District Planning Committee

Minutes

February 26, 2010

LACC Faculty and Staff Center

Call to Order
The meeting was called to order at 1:14 p.m.
Opening Remarks

G. Colombo reminded the DPC about the RP Group’s Institutional Research and Planning Conference to be held April 22 and 23 at the Kellogg West Conference Center at Cal Poly Pomona.  Two of the 18 workshop presentations at the conference will be offered by G. Prather and the LACCD District Office of Research, one focusing on limitations of the ARCC report data and the other on a 5-year grant project the Office of Research is involved in on basic math outcomes.  All District researchers and planning faculty and administrators are encouraged to attend.  The DPC will not meet on April 23rd as scheduled so that members can participate.
Approval of Minutes

The Minutes of the DPC meetings held on December 11, 2009, January 29, 2010, and February 10, 2010 were reviewed and approved as amended.

Board Update

D. Kaye and G. Colombo updated the committee on the last Planning and Student Success Committee meeting, held at ELAC on Wednesday, February 24th.  The Valleyside accreditation Mid-term reports were presented and approved, and LAVC did a fine job with its college Strategic Plan Update Report.  The pilot of these Update Reports will be completed with the Seaside colleges later this spring.  It was recommended that when colleges bring major accreditation reports to the Board, all key college leadership groups should be on hand, including the college president, the Academic Senate President, the president of the college AFT Chapter, the faculty chair and the ALO.  It was reported that the Board had been planning to discuss a possible accreditation reform resolution, but that this item had been withdrawn from the committee’s agenda.  The P&SS Committee will meet again on Wednesday, March 10th to review the Cityside accreditation Follow-up Reports and the final draft of the new District Governance and Functions Handbook.

Program Review Taskforce Update

Since R. Tillberg was unable to join the committee, G. Colombo offered a brief update on the work of the Program Review Taskforce.  Recently, the IT consultant who was working on the project had to return to his home country.   Some question has also arisen about the source of funding needed to support the project.  G. Colombo will work with Deputy Chancellor Barrera to find a solution and will report back to the DPC on this issue at its next meeting.  D. Beaulieu also updated the committee on the first meeting of the newly formed District Technology Policy and Planning Committee (TPPC), which has replaced the old Instructional and Student Services Technology Committee.  The TPPC is a participatory governance planning body, with representatives from the District administration, the Cabinet, the VP Councils, the DAS, and faculty from the nine colleges.  Chaired by the Deputy Chancellor, it is charged with overseeing all District-level IT planning and bond-related expenditures.  At its first meeting, it formed a special taskforce that will undertake creation of the District’s first Technology Strategic Plan.  The DPC will be updated on this effort later in the spring.  

Vendor Demo

The committee agreed to schedule a brief demonstration of the Xi-Tracs accreditation management system at its meeting on March 26th.  D. Kaye will contact the company’s representatives to make necessary arrangements.

Final DPC Review of Draft District Accreditation Recommendations  

Next, the committee turned its attention to the final review of the documents related to the District responses in the Cityside college accreditation Follow-up Reports. The following documents were reviewed:

· The District/College Roles & Functions Assessment Report
· The 2010 District Governance Assessment Report
· The text of the DPC’s responses to the three District-related Cityside college accreditation recommendations (with the included Action Plan Implementation Matrix)

These documents had been distributed to the DPC prior to its meeting on January 29, 2010, and had been discussed by the committee and revised at its meeting on February 10, 2010.  DPC members again reviewed the three newly revised documents and recommended a number of final changes.  All three documents were then approved by the committee as amended for further review at the Board’s Planning and Student Success Committee on March 10, 2010.  G. Colombo agreed to make recommended changes and to forward the revised DPC-approved documents to the accreditation teams at the Cityside colleges later in the afternoon and to the members of the DPC.  

