LACCD Student Success Initiative

Steering Committee

Friday, March 20, 2009
Presidents’ Conference Room

LA City College
1:00 p.m. – 3:00 p.m.

In Attendance

David Beaulieu (DO); Deborah Harrington (DO); Gary Colombo (DO); Kathleen Burke Kelly (LACC); Andrew Walzer (LACC); Daryl Kinney (LACC); Susan McMurray (LAHC); June Smith (LAHC); Scott Weigand (LAVC); Steve Castillo (LAVC); Alfred Romulo (LAMC); 
Minutes
No minutes from the previous meeting were available for review.

Reports from subcommittees
College Success Course:  The subcommittee working with the Introduction to College course reported that details have been finalized to allow any faculty member who meets the minimum qualifications to teach in any discipline will meet the minimum qualifications to teach the Intro to College course in the newly-created discipline. The subcommittee will explore three different course delivery options:  a one-unit model that is attached to a specific course; a 3-unit course using the PD 40 model; and a 3-unit course using the ED 100 model.  There is a meeting scheduled with the counseling discipline to ask them to collaborate on the design of this course.  The subcommittee will also explore alternate delivery options for this course, such as a late start (in week 3 or week 8 of the semester).  It was emphasized that the key to effectiveness for this course was contextualized learning.
FTLA:  The program got off to a strong start with 40 participants, 25 of whom are taking the course for credit.  The initial sessions focused on activities in the first four weeks of the term:  syllabus design, first day activities, making connections with and among students, structuring office hour meetings, and encouraging students to visit during office hours.  Future activities will include designing a lesson to connect students to support services through a meaningful activity that is directly connected to the course.  The FTLA instructors plan visit to the teams at each of the colleges to support their activities and to assist in the development of electronic portfolios.

LA Regional Network update:  Invitations to participate in the Network have been sent to all 9 colleges in the district.  Participation in the Network will include attendance at the week-long Basic Skills Initiative Leadership Institute at SF State University in June and attendance at the Student Success Conference in October (including the BSI pre-conference institute).  Alfred Romulo offered to host the May 7-8 BSI LA Regional Workshop at Mission College.  There will be another BSI Regional Workshop in September to re-tool BSI action plans which will be due in October.
New Initiatives
Math FIG:  Steve Castillo, chair of the Math Discipline Committee, distributed the FACCTS handout describing an opportunity to work with the Hewlett Foundation and SDSU.  This faculty inquiry group will provide an opportunity for two math faculty members from up to 5 colleges in the LACCD to receive reassignment from one class each to spearhead efforts to improve success rates in developmental math over a one year period.  Yasmine Delahoussaye (VPSS at Valley College) is exploring additional funding opportunities with the Gates Foundation to include the other four colleges in the district.  There will be a meeting at the district office on April 2 for all math chairs in the district as well as other additional math faculty to speak with Tom Carey, a representative of the Hewlett Foundation about the project, which is already underway at several CSUs and at community colleges in the San Diego area.
Next Meeting

The next meeting was scheduled for April 24 at 1 PM at the District Office.
