Notes from SSI meeting: 7/2/08

Recap of Board of Trustees Meeting
A discussion led by David Beaulieu noted the following:
· Presentations were probably too long to be effective; they should have been about 2 minutes each, and then there would have been more time for discussion.
· Some frustration expressed about not having time to respond to Sylvia Scott Hayes’ comments since we are already doing a number of things that she thought we should be doing.
DBA Report out:

Susan McMurray and Sally Fasteau (Harbor) and Dale Fulkerson (Valley) gave a report on the Digital Bridge Academy Faculty Experiential Learning Institute they attended along with 14 other faculty from across the district; key observations and points of discussion were:

· For the faculty participants there was a real hunger for these experiences. Not having a “remedial” approach is exciting, but it will require much planning.
· How would we expand this program to impact a large number of students?
· We don’t need to reproduce word for word but pick and choose the best techniques.
· How do you get more into the life of a student?
· How do you build an ongoing program?
· Does this come back to the first year experience?
· The six minute meeting concept was helpful.
· How do we put community back into community college?
· Skepticism about replicating verbatim; instead, we should pick and choose!
· Our district brings a certain type of diversity to the table, which complicated the breakout sessions of the retreat; there seemed to be a lack of training on the part of the trainers which was frustrating.
· Instead of necessarily focusing on the number of students, focus on transformative experiences for faculty that can then be shared with students; this is another way to impact more students.
Basic Skills Resource Network:
Deborah Harrington gave an update on the statewide planning for the BSRN, the next iteration of the BSI:

· How do we take BSI and build upon professional development?
· BSI is evolving into the Basic Skills resource network with a five year plan.
· This will create statewide ongoing support of efforts.
· Most likely, LACCD will be its own consortium since our district is so big.
Agenda/Goals for SSI next  year:

The entire committee discussed what to prioritize in the coming year:

· We want concrete things we can accomplish and to make the SSI steering committee action oriented.
· Matriculation/common assessment subcommittee held up as we wait for response from the English Council about participating in a taskforce with Math Council. 
· We want to focus on a few big things: 1. Freshman intro to College course: there are objections on the part of the counselors and changing the GE requirements would be a lot of work. 2. SSOs to spread essential skills across the curriculum. The SSOs are not simply just adding 1 or 2 things to the course outlines but striving for a more transformative change. The goal would be to create a concrete model. We don’t need to wait until the course outlines are changed. We can start with a small group of faculty members who are interested in participating and grow the program from there. SSOs would also be a framework for the intro to college course. SSOs can also be framework for ongoing professional development activities. 3. Concentrated work on designing some core programs, courses of study, that are built around clear student success pathways and are enriched with specific and ongoing academic and student support services (building models similar to LaGuardia, etc.).
· We will continue to cultivate support of Academic Senate for achieving our big goals. 
Date for next meeting….August 5th at 1 p.m. in the First Floor Conference Room at 811 Wilshire.
