, PeopleTools 8.52.13 patch, and CS9.0 Application 
onto the application, web, and client systems.
Customization of the model empty DB creation files, to match the LACCD systems 
and requirements.
Creation and load of new install demo (CSDMO)  and system (CSSYS) databases
Automation of a database backup scheme with an 8 day retention period.
Demonstration of one DB recovery.
Verification and test of functionality for all four systems, including the 
demonstration of an approximately 0.5 second page return.
Configuration of valid SSL keys for all four systems using the LACCD wild card         
certificate.  

1. 
2. 
3.

4.
5.

6.

7.

8.
9.
10.
11. 

12.  

If you find yourself on the ESC local network you can access the sign-on page by going 
to the following URL: https://cssand.laccd.edu:8001/csdmo/signon.html. However you 
will not be able to log in until YOU provision a PeopleSoft account. 

Other technical tasks in the pipeline include the establishment of a test environment 
and discussions regarding: Data Warehouse, Data Conversions, and Data Clean-Up .

As with any modern software, once the initial installation is complete, a set 
of patches and updates are required. The table below describes the various 
updates installed: 
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order Patch Number Name 
Description 

1 12903599 CS 9 Bundle #24 Misc. Bug Fixes in all Modules 

2 12767182 HR Bundle #19 POI Security Changes and Updates 

3 13622672 CS 9 Bundle #25 Misc. Bug Fixes in all Modules 

4 13004360 HRMS Bundle 
Database bug fixes,  

EMEA**NO START AND END DATE OF DISABILITIES 

FOR ITALY 

5 14087673 Search/Match issue 
Modifications done to Job Data Page so that users with 

Display Only Access to Job Data can access HR 

Notepad. 

6 13892711 CS 9 Bundle #26 Misc. Bug Fixes in all Modules 

7 12981524 
Insufficient Descr 

field length 
Modified the system to replace the DESCR field with a 

longer field length DESCR50. 

8 14092668 CS 9 Bundle #27 Misc. Bug Fixes in all Modules 

 



Introducing  the SIS 
Ciber consultants:

Stephen Iron
Ciber Principal Consultant, 

Student Records Lead

With over 25 years of Higher 
Education experience and 15 years 
of PeopleSoft implementation 
experience including the PeopleSoft 
implementations at Long Beach 
City College, Cerritos College and 
Glendale College, Stephen is able 
to provide an understanding of 
the unique needs of  the California 
Community Colleges. In addition to 
the California College experience 
he has acted as Project Director or 
Lead Functional Consultant on over 
10 other projects.
Some of his more exotic 
assignments have included Queens 
University  (Belfast Ireland), 
Universidad Panamericana (Mexico 
City), Cambridge University 
(Cambridge UK) and Simon Fraser 
University (Vancouver British 
Columbia).
Stephen is a true Road Warrior 
with over 1.5 million miles 
flown between his home in 
Toronto Canada and his various 
assignments.
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FIT/Gap Analysis Sessions
In the February 2013 SIS Modernization 
Project newsletter, a critical activity for the 
PeopleSoft SIS implementation called fit/
gap analysis was discussed. This form of 
investigation consists of functional user 
groups from all nine of the LACCD colleges 
comparing the functionality of the newly 
delivered PeopleSoft Business Processes 
and the existing DEC Business Processes.
The analysis validates the “fits” or identifies 
the “gaps” that must be resolved. LACCD 
conducted 26 consecutive days of fit/
gap analysis workshops in the months 
of February and March. Functional user 
groups from Recruitment/Admissions/
Records, School Relations & Outreach 
Offices, International Student Center, 
Matriculation & Assessment, Graduation 

