Advisory Council on Student Learning Outcomes

September 11, 2009
LA City College—President’s Conference Room
10:00AM – 12:00PM
Participants:  Deborah Harrington--District, Daryl Kinney—District, Veronica Jaramillo—East, Lloyd Thomas –West,  Pat Flood--Mission, Deborah Paulson-Mission,   Rebecca  Stein--Valley,  Glenn Yoshida-Southwest,  Tom Vesella --Trade
Absent: Patty Schmolze-City, Dave Humphreys-Harbor, Lora Lane-Harbor, Kirsten Thorne-Pierce 
Glenn briefly explained the steps Southwest took to get off probation.  They had four recommendations, and Program Review in Student Services was the most crucial, largely because it had not been completed when the team visited the college.  Colleges need to actually implement policies identified in Program Review.  Previously, Southwest had lots of plans, but not a lot of follow-through.  In working to get off probation, they showed evidence of following through.  Another strong recommendation given to Southwest was outreach to the community—campus should reflect the demographics of the surrounding community.  The college was told to increase Hispanic enrollment.   The ultimate goal of all ACCJC recommendations is to actually help students be more successful.  
1. White Paper—All we need to do now is to tie up loose ends.  Daryl suggested we add Accreditation comments dealing with SLOs taken from the body of the team report, rather than simply repeating the actual recommendations which are quite similar in their language and don’t offer much in terms of directions to take.  We can learn from what ACCJC said about each district college.  It is important to remember that the primary purpose of the White Paper is to let everyone understand the scope of the SLO work that needs to be done. The Commission is encouraging all colleges to “accelerate your progress on SLOs.”  The institutional culture needs to focus on and support SLO assessment.  Next step is to send the paper to the District Senate Executive Committee.  
Daryl will send us an electronic copy of the “comments” section, and we will review and extract the most pertinent parts and send the summary comments to her by Oct 5—suggested length 1 page.  Each of us volunteered to read and synthesize the comments from a college other than our own.  Lloyd will review City; Veronica will review Trade; Tom will review Harbor; Rebecca will review Mission; Deborah and Pat will review Valley; Glenn will review West.  That leaves Pierce for Patty and East for Kirsten.  For those colleges with comments already in the document sent by Daryl, you can just synthesize those comments.  For those colleges with no comments included in the document, each of the SLO coordinators present indicated that their evaluation report was posted on the college website, but sometimes they are difficult to access.  If you need assistance in locating the evaluation report, contact the SLO coordinator for the college you will review to get the evaluation report.  You will need to go through the report to extract SLO comments before you can begin the synthesizing process.  Contact Daryl with questions.
2.  Campus updates on program SLOs—All colleges are working on them and at least have a plan for completing the assessment of program SLOs.  The program “map” needs to identify the courses and which SLOs each course covers and where assessments take place. Participation in SLO assessment is a contractual obligation for full time faculty.  Assessing SLOs is part of the job; not some extra “burden.”  It should be part of what we do in the classroom.  It actually helps you discover ways you can improve.  Department wide exams can be a good way to help adjunct faculty meet and network with each other.
3. Proposed district sponsored workshop on program SLOs-- Workshop at Pierce (in the Great Hall) on Oct 16, 9AM to 2:30PM.  150 can attend—approximately 15 per campus.  RSVP date to be announced soon.  After some discussion, it was decided that the SLO Coordinator on each campus should be the point person for RSVPs and for putting the team together for each college.  Bob Pacheco from RP Group and Barstow community college and Arend Flick from Riverside community college will lead the discussion and activities.  Each college will leave the event with a plan for assessment of Program SLOs and connecting those results to Program Review.   The presenters/ facilitators will explain what they are doing at their respective colleges and will demonstrate other state-wide models.  Each college should invite the following people:  Researcher, at least one administrator, SLO Coordinator and facilitators or SLO council(if any), Senate President, Curriculum Chair, District Planning Committee (DPC) rep, Program Review Coordinator, BSI Coordinator, Professional Development Director, Student Services, Counseling, CTE rep, DSPS,  reps from major disciplines—English, Math, social sciences, physical sciences, humanities and fine arts.  We will focus on a mission-driven program assessment.  Related disciplines from across the district will sit together—share ideas, using a template/example (which will not be mandatory but which will serve as an exercise model) to develop an assessment for their discipline/area.  Then, participants will go back and sit with their college team to develop an assessment plan for their specific college.  
Warning: If you do not have program outcomes, you fail to meet one of the eligibilities for applying for accreditation.  Here is the language for Eligibility 10:
10. STUDENT LEARNING AND ACHIEVEMENT 
The institution defines and publishes for each program the program's expected student learning and achievement outcomes. Through regular and systematic assessment, it demonstrates that students who complete programs, no matter 
where or how they are offered, achieve these outcomes. 

4.  Electronic portfolios  (eFolios)—California is following the Minnesota model for student ePortfolios.  Two training days will be offered this fall, Oct 2 (Pierce) and Oct 23 (City).  This can be a way to “house” performance artifacts from students for SLO assessments in addition to more traditional uses of electronic portfolios.  Students will “own” their work and will be able to keep the electronic portfolio (for a minimal cost) after leaving our colleges and can use the eFolios for either application to other colleges or in job searches.  Talk to Mary Jo Apigo at West.  You can contact Joseph Perret at Pierce or Sharon Hendricks at City to register for one of the upcoming training sessions.
5.  Collaboration among SLO Coordinator, Professional Development, and BSI Coordinators; faculty evaluation in the 2008 LACCD Contract—do this at our next meeting?
6.  ACCJC Rubric on SLOs—All colleges are expected to achieve Proficiency by 2012.
7.  Fall meeting schedule—Friday, Nov 6 at District, Trade, or City from 10AM-12PM