 Final DPC Review of Addenda to the District Governance and Functions Handbook

G. Colombo updated the committee on the revision of the 2008 District/College Functional Map.  As agreed by the DPC last fall, the District Office Service Outcomes segment of the 2008 Functional Map was updated by the appropriate administrative units and then reviewed again by all primary user groups, including the Chancellor’s Cabinet, the VP Councils, and the DAS Executive Committee for accuracy.  The final version of the DOSOs will constitute roughly 70 pages of the new District Governance and Functions Handbook.  In addition, new district-level committee and council descriptions have been created using the DPC-designed committee template.  Finally, as outlined in the DPC’s fall plan for addressing the Cityside accreditation recommendations, some 25 pages of additional materials have been drafted for inclusion in the new Governance and Functions Handbook.  These materials provide information on the following:

· Overview of District-wide Governance and Decision Making Processes

· Philosophy and Principles of Governance in a Decentralized District

· The Role of Annual Board Goals in the District Effectiveness Accountability Cycle

· Consultation and the Roles and Responsibilities of Stakeholder Organizations 

· The Chancellor and College Presidents

· The District Academic Senate

· The Associated Students Organization

· The Six Collective Bargaining Units
· Overview of District-level Decision Making

· Participatory Governance and Direct Collegial Consultation

· District-level Governance Committees and Processes 

· The District Budget Planning Process (District Budget Committee)

· The District Strategic Planning Process (District Planning Committee)

· District Bond Planning and Oversight (District Bond Steering Committee)

· The District Management Consultation Process

· The HR Guide Development Process

· Personnel Commission Processes


· Overview of District-level Planning Processes

· District Strategic Planning and its Relation to College Planning

· The Board’s Annual Effectiveness Review Cycle

· The District Budget Planning Process

· The Process and Timeline for Evaluating the Effectiveness of District-wide Governance

· The Process and Timeline for District Handbook Revision

The committee reviewed and made final revisions to these addenda and to the new draft committee templates.  It then approved both of these segments for inclusion in the final draft of the District Governance and Functions Handbook, which will be forwarded to the Board for final approval on March 10th.  

Board District/College Effectiveness Review Report Planning

The committee reviewed several documents related to the newly adopted Board District Effectiveness Review Cycle.  These included:

· The Effective Review Cycle schema

· The calendar of associated Board and Planning and Student Success Committee Activities

· The current College Effectiveness Report format

· A draft budget effectiveness report prototype report

At its annual retreat on January 20, 2010, the Board adopted this new planning/accountability cycle in order to align annual Board self evaluation and goal setting activities with CEO evaluation, and college and District accountability reporting.  The current plan is to complete the entire first round of College Strategic Plan Update reports to the Board this spring, and then to inaugurate the new Effectiveness Reporting Cycle in late May or early June with the District Effectiveness Report.  The Board would then complete its self evaluation and establish new annual Board goals in early July.  The following spring, the colleges would then offer the Board’s Planning and Student Success Committee concise reports on their achievements and effectiveness.  These reports would be delivered by three colleges at a time at consecutive Committee meetings to allow for in-depth discussion and analysis.  They would then be summarized and presented to the entire Board meeting as a committee of the whole during the District Effectiveness Report, along with ARCC outcomes and District Core Indicators.  

The DPC discussed how this report process should be designed, given what has been learned during the pilot year of College Strategic Plan Updates.  It was agreed that the college-level reports would have to be relatively uniform and that they would have to involve concise data reports.  It was also agreed that these College Effectiveness Reports would replace both the current College Effectiveness Report and the College Self Inventory. The DPC will return to the task of designing this new report and the process involved in its presentation to the Board at its next meeting on March 26th.

DSP Summative Assessment 

The DPC briefly discussed the final assessment of the District Strategic Plan and agreed that it would return to this project before the end of the term and the arrival of the new Chancellor.

DPC Schedule Planning for Spring 2010

The committee agreed that it will devote its meeting on March 26th to the Xi-Tracs vendor demo and design of the new Board District Effectiveness Report process.  In lieu of meeting in April, the DPC is encouraged to attend the RP Group’s IRP Conference in Pomona on April 22nd and 23rd.  When the committee meets on May 28th, it will attempt to complete its preliminary summative assessment of the District Strategic Plan, 2006-2011. 

Next Meeting

The DPC agreed to meet next on Friday, March 26, 2010 in the Faculty and Staff Center at LACC. 
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