LACCD Student Success Initiative Steering Committee

September 19, 2008


Roll Call – 

Joy McCaslin, Pierce 

Patricia Siever, West

Scott Weigand, Valley

Phoebe Rivera, Mission

Marie Zaiens, Mission

Rebecca Tillberg, City

Guadalupe Jara, Mission

Gary Prostak, Mission

Alfred Romulo, Mission

David Jordan, Mission

Debby Wong, Mission

Maria Renteria, Mission

Daryl Kinney, City

Alex Immerblum, East

Linda Whitney, East

Adrienne Ann Mullen, East

Bradley Vaden, Trade Tech

Dorothy Smith, Trade Tech

Susan McMurray, Harbor

David Beaulieu, DAS

Deborah Harrington, DO

Gary Colombo, DO

Sean Gallagher, DO

Guests:  Juan Cruz (via phone); Vinh Nguyen; Andres Guerrero; Kyle Navasard

Follow-up: EAS – essential skills across curriculum

Drafted proposal over last summer (collaborative effort led by David Beaulieu and Deborah Harrington)

Placed in part two of the course outline for online version; many aspects already included in Title 5 requirements

Brought to DAS Executive, and DAS; now moving through DCC

Contact senate representatives and help push the EAS along

1:30 Juan Cruz is called for a teleconference (Note: what follows are very loose and broad summaries of discussion with Mr. Cruz)

Mr. Cruz began with a general overview in regards to the action and expenditure plans due on Oct 15  

Without a state budget just yet, expect a 10 percent budget decrease (no more than)

Action expenditure plan for 2008-09, changed the templates for each section (A, B, C, D…), all schools need to submit are the things that need to addressed.There is an additional form online for any new five-year, long-term planning that has been introduced. Expectations: evaluate what has been implemented to date (account four them separately), may see duplicates in this process

Q: 08-09 plans, should we identify things for the following years?

A: no, just keep it to the 08-09 expenditures.

Q: With the money rolled over, everyone has plans in mind?

A: to explain: 2009, sunset for June 30, 2011, matrixes must reflect what money is used for… 

Q: some of the programs are not done by proposed time, so how to evaluate?

A: just bring it forth, show that it is still in action (the programs the money is funding)

Call ended with a REMINDER: Action plan due Oct. 15

Follow-up conversation in the group noted that BSI money needs to be spent from 05-06 and 06-07 first as these budgets sunset on June 30, 2009.
Suggestion posited that each campus have person managing approvals of expenditures/accounting for BSI funds.

Motion: each college sends a representative to speak with and discuss the accounting stuff for the Action/expenditure plans


Motion seconded, motion passed.

Follow-up will be a district-wide BSI budget meeting to propose coherent and cohesive solutions for tracking BSI funds across years and help with expenditure reporting, etc.

Q: SSI and BSI, each campus has, or joined, or are they the same?

A: Each campus gets to pick, comes down to the decision of which works better for each individual school


86 percent of students are BS students

Comes with its own funds

State government is picky, try new ways to discover effectiveness, how to use money to strengthen

What is the status of local student success committees?


Where do committees report?


POPPY COPY – what is transformed into local SSI?


Broaden definition of Basic Skills 


Discussion to be continued at next meeting…

Academic FTLA, first track applications will be due in Nov 

Deborah H. and David B. would like to make a road tour to each campus; have asked for invitations to local student success/academic senate meetings to focus on Framework issues, EAS, etc.

Set dates of meetings: Third Friday of each month, 1 p.m. to 3 p.m.  at DO.

