LACCD Student Success Initiative

Steering Committee

Friday, May 22, 2009
Center for Child and Family Studies
LA City College
1:00 p.m. – 3:00 p.m.

In Attendance

David Beaulieu (DO); Deborah Harrington (DO); Ed Pai (DO); Kathleen Burke Kelly (LACC); Andrew Walzer (LACC); Daryl Kinney (LACC); Susan McMurray (LAHC); Sally Fasteau (LAHC); Dave Humphries (LAHC); Deborah Kaye (LAVC); Alfred Romulo (LAMC); Gary Prostak (LAMC); Curt Riesberg (West); Lloyd Thomas (West); Alex Immerblum (East); Nabil Abu-Ghazaleh (Pierce); Dan Walden (Southwest)
Minutes
The minutes from the March 20 meeting were accepted as presented.

1.  Updates on Activities
SLO White Paper:   Over the past year, the Advisory Council on SLOs has written a position paper on Minimum Standards for SLO Coordinators in the LACCD.  This white paper describes the nature of SLO work and provides guidelines for SLO Coordinator qualifications, duties, required resources, and other important information.  This paper will be reviewed by the DAS Executive Committee and then brought to the Chancellor for consultation.  Given the array of recommendations received by each and every college in the LACCD and the amount of critical work that must be accomplished before the ACCJC deadline of March 2012, the work done by SLO Coordinators will only increase in the coming years.
LA BSI Regional Network:  The blog site for the LA Regional Network was viewed (http://larn.edulounge.net).   This site houses information on presentations from the BSI Regional workshop that was held at LA Mission College on May 7-8 as well as other tools that can be used to build community among both faculty and students, such as the demonstration on how to use Voice Threads.  Visitors to the site are encouraged to comment on what they would like to see as well as offering comments on what they actually do see on the site.  So far, traffic on the site has been sporadic.  The site for the overall BSI Network (http://cccbsi.edulounge.net) was also viewed.  This site has links to the other Regional Network sites (Bay Area, Sacramento/Central Valley, and San Diego/Imperial Valley).

College Success Course:  This group has not met since the last update that was provided in the March 20 minutes.  The next meeting for this group will be Friday, June 5 in the President’s Conference Room at City.
Math FIGs:  LACCD has been given an opportunity to participate in Faculty Inquiry Groups (FIG) exploring options for increasing student success in developmental math courses.  The Hewlett Foundation is providing support to release two faculty from up to six LACCD colleges to explore some problem in a developmental math course on each campus.  The faculty participants in the FIG will provide leadership to the rest of their department as they explore ways of addressing the problem.  Once new strategies are identified, faculty will implement the new ideas into all sections of the course in the spring 2010 semester and then examine what, if any, improvements in student success came about as a result of the changes.  Participants will record their work in a web presence as they work through the FIG process.  Visit http://groups.google.com/group/csu-transform-dev-math-teams to see what the CSUs did during their work with a similar project.
FTLA:  The first Faculty Teaching and Learning Academy (FTLA) has completed its work and participants will receive their certificates at the Board meeting June 10.  Over the course of the semester, participants focused on building community among their colleagues, with their students, and among students in their classes.  FTLA activities focused on the first four weeks of any course, as that sets the tone for the semester’s learning.  Projects focusing on building a friendly syllabus, first day activities, developing a teaching philosophy, building an electronic portfolio presence, developing lessons that not only connect students with support services on campus but also make those support services an integral part of one’s own class were the major focus of FTLA activities.  Participants from the inaugural FTLA are expected to extend their learning to the rest of their campus in the fall semester.
Transfer Taskforce:   For the past year a group, co-chaired by David Beaulieu and David Esparza from Trade,  with representatives from faculty, administration, and transfer centers has been meeting fairly regularly.  Currently they are focusing their efforts on the CSUs.  
2.  Budget
The budget news is uniformly bleak.  Ideas are floating about cancelling all summer (and winter) classes across the district.  Those decisions will probably be made by the Board at the upcoming meeting on May 27.  The Chancellor is predicting a cut to the LACCD budget of $40-50 million; others put the figure much higher.  There is talk of raising fees to $60/unit.  Right now, all is speculation.  We were reminded that our Student Success Initiative began long before there was financial support from the BSI or other special funds so we can continue to expand our efforts even—perhaps especially—in the difficult times that surely lie ahead for us.
3.  State-wide BSI

· Year-end expenditure reports are due July 31.  Funds for 05/06 and 06/07 sunset on July 31; those funds should have been allocated by now or they will be lost.

· ARCC/Basic Skills Matrices:  there is a supplemental report coming with Basic Skills metrics attached to it.

· CB 21 Coding:  How to localize information—it was agreed that groups made up of Curriculum chairs, Basic Skills Coordinators, academic VPs, researchers, and representatives from Math, English, and ESL should meet to discuss the CB 21 coding.  The suggestion was that the groups should meet locally before the Curriculum Institute (July 9-11 in Anaheim) and district-wide after the Curriculum Institute.  Efforts should be made to encourage all district curriculum chairs to attend the CI in July.
· BSI Tune-up Kit:  Gary Colombo left and had distributed a draft of a Basic Skills Tune-Up Kit that his small group from the BSI Steering Committee has developed to provide an opportunity for Basic Skills Coordinators to meet with their campus constituents to measure participation and progress on meeting BSI goals on each campus.  The Kit includes questions for discussion on topics such as participation in BSI planning and assessment efforts, the BSI planning process on campus, campus awareness of BSI, participation in BSI-sponsored workshops, and BSI impact on the campus.  It also includes an ACCJC-style rubric that each campus can use to measure college engagement in BSI efforts.  Finally, there is a series of open ended questions that colleges can respond to that can be used to plan future workshops and support efforts from the BSI Networks.
Next Meeting

The next meeting was scheduled for June 26 from 10 AM-Noon in the President’s Conference Room at LACC..