Evaluators, Central Accounting Unit,  
Counseling, Institutional Research, MIS, 
Attendance Accounting, Curriculum & 
Scheduling, Business Office, Veterans, 
Central Financial Aid Unit, EOP&S, DSP&S, 
CalWORKS, TRIO/SSS  and the Educational 
Programs and Institutional Effectiveness 
Division participated in the workshops. 
Approximately 150 unduplicated District 
and campus employees participated in the 
fit/gap analysis workshops. The functional 
users provided a wealth of information 
to the Ciber consultants that will assist 
them in documenting all configuration 
decisions.
To review the full meeting agendas and 
notes from the fit/gap analysis workshops,
visit www.laccd.edu/sismodernization.
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Recruitment & Admissions, LACCD District Office Board Room, Feb. 25th - Feb. 28th

Student Financials, LA City College, Feb. 25th - Feb. 28th



Introducing  the SIS 
Ciber consultants:

Sheena Porter
Ciber Principal Consultant, 

Student Financials Lead

Sheena Porter is an experienced 
Student Financials professional 
with more than 10 years of 
successful full life cycle ERP 
implementation and upgrade 
experience, including PeopleSoft 
and SAP software systems, 
and over 15 years of Higher 
Education experience. Some 
of her former clients include 
University of Wisconsin Systems, 
the State University of New 
York at Buffalo, Illinois Central 
College, and Peralta Community 
College District. She has been 
a consultant with Ciber for 5+ 
years. 
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FIT/Gap Analysis Sessions

Curriculum & Schedule, LACCD District Office, March 4th - March 7th

Categorical Programs, LACCD District Office, March 18th

Financial Aid, LA Trade Technical College, March 4th - March 7th



Introducing  the SIS 
Ciber consultants:

John Tinney is a PeopleSoft 
Campus Solutions consultant 
with an emphasis on Financial 
Aid.  He has 12 years of PeopleSoft 
Financial Aid experience.  His 
PeopleSoft Campus Solutions 
skill set includes Financial Aid, 
3Cs Management, Equation 
Engine, PeopleTools, and 
Query.  Additionally, he has 
experience with all Financial 
Aid touch points including 
Student Records, Admissions, 
and Student Financials.  John’s 
relevant California Community 
College experience include 
leading a full implementation 
at Glendale Community College 
and the upgrade at Cerritos 
College.  Prior to joining Ciber, 
John served as Information 
Services Manager of Scholarships 
and Student Financial Aid at 
Texas Christian University where 
he led that office through two 
PeopleSoft upgrades.  John and 
his wife Cheryl reside in Fort 
Worth, TX and have a 6 month 
old son named Jack.
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John Tinney
Ciber Principal Consultant, 

Financial Aid Lead

How Project Decisions will be Made and Risks Mitigated
The SIS Modernization Project is a multi-
year keystone project with multiple facets. 
A project of this magnitude requires that 
risks be mediated swiftly and decisions 

A clearly defined decison  and escaluation 
plan has been developed and shared at the 
various district-wide committees for the 
SIS project. The committee membership 
and functions are demarcated on the plan.  
The chart below provides an overview 

rendered quickly. Both issues and decisions 
must be clearly defined and documented. 
The following procedures will be used 
throughout the implementation:

of the decision process and escalation 
structure of the SIS Modernization Project.
To review the Decision Making and 
Escalation: Student Information System 
Implementation Plan, visit www.laccd.
edu/sismodernization.

Issue logs will be used to capture and monitor all identified project issues 
and risks. Each issue will be clearly named and concisely defined. Priority 
will be assessed as high, medium , or low. The issue will be assigned to a 
responsible party for resolution with an estimated date of completion. 
When an issue is resolved or a risk mitigated, a description of the resolution, 
the date of the resolution, and where the resolution occurred will be 
documented in the issue log. 

Open and recently resolved issues will be captured in weekly SIS Project 
status reports. A review of these issues will be part of the responsibilities 
of the Functional Teams, Project Management Teams, Operational Steering 
Committee and SIS Advisory Committee. The Project Management Team 
will monitor the status of critical pending  items. 

Timeframes for resolution of issues will be developed for each level of 
escalation. Timely resolution to issues will be critical to keeping the SIS 
Project on track and within budget. 

