Draft

Advisory Council on Student Learning Outcomes

September 25, 2008

1st Floor Conference Room

811 Wilshire

10:00AM – 12:00 Noon

Agenda

Participants:  
Lloyd Thomas (co-chair-West) 

Ed Pai (District)

Deborah Harrington (chair-District)

Pat Flood (Mission)

Daryl Kinney (City)

Sean  Gallagher (District)

Veronica  Jaramillo(East)

Lara Lane (Harbor)

Glenn Yoshida (SW)

Rebecca Stein (Valley)

Ed Pai: “Strategic Planning Inventory” HO showing each college’s progress on SLOs, Culture of Evidence, Program Development, Diverse Modes of Instruction.  For SLOs, we need to be at the highest level by 2012.   We need to send Ed correct data if the SLO portion of the chart is not accurate.  

Deborah mentioned the “issue of assessment.”  How to re-frame assessment issue so teachers don’t feel it is so burdensome.  Teachers assess/evaluate /give grades to students all the time

1. Roundtable on campus SLO efforts for 2008-09 in terms of course/program college outcomes, assessment cycles, accreditation rubric status.  Follow-up discussion

Goals

Obstacles

How can we help each other?

Surprises

Wishes

Harbor—goal for the academic year is to get 20% of SLOs measured for active courses.  Get all SLO plans done for all courses.  Uses a website.  Faculty seems to rely on multiple-choice tests.  Move to program assessment by Spring 2009.  Harbor is signed up for ePortfolio project.  .2 release assignment.  Job is very time-consuming.  Division chairs seem to be in denial.  In the new AFT contract, “Participates in the SLO Assessment Cycle” is included in faculty evaluation forms.  Adjuncts seem to be enthusiastic about SLO process.  Administration needs to support the process.   Needs help in creating rubrics. 

Release time assignments for SLO chairs:

.2 at Harbor, .6 at Mission, .6 at East (and .4 for each of 3 facilitators—not filled yet), 1.4  City (plus two facilitators?),  .6 at Valley,  .2 at West (funded out of Title V grant), .3 at Southwest, 

Put together a recommendation for district-wide standards for SLO chair release-time.

We (ACSLO) could recommend a minimum of 1.0 full-time release time for SLO chair.  Then assemble a small team (perhaps for additional release time; or carve it out of the 1.0 if college won’t fund any others). 1.0 to be divided as the college sees fit.   There is lots of one-on-one work in SLOs.  Plus a minimum line-item budget for supplies, conferences/travel, software, contracts/consultants/professional experts, equipment.  College could “sweep” it at the end of the year if you didn’t spend it.  Perhaps, each discipline needs to appoint a “point-person” to work with fellow faculty.  Dept chairs need to be educated in SLOs.  SLOs are also tied to Program Review.  Dept chairs will need to take on responsibility for leading SLO efforts—chairs have so many duties already.

Motion: Daryl will chair a subcommittee to draft a proposal to take to DAS about SLO chair release-time and additional budget, administrative support.  MSP by consensus.  We will all send our job descriptions—if they exist—to Daryl; this may help her

How does SLO chair interact with Staff Development chair?  Deborah is working on a district-wide Chairs Leadership Academy—focus on educational issues, meaningful evaluations, focus dept. meetings on real issues—SLOs, Program Review, improvement of learning.    At some colleges, the Staff Dev chair “books the room and sends out the flyer, keeps track of Flex.”  Sometimes there is no connection between Staff Dev and important issues—Basic Skills, SLOs, Student Success, Assessment.  How could Staff Dev chairs help SLO chairs?  Senate President can (should) be a strong advocate for SLOs. Accreditation desire for “Continuous Improvement” means we need to collect evidence that we changed some courses or lessons based on evaluating the SLO assessments. 

East – constructed an aggressive timeline, goal was supposed to be 75-100% course SLOs  plus 50% of assessments done by spring of 2009.  Actually 25% of courses now have SLOs.  Hard to do one-on-one.  Attending lots of meetings.  Reports to Senate, Ed Planning, chairs the SLO Committee (hopes for one rep from each discipline).  Asked for an Assessment Committee—meaningful assessments, measurable outcomes-- to be set up.  East bought “Track Dat” software to help keep track of SLO data.  Deborah mentioned that we have to get beyond doing this by hand and hopes we will all continue to share our tech. solutions.  East would like more help—facilitators, helpful committee members.

City—tries to make a distinction between grading and assessment.  City likes the assessment NOT to be something that is graded.  Uses E-lumen to keep track of data.  Showed us a one-page HO.  With these categories:  Outcome, Criteria, Assessment, Rubric, Results Evaluated, and Recommendations to Improve Teaching/Learning Practices. 

Valley—goal to get all remaining course outcomes done.   Good point is that Curriculum Committee takes responsibility for reviewing course and program SLO—they feel that it will really work.  Rebecca is doing it all; not one wants to step up and help and share the responsibility—so there is broader support and buy in.  Invite new faculty to be involved in SLOs—looking to future.  Don’t let them become like some “old-timers” who teach and leave.  Rebecca mentioned that the AFT contract says you can’t teach an extra class unless you sign a statement saying you’re meeting all your committee, SLO requirements.    

West – goals--   finish remaining 9 (out of 36) program SLOs.  Get remaining 68 (out of 110) full-time faculty to post single-course assessments.   Get a few broad course assessments—Math 227, English 101,—select sample student work from all sections of a given course—but NOT every student—assess maybe 10% of total enrollment.  Administration walks the talk at West.  They are very supportive.  

Southwest –  develop a realistic timeline for 2012.  Provide more examples of Assessment results—so they know what the “Cycle” means.  Finish SLO Handbook—not complete yet.  Establish a documentation system—how to post and manage assessment data.  Updating courses from 2001 and earlier—These 300 courses need updating.  So they will include SLOs and Assessment.  President has offered clerical support and stipends for adjuncts who teach courses where there is no fulltime faculty.   District’s new ECD system may help this process.  Build these efforts into Program Review.  “I wish I could have more help.  Other faculty to cheer folks on.  Lots of inertia—hard to get faculty started.”

Mission --  finish all course SLOs.  Already at 68%.  Did Program SLOs on Flex Day.    Google SLOs and you can find helpful examples to get you started.  Has a timetable to get things done by 2012.  English, Math, Child Development and ESL are really helpful.  Chairs will be trained how to assess program SLOs—lots of good administrative support.   SLOs are part of the Unit Assessments—Program Review.   

General concerns:  

· Try to put our HOs, resources, on SuccessNet.  Ed volunteered to collect these things if we sent them to him.  

· When we count total courses, do we include Co-op Ed, Directed Studies, individual modules?  Rebecca uses ACCJC rule of only counting courses if offered in last two years.

· ePortfolio project, when students start uploading projects, may help us

· outcomes are tangible projects, not just tests

2. Roundtable on SLO measurements/data collection

Are we keeping physical copies of student work?

How much student work is saved

Art and/or performances --  Photograph or videotape? Provide a rubric for these samples
When there are many sections—how many samples are collected and how scored?

What else?

3. Roundtable on COOR/SLOs

4. Hands-on Faculty Assessment Training/Knowledge Building

Connect to ePortfolio

Faculty Teaching and Learning Academy

Creation of Best Practices in Assessment 

5. Goals for the ASCLO in areas of policy

6. Next meeting -- Oct 24th from 10:00 AM-12:00 Noon.  Bring 2 others (max) if you wish.  At the District!

