District Planning Committee

Minutes

June 6, 2009

LACCD Board Room

Call to Order
The meeting was called to order at 1:37 p.m.

Opening Remarks

G. Colombo noted that this would be the last DPC of the 2008-9 academic year. 
Approval of Minutes 5-6-09 DPC Meeting
The minutes of the 5-6-09 DPC meetings were reviewed and approved as submitted. 
College Strategic Plan Reports to Board of Trustees
K. Daar debriefed the committee on the recent ELAC College Strategic Plan report to the Board’s Planning and Student Success Committee.  She reviewed the content of the presentation and observed that it was well received by Board members.  ELAC was well represented during the presentation, with members of the college senior staff and Senate leaders in attendance.  During the follow-up discussion a number of topics related to student success were touched on.   

Next, the committee reviewed the draft schedule of planning and accreditation related reports to the Board of Trustees.  G. Colombo highlighted important Board report dates, including those for the annual ARCC & District Institutional Effectiveness Update to the Board, which typically take place in early fall at a committee of the whole.  The three Valleyside colleges will present their College Strategic Plan reports to the Board in fall 2009.  They will be followed in the spring by the three Seaside colleges. Tentative dates for Board review of accreditation Follow-Up and Midterm reports have also been established.  It was noted that these dates may change after consultation with the Board president and the chair of the Planning and Student Success Committee.  

DPC Schedule for 2009-10
The committee reviewed and adopted a tentative schedule of meetings for 2009-2010.  It was agreed, however, to explore additional schedule options to accommodate several colleges that have standing conflicts with current DPC meeting times and to eliminate the need to shift meeting times around the Board and DBC schedules.
Cityside Accreditation Update

G. Colombo offered a review of lessons learned during the recent Cityside round of accreditation self study visits. Described in a one-page handout distributed to the committee, the eight lessons included absolutely strict enforcement of the two-year rule, the need for faculty and administrative leadership to “own” the accreditation effort, and the fact that accreditation—and the planning it involves—are now clearly annual on-going processes.  The DPC also reviewed a series of “Hot Button” issues that emerged from this round of visits.  As in the past few years, accreditation teams are placing very heavy emphasis on program review, Student Learning Outcomes assessment, and the integration of all planning and budget allocation processes.   Teams now expect colleges not only to have completed 100% of their scheduled program reviews for all departments and units, they also expect to see documentation that these reviews are being used actively to guide decision making and to improve student learning.  Accreditors also expect colleges to have documented all of their governance and planning processes.  In addition, colleges must be able to demonstrate that they have processes in place—and in action—for assessing and improving the effectiveness of all planning and governance processes.  This latest expectation reflects the final and highest level of “Continuous & Sustainable Quality Improvement” on the ACCJC’s planning and program review rubrics.  Overall, the ACCJC now expects colleges to have developed mature cultures of Institutional Effectiveness—that is, cultures in which all decisions are made on the basis of stated plans in the support of strategic priorities and that involve continuous systematic “meta-planning” or “meta-analysis” to assure continuous institutional improvement.  

It was recommended that, with the support of the DPC, the colleges do the following in 2009-10 in order to foster the creation of cultures of institutional effectiveness and comply with evolving accreditor expectations:

1. Develop and publish formal College Planning Handbooks that document all college planning and budget processes, that clearly display linkages between them, and that contain detailed planning calendars and procedures for continuous planning process assessment and improvement.

2. Develop and publish formal College Governance Handbooks that thoroughly describe all college decision-making committees and processes and that contain procedures for the periodic evaluation of these processes.  

3. Develop and deploy College Institutional Effectiveness websites that display to the college and the public core indicator data linked to college and District strategic plan targets demonstrating the college’s success in support of student learning and institutional efficiency.  

In addition, it was suggested that the DPC consider staging one or more workshops in fall 2009 on themes related to institutional effectiveness and student learning outcomes assessment.  The DPC agreed to pursue all of these recommendations in the fall.  G. Colombo agreed to gather examples of planning and governance handbooks over the summer and to use them to begin building a template for each document by the time of the first DPC meeting of the new academic year.  

Program Review Taskforce Report

R. Tillberg reported that the Program Review Taskforce has been making excellent progress and shared a number of documents, including Taskforce minutes and a working draft describing the content of an ideal, generalized online PR tool.  She explained that while the PR Taskforce had initially considered the possibility of purchasing such a tool from a vendor, Taskforce members have lately become more interested in the possibility of working with District IT staff to create our own in-house version.  Taskforce members have met several times with District IT staff to discuss this possibility and it does appear feasible.  In fact, it may be possible to support the effort as part of the Student Information System replacement project and thus qualify for Prop J funds.  A number of concerns were expressed by committee members regarding the need for on-going maintenance and coordination with IT.  R. Tillberg noted that the Taskforce will continue working over the summer and will bring a more detailed proposal on how to move forward to the first meeting of the DPC in the fall.  
College Self Inventory Revision
G. Colombo distributed copies of proposed revisions of the College Self Inventory.  The DPC reviewed the revised CSI and, after making relatively minor changes, approved it for use.  It will be finalized and then sent to the colleges for completion over the summer.  The results will be digested as they last year and used to inform the College Institutional Effectiveness reports in the fall.  G. Colombo also recommended that the DPC consider drafting a process for conducting a final assessment of the District Strategic Plan, given that many of the assumptions underpinning the original DSP are now no longer valid due to changes in the state economy and workforce conditions.  

Adjournment

The committee adjourned at 3:30 p.m.  The next DPC meeting will be held on August 25, 2009.  (Subsequently, it was decided to postpone the first meeting date until September 25, 2009.)    

