



LACCD Student Success Initiative

Steering Committee

Friday September 11, 2009
Faculty & Staff Center
LA City College

1:30-3:30 PM
In Attendance

David Beaulieu (DO); Kathleen Burke Kelly (Trade); Raul Cardoza; Gary Colombo (DO); Roza Ekimyan; Jan Gangel-Vasquez (Trade); Deborah Harrington (DO); Alex Immerblum (East); Daryl Kinney (DO); Susan McMurray (Harbor); Gary Prostak (Mission); Curt Riesberg (West); Nancy Sander (West); Dorothy Smith (Trade); Andrew Walzer (City); Scott Weigand (Valley); Linda Whitney (ELAC)
Absent

Deborah deCesare (Valley); Dave Humphreys (Harbor); Crystal Keikel (Pierce); Annie Reed (Valley); Dan Walden (Southwest); Alex Slabo (Southwest); Lloyd Thomas (West)
Minutes
The minutes from the August 21 meeting were reviewed and approved.
Rosters of Campus Student Success/Basic Skills Committees

We have received rosters from Pierce, Mission, Valley, East, and West.  We still need rosters from City, Trade, Southwest, and Harbor.  Please email to Daryl or Deborah ASAP.

Reports from Student Success Activities:

Jan Gangel-Vasquez reported on the First Year Experience (FYE) FTLA underway at Trade.  This is a professional learning program made up of 10 instructional faculty paired with 10 counselors from a variety of disciplines along with three student mentors who meet with students enrolled in the classes to provide support for increased student success.  The faculty and student mentors received several days of training before the semester began (mostly on a variety of technology issues) and will continue to meet at about 3-week intervals throughout the semester.  The faculty and counselors all received a Macbook laptop computer and a flip camera at the outset and will receive a stipend at the end of the project if certain criteria are met.  Over the semester, the faculty and counselors will work together outside of the assigned class to assist students in developing the habits of mind that lead to academic success.  The student mentors meet with the students to help with academic issues that arise in class and serve as tutors in the Writing Center.  To see some of the nifty activities of this project, go to:  http://college.lattc.edu/fye/.  
Daryl Kinney reported briefly on the developmental math Faculty Inquiry Group (FIG).  Six LACCD colleges are participating in inquiry groups on their local campuses to identify a “problem” in developmental math instruction/success and then to work with the faculty in their department to identify possible interventions or solutions for that problem.  In the spring, the department will implement the identified interventions to determine what, if any, improvements in student outcomes result.

Curt Riesberg reported on Reading Plus, a computer-assisted reading program that offers significant cost savings if a minimum number of licenses are ordered.  The company is willing to reduce individual college costs if the district purchases a site license.  The Reading Plus program has demonstrated significant improvements in student reading scores.  It is currently in use at Pierce and is being explored by several other colleges in the district.  A request will be made for a demonstration by Kathy Boddicker, director of the Learning Center at Pierce, for a brief demo of the program after the Program Outcomes Workshop that is scheduled for October 16 (see below).  

The DAS Summit will be held October 2 at Valley College.  The theme is Designing the Future and will offer sessions on construction, curriculum, career academies, and student services.  

SLO efforts:  the district will sponsor a workshop on Program Outcomes Assessment on October 16 at Pierce College.  Arend Flick (Riverside CCD) and Bob Pacheco (Barstow College) will serve as facilitators for the event.  Colleges are asked to put together a team and to work through the campus SLO Coordinator to “register.”  
Next Meeting

The next formal meeting will be Friday, November 20 from 1:30-3:30 PM at Trade, room TBA.  


