LACCD Student Success Initiative

Steering Committee

Friday August 21, 2009
Faculty & Staff Center
LA City College

1:30-3:30 PM
In Attendance

David Beaulieu (DO); Deborah Harrington (DO); Gary Colombo (DO); Kathleen Burke Kelly (ELAC); Daryl Kinney (DO); Alfred Romulo (LAMC); Gary Prostak (Mission); Curt Riesberg (West); Alex Immerblum (East); Adrienne Anne Mullen (ELAC); Linda Whitney (ELAC); Crystal Kiekel (Pierce); Scott Weigand (Valley); Deborah deCesare (Valley); Annie Reed (Valley); Dave Humphreys (Harbor); Susan McMurray (Harbor); Andrew Walzer (City); Dan Walden (Southwest)
Minutes
The minutes from the July 23 meeting were reviewed and approved.
Rosters of Campus Student Success/Basic Skills Committees

We have received rosters from Pierce, Mission, Valley, East, and West.  We still need rosters from City, Trade, Southwest, and Harbor.  Please email to Daryl or Deborah ASAP.

Reports from Student Success Activities:

· A group went out to CSUN to work collaboratively to try to leverage some of the money being made available by the Obama administration to support community colleges.

· BSILI:  Dan Walden reported on the BSI Leadership Institute that was held at San Francisco State University June 14-20.  Thirty-five participants from the four regional networks lived in the dorms, ate in the cafeteria, and participated in a wide range of leadership building activities throughout the week, including logic modeling, faculty inquiry, program webbing,  online rubric development, case study analysis, and discussions with college leaders from both California  and Florida.  All who attended had high praise for the activities, the organization, and the follow up.

· Tillery Institute:  Crystal Kiekel reported on participation in the Tillery Institute that was held at Berkeley August 9-11 and the project that Pierce is undertaking as a result of their participation there.  Pierce is planning to identify Developmental Education Program Outcomes so that all on campus will be aware of the skills and abilities that students in BSI programs are working to develop and what they should know and be able to demonstrate by the time they exit the BSI programs and enter CTE and/or transfer programs.
· TLC at Harbor:  Susan McMurray reported on the Teaching and Learning Center that is being established at Harbor College.  Folks from Harbor visited the TLC at Valley College to gather information and ideas for the site they are developing at Harbor.  While the Harbor TLC is in its infancy, it will grow as time passes and the goal is to have a vibrant center such as the one at Valley in time.

· LA Regional Network activities:  Daryl Kinney reported on the Logic Model/Theory of Change document that was developed by the colleges in the LA Regional Network and that will guide the network activities.  The Network colleges identified a mission statement as well as an underlying assumption for their change theory (that professional learning results in increased student success) before laying out the program theory for upcoming Network activities and outcomes.  
· Math FIG:  Six LACCD colleges are participating in a faculty inquiry group to build student skills and success in developmental math classes.  This FIG is being sponsored by the Hewlett Foundation and continues work that was begun in the CSU system two years ago, in the San Diego community colleges last year, and in LA and the Bay area this year.  

It was decided that the presenters at this meeting would present the same information to the Student Success and Planning subcommittee of the Board of Trustees at their next meeting, September 9 at the District Office.

It was also decided to reach out to the various developmental education groups (English, ESL, math, and Counseling) so that we can begin to work more closely together.  For example, members of our group might attend their meetings and members of their groups could attend this meeting.  Volunteers for this work group are:  Susan McMurray, Crystal Kiekel, Daryl Kinney, Andrew Walzer, Alfred Romulo, Alex Immerblum, Deborah Harrington, and David Beaulieu.

SLO efforts:  the district will sponsor a workshop on Program Outcomes on October 16 at Pierce College.  Arend Flick (Riverside CC) and Bob Pacheco (Barstow College) will be approached to share information and resources with workshop participants.
The date of the DAS Summit was moved to October 2 to accommodate the new Interim Chancellor’s calendar.  The focus of the summit this year will be twofold:  one on building and construction issues and the other on learning and student support issues.
Curt Riesberg brought up the idea of district purchase of software licenses for the Reading Plus Program.  If there is an overall group site license, the individual colleges will be able to purchase the software for their campuses at significantly reduced rates.  This possibility will be explored and will return to this committee for approval.  Currently at least three colleges are using Reading Plus and more seem to be interested in purchasing the software, particularly if the price comes down.
Next Meeting

The next meeting will be Friday, September 11 from 1:30-3:30 PM in the Faculty & Staff Center (FSC) at LACC.  