Project issues related specifically to the Implementation Partner will be 
referred to the Consultant Project Manager for resolution. Issues that cannot 
be resolved will be escalated to the Ciber Account Manager for action.

•

•

•

•
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If a decision cannot be rendered by the functional user 
group it will escalate to the next decision-making body.

Board of Trustees

Chancellor

SIS Policy Advisory Committee

Operational Steering Committee

Functional User Group
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Fit/Gap Analysis 
Guiding Principles:

The guiding principles, listed 
below, were applied during the 
fit/gap analysis discussions.  

1. Use of full capability of technology 
to enhance support services to 
students, faculty and staff.
2. Automate and streamline as 
many existing processes as possible. 
3. System will be implemented 
utilizing standard functions 
or already existing standard 
configuration functions.
4. Be open to the different 
PeopleSoft functions that can lead 
to the same or better outcome 
results.
5. Decisions will be made by quorum. 
Quorum is 5 out of 9 colleges.
6. Majority Rule will apply; no 
consensus decisions. 
7. Timely decisions will be made to 
prevent cost overruns and delays. 
8. Minimize the need for paper.
9. Business processes will be 
changed to minimize customization 
and ongoing maintenance.
10. Minimum to no customization. 
This would negatively impact 
the base software releases and 
upgrades. 
11. Customization will only be 
approved if: 
  i. It is needed to comply with 
State, federal or other statutory or 
regulatory requirements.
      ii. Cost to customize is minimal
       iii. Already within scope of project
12. All policy decisions that cannot 
be made by the members of the 
functional user group will escalate 
to the SIS Operational Steering 
Committee.

Student Services Featured Program:
Office of Outreach & School Relations
The Office of Outreach and School 
Relations can be found under different 
program names at each of the nine 
LACCD colleges; however, their mission 
and services are similar. Campus outreach 
offices are committed to serving 
prospective students from a wide array of 
locations, education levels, socioeconomic 
strata, ethnicities, and races. 
The Office of Outreach & School Relations 

serves as a resource for students, parents, 
faculty, and staff from schools in the 
college service area, and it is responsible 
for implementing student outreach 
services in the local community. Through 
this office, knowledgeable staff and 
student ambassadors conduct campus 
tours, highlight student services, and 
perform visits with prospective students, 
school sites, and the community. 

Encourage all students to prepare for and pursue a college education by 
providing college workshops and pre-enrollment advising services

Provide target outreach services for under-represented and educationally 
disadvantaged students in order to encourage their enrollment in college

Assist students with their transition into college by providing them with 
matriculation and admissions-related services

Establish partnerships and maintain positive relations with the 
administration, faculty, and staff of district K-12 schools

Represent the nine LACCD colleges and promote the colleges in the 
community.

Provide campus tours.

The PeopleSoft Enterprise Recruiting 
and Admission application will assist the 
Outreach Offices by managing recruiters’ 
schedules and tracking prospects and 
applicants. 
Some of the features of the PeopleSoft 
Enterprise Recruiting and Admission 
application are communication, checklist 
and comment tools to help tailor contacts 
with students; external test score loading 
such as AP and CLEP scores; and academic 
transcript loading from non-LACCD 
colleges using PeopleSoft EDI Manager 
Tool. 
PeopleSoft Enterprise Recruiting and 
Admission application will also maintain 
information about recruiters, including 
their role, the types of students they 
work with, the sites they serve; plan and 

coordinate recruitment events for different 
programs targeting specific populations; 
collect & analyze data about recruiting 
activities such as college fairs, open houses, 
interviews, mailings and publications. The 
application can set enrollment targets for 
specific groups you define by academic 
institution, career and term.   
Most LACCD colleges maintain this 
information in a Microsoft Excel sheet 
or other home grown database file. 
PeopleSoft Enterprise Recruiting and 
Admission application will assist the 
colleges in managing its recruitment 
efforts; improving communications with 
prospective applicants while providing 
enrollment target results that track 
progress toward institutional recruiting 
efforts. 

LACCD Outreach Offices share these common goals:

•

•

•

•

•

•
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