LACCD Student Success Initiative

Steering Committee

Wednesday, April 30, 2008

Board Hearing Room

District Office

1:00 p.m. – 3:00 p.m.

In Attendance

David Beaulieu (DO); Deborah Harrington (DO); Gary Colombo (DO); Gerald Napoles (DO); George Prather (DO); John Clerx (DO); Kathleen Burke Kelly (LACC); Mickey Hong (LACC); Susan McMurray (LAHC); Joy McCaslin (Pierce); Scott Weigand (LAVC); Patricia Seaver (WLAC)

Review of minutes of the March 12, 2008 SSI Steering Committee Meeting

Please review minutes and notify D. Harrington if there are any corrections.

Finalizing Digital Bridge Academy Summer Institute Attendance

D. Harrington discussed the Digital Bridge Academy training information packet. She detailed the objectives of the first and second training sessions. Students would be able to receive credit for courses taught by DBA certified faculty. J. Clerx said that all courses must match with some top code. Also, when creating new subjects; discussion must be made with the union regarding teaching load to satisfy DAS for MQ. The college can recommend MQ, but ultimately, it must go to DAS for final MQs. LATTC will designate the course as a 99 designation and identify minimum qualifications for teaching. It is important that the course is not housed in just one department so faculty in every discipline can be involved in the teaching.  G. Colombo asked how the Digital Bridge Academy would affect the union agreement for people who have seniority. It was also asked how the other 14 weeks of academic training for students will be addressed by the colleges since the first 2 weeks is dedicated to teaching foundations. A positive component of this program is that it can include innovations as long as it is shared with the DBA. 


LATTC and ELAC are committed to piloting  Digital Bridge Academy. It is important to understand that faculty are excited about this project, and it is important to remember that the program is based on theory and practice. D. Harrington will need the names as soon as possible to confirm participation with the Digital Bridge Academy. 

Self-Evaluation and Reflection on Process for College Basic Skills Self Assessment Action Plan Grids

LAHC – not enough committee members to attend meetings. There is a schedule conflict related with graduation. There is a real desire on how to help and in what ways; though challenge is finding permanent funding. How do you keep it going and institutionalized? Assistant Dean at Harbor has worked well with people throughout the campus. The have changed name from Basic Skills to Essential Skills because this issue belongs to the entire campus. 

Pierce – need to have a cost center called basic skills. English, math, and counseling outreach have a piece, but they may need a Dean of Basic skills to help coordinate and highlight the importance of basic skills. 

LACC- hiring associate dean in basic skills position but concerned that money is not stable enough. There is a need for administrative leadership. Some programs will be relocated at LACC and will be combined with basic skills to help students. 

LAVC- The campus is struggling with a sense of ownership. There is value in understanding who our students are.  A coordinator, director, dean of basic skills could help resolve issues. Maybe dean title may not be accurate but more so Student Success coordinator.   

G. Colombo suggested two approaches: add “stuff” to the college or restructure the colleges. Learning and teaching become contextualized. Colleges could be restructured into different academies. How can you make this introductory course a requirement? Must consider what the consequences if the students do not meet their requirements. An academy can be created with an entrance requirement which would be an option. 

LaGuardia had 13,500 students in the academy and there are students who were treated “regularly.” If students choose the academy, the cohorts could receive common reading requirements. It was suggested that we need to do things differently to structure things. LaGuardia began not with a typical model. There are things that we can do with existing structure to infuse throughout the entire campus. We should focus on doing stuff and DBA model can flower into how we reorganize. Alverno College is another model for learning outcomes.

Planning for Board Report on Basic Skills and SSI on May 21

The basic skills plans from Pierce, LAHC, and LAC have been received. It was suggested that there will be no reports on planning and student success until September because of board issues. Colleges can send D. Beaulieu, G. Colombo, and D. Harrington the plans and highlight the top two points. G. Colombo will send out emails to the SSI steering committee and cc vice presidents. The board has never seen basic skills data. 

A series of questions were asked? Is there way to demonstrate that basic skills are integrated with student success? Will noncredit side be evaluated as it related to basic skills? There has been some growth and noncredit is part of the package. What exactly does the board expect? The board wants to know what colleges are doing. A possible board question is what colleges have been doing? It is important that colleges be at table to show what is going on.  This committee was created from faculty and administrative support. Common assessment will be discussed. 

Someone commented that we are setting an example and people are excited about what we are doing. It is about institutional transformation. We have done lots of things we may not have done before, brought people into discussion we have not done before. 

There is confusion regarding the course work agenda. The issue of the workload factor should be considered. For example, what is stopping Pierce is level of awareness that has been raised; people would like for next “something” to happen, but people are running out of time. 

The conversation at LAHC is tied with Title V money. It is interesting that people on board are the people who where there peripherally. It is powerful that we have taskforce and advisory councils so that the work does not get burdensome. LAHC wants all of open day for presentation. LAMC is already there. 

The goal of the committee is that people from campus will be in attendance to talk about the projects and not make if feel like a report. The presentation will be held at 8:30 am at Mission College on May 21. 

Framework for Student Success Taskforce Reports

The group discussed a meeting focused on instruction. The meeting discussed moving forward on learning strategies or college success courses. 

The group discussed having a meeting before May 21 with a focus on language. This will require an AA requirement. This must be placed somewhere as a requirement. It will be on DCC agenda on May 23. 

This can be made into an AA requirement. The Academy provides latitude. We cannot make it condition of enrollment, but the academy can be loosely constructed and class can be requirement for admission to academy. Ad Hoc committee will work on this issue.

Student Success Outcome Proposal

Deborah passed out draft. She said that the Hewlett and Carnegie foundations interested in funding faculty inquiry/professional learning based on this infusion model. Discussion of the draft included comments by
LAHC that, along the same lines, they will have campus wide SLO to cover reading. Until you transform learning in the classroom, students will not learn it.   Discussed similarity to the Alverno model.   Help seeking behaviors is something our students do not know what to do. One room community model is very helpful. We should be aware of developing good thinkers and good citizens. Students come to us for good life; they need to have skills. 

If you don’t feed the teachers, they will eat the students. If we talk and interact with faculty, they can bring the information with their colleagues. Presentation and creation can be important. 
Some faculty may face challenges related with minimum qualifications. It is important to have lasting imprint of what faculty have to teach. There is difficulty connecting course outline of record with professional development/professional learning and practice in the classroom. The course outline of record will be a DCC issue. D. Beaulieu, D. Harrington, and K. Burke-Kelly will work with G. Colombo and K. Bimber regarding this issue.
How are students involved?  The committee can invite students from the campuses. We can reach out to the students in student affairs and teaching labs.  

Course outline of record can be used as a study plan. Faculty success = student success

Next Meeting

Invitation May 21 at LAMC; be there or be square! The presentation to the board will be held at 8:30 am – 10:00 am.
