LACCD Student Success Initiative

Advisory Council on Student Learning Outcomes

December 12, 2008

President’s Conference Room

LA City College
1:00 p.m. —3:00 p.m.

Attendance:  Deborah Harrington (Committee Chair and Dean of Student Success), Bradley Vaden (Trade), Rebecca Stein (Valley), Kirsten Thorne (Pierce), Daryl Kinney (City), Lloyd Thomas (Committee Co-Chair, West), Deborah Paulson and Pat Flood (Mission), Dave Humphreys (Harbor), Veronica  Jaramillo (East),  Anthony Cadavid (East).   
Many thanks to Daryl Kinney, who reserved the PCR, and set the table with grapes and bread!

We began with a brief discussion of the interrelation between Basic Skills and SLOs as they relate to institutional transformation.   Hopefully, the current budget crisis won’t derail all the important educational initiatives in the state.  
1. Update on Program Review/SLOs Online—Bradley Vaden, Rebecca Stein, et al.
There will be a meeting on Tuesday, December 16—of a subcommittee of the District Planning Committee (DPC) subcommittee.  At Trade, Bradley has designed an online PR system including SLOs which he showcased at our last meeting.  District wants to standardize data information all colleges need for Program Review.  How to streamline program review process.   SLOs will play a key role in program review.  Program review—what do you need to go forward with your department?  What new courses do you have planned?  If all the information is gathered electronically, that makes it easier to make decisions.  Faculty chairs sometimes are reluctant to get or have difficulty getting department faculty involved.  Data-driven decisions; they can make a difference in whether your college is successful.  Faculty need to focus on student outcomes—issues students are facing.  How are they improving academically?  
2. Update on SLO White Paper—Daryl Kinney, et al.  Daryl distributed an outline “LACCD Minimum Standards for SLO/Assessment Programs”  Emphasis on the discussion of student achievement of SLOs.  Faculty discuss student products and make decisions about how to improve teaching so students improve.  Discussion of teaching/learning.  What works and what doesn’t work.  This isn’t supposed to be a compliance issue, but a process that helps us improve our teaching.  How to demonstrate that what we are doing really works.  Idea of learning has changed in the past 20 years.    Internet and Web 2.0 have changed how students learn.  
Daryl walked us through the “white paper” which was adapted form Statewide Academic Website: Janet Fulks, Marcie Allen Craig SLO website “Agents of Change.”    Job description.  How to choose the “next” SLO Coordinator.  This is too big a responsibility for just one person to do it.  It should be a team.  Devote 1.0 time to the responsibility.  Two people at .5, or 5 people at .2.  Just so it equals 1 fulltime release position.  SLO Coordinator should have a separate budget for equipment, consultants, conferences.  At City, Daryl has a $50,000 budget plus her salary.  However, she doesn’t spend it all.   Rebecca Stein will send us all “Service Area Outcomes”—for plant maintenance, etc.  At East, there is a coordinator and 2-3 facilitators.  .4 split between two facilitators, .6 for coordinator, plans for another .2 facilitator.  
We discussed the role of the institutional researcher in SLO process. How to quantify qualitative issues.  It should be about the process.  How do you report the results of all the faculty assessment of SLOs?  How do you interpret results?   Statistic is -- 1/3 of all SLO coordinators quit each year.  
What is the distinction between the responsibilities of Department Chairs and SLOs?  Chairs evaluate faculty.  SLO Coordinators do not!  

3.  Update on Faculty Teaching and Learning Academy (FTLA); suggestions for program—all.   How to use data to improve instructional practice.  Good methodologies and strategies.  Helping students achieve outcomes they can apply to the world of work.  Assessment issues/strategies will be folded into the Academy.  Design an assessment with a rubric?  Student self-assessment.  Instructor led assessment.  Create a sense of “community” among students.  How grading is related to SLO process.  Syllabus development, including SLOs.  
4.  Accreditation news?  
5.  New Year’s Goals for the ACSLO in the areas of policy, procedure, support, knowledge building, etc.  

· Timeline for completing the SLO “white paper.” By the end of January?  Then get it to the DAS.
· District wide training or workshop focused on assessment.  Get an expert from back East on assessing SLOs—especially to help Division Chairs facilitate assessment.
6.  Meeting schedule for spring—February 13, March 20,  April  17, May  8.  10AM to 12:00AM.  Either at City or District.  
