
LACCD Student Success Initiative

Steering Committee

Thursday, July 23, 2009
President’s Conference Room
LA City College

10:00 AM-12:00 Noon
In Attendance

David Beaulieu (DO); Deborah Harrington (DO); Gary Colombo (DO); Bobbi Kimble (DO); Kathleen Burke Kelly (ELAC); Daryl Kinney (DO); Alfred Romulo (LAMC); Curt Riesberg (West); Alex Immerblum (East); Adrienne Anne Mullen (ELAC); Linda Whitney (ELAC); Joy McCaslin (Pierce); Scott Weigand (Valley)
Minutes
The minutes from the May 22 meeting were distributed and accepted.

1. Budget Issues

The End-of-Year (EOY) Basic Skills Expenditure Reports will be sent out to the campuses on July 23; the forms will need to be completed with the exact information on the emailed forms, then printed out, signed, and returned to the DO by next Tuesday, July 28 so they can be signed by Jeanette Gordon and sent to the CCCCO in time to be received by Friday, July31.    Changes can be made to the first column (budget allocation) but no changes can be made to the middle column (expenditures—these come directly from SAP); should changes be made anywhere in the form, the final column (Total) must reflect the actual monies allocated, spent, and/or remaining.

Final budget numbers are still undecided, but the latest word suggests 32% reductions to categorical programs which could be offset by a 16% influx in federal funds.  Colleges are currently developing plans for the 16% funding cuts.  The $7.5 million in 08-09 cuts to categorical programs are expected to be offset by streamlining functions in IT , the Legal office, and operations at the DO.  

Winter 2010:  the decision was made to reduce course offerings by 50% with no planned furloughs at this point.  
2. Accreditation Summary--District activities 
The District received commendations for both professional learning academies it conducted over the past few years:  ALP( Administrative Leadership Program) and FTLA (Faculty Teaching and Learning Program).

All colleges who received recommendations in this accreditation cycle were cited for similar deficiencies pertaining to use of data to improve institutional performance, specifically in the areas of program review, learning outcomes (especially program outcomes), and the connection between outcomes and resource allocation.  The suggestion was made that the district sponsor some sort of colloquium on making the connection between data, SLOs, and Program Review.

3. Membership Roster for 2009-2010

This committee seeks to have representation from all constituent groups—faculty, administration, staff, and students.  With that in mind, all are welcome to participate, but each college should send representatives from the following groups, at a minimum:  
· Faculty—BSI/Student Success Committee chair and/or co-chair

· Student Services:  Administrator, Faculty, or Classified Staff

· Administrator:  VP and/or dean from academic affairs area

A membership form will be sent to the colleges prior to the first meeting of the 2009-2010 year, 8/21/09.
4. Meeting calendar for 2009-2010

The meeting schedule for the Student Success Committee was set for the third Friday afternoon of each month for the coming academic year beginning August 21 from 1:30-3:30.  Subsequent meeting dates are:  9/25; 10/16; 11/20; 12/18; 1/15; 2/19; 3/19; 4/16; 5/21; and 6/18 in the Faculty and Staff Center at LACC.  Note that the September meeting will take place on the 2nd Friday of the month as BSI Coordinators from all colleges and the DO (11 in all) will be at a conference 9/18.  
5. Goals for 2009-2010

Activities that were begun over the past few years and that are likely to continue into the coming year are:

· Essential Skills

· BSI Tune Up Kit

· BSILI

· FTLA/ALP

· eFolios

· Math FIG

· CB 21 Coding

· SLOs

· Action on White Paper

· Fall Conference/Colloquium

· Assessment Progress on all campuses

· College Success Course

· Transfer Task Force
Next Meeting

The next meeting was scheduled for August 21 from 1:30-3:30 PM in the Faculty & Staff Center (FSC) at LACC.  

