District Planning Committee

Minutes

February 10, 2010

LATTC Student Services Building, Room 501

Call to Order

The meeting was called to order at 1:21 p.m.  (Six of the nine colleges had planned to participate via video conference, but technical difficulties made it impossible to link the campuses.  Those attending in person continued the meeting.)

Opening Remarks & Agenda Review

G. Colombo distributed the proposed agenda, which the committee reviewed and approved, and reminded the committee about the up-coming RP Group sponsored workshop for researchers and planners in April. 

Approval of Minutes 10-23-09 DPC Meeting

Review of the minutes of the 12-11-09 and 1-29-10 DPC meetings was postponed. 

DPC Self Evaluation 

G. Colombo reported that the other three major district-level governance committees had begun or finished the Committee Self Evaluation process and that it had already led to productive discussions at the JLMBC and Bond Steering Committee.  The DPC then reviewed the latest draft of its own Self Evaluation form.  It was suggested that among the recommendations for future improvement, the committee include definition of a quorum, given the fact that the DPC includes multiple representatives from each of the nine colleges.  With this amendment, the committee voted to approve the Self Evaluation form as submitted.

Review of Draft District Accreditation Responses for the Cityside Colleges

The DPC next reviewed a series of documents related to the District recommendations included in the upcoming “Cityside” accreditation follow-up reports.  These included:

· A Briefing on the overall District response effort
· The Draft Functions & Roles Assessment Report
· The Draft Governance & Decision Making Assessment Report
· The Draft District Responses to the Cityside Recommendations
· A Follow-Up Action Plan Grid

G. Colombo walked the committee through the briefing document, and, in the process, reviewed the following:

· The outcomes of the Functions & Roles survey
· The outcomes of the Governance Assessment survey
· The content of the draft District responses to the Cityside recommendations
· The five action plans associated with the draft recommendations

The committee spent considerable time reviewing and revising the five draft action plans.  A number of recommendations were made for changing these action items, including the following:

· Clarify that the budget review action plan focuses on overall budget planning and accountability and not simply on revision of the allocation formula
· Clarify the relationship of the FPRC to the DBC in this section
· Focus the proposed optimization of administrative functions on all district locations—not just the District Office
· Remove the last two bullet points from this section as inappropriate
· Remove the DSP Taskforce in the “Reports to” section of this action plan
· Clarify that governance and planning process should be aligned and streamlined “to the extent deemed necessary” in action plan four
· Strike the DSP Taskforce from this section
· Include the District Academic Senate as a co-responsible agent in the fifth action plan dealing with professional development
· Change all reporting deadlines so that preliminary reports are due by December 2010 and final reports due by June 2011

The amended version of the Action Plan grid will be returned to the DPC, along with the other Cityside accreditation-related documents, for final approval at the committee’s next meeting.  They will then be forwarded to the Board’s Planning and Student Success Committee for final action.  

Update on Functional Map Revision

G. Colombo updated the committee on the progress made toward the revision of the 2008 Functional Map.  He explained that the newly revised District Office Service Outcomes had been reviewed and approved by the Chancellor’s Cabinet, the three VP Councils, and the DAS Executive Committee.  In addition, 40-50 committee descriptions have been revised on the new templates that the DPC developed earlier in the year.  Major work has also been done to expand on the original content of the 2008 document, mostly in the areas of district-level governance, planning, and decision making.  The following new segments will be included in the revised Functional Map:

· Overview of District-wide Governance and Decision Making Processes
· Philosophy and Principles of Governance in a Decentralized District
· The Role of Annual Board Goals in the District Effectiveness Accountability Cycle
· Consultation and the Roles and Responsibilities of Stakeholder Organizations 
· The Chancellor and College Presidents
· The District Academic Senate
· The Associated Students Organization
· The six collective bargaining units
· Overview of District-level Decision Making
· Participatory Governance and Direct Collegial Consultation
· District-level Governance Committees and Processes 
· The District Budget Planning Process (District Budget Committee)
· The District Strategic Planning Process (District Planning Committee)
· District Bond Planning and Oversight (District Bond Steering Committee)
· Benefits Planning (Joint Labor/Management Benefits Committee)
· The District Management Consultation Process
· The HR Guide Development Process
· Personnel Commission Processes	
· Overview of District-level Planning Processes
· District Strategic Planning and its Relation to College Planning
· The Board’s Annual Effectiveness Review Cycle
· The District Budget Planning Process
· The process and timeline for evaluating the effectiveness of District-wide governance
· The process and timeline for District Handbook revision

These draft components of the new District Governance and Functions Handbook will be reviewed for approval at the next meeting of the DPC before going to the Board for final approval on March 10, 2010.

District Strategic Plan Scorecard Review

G. Colombo distributed copies of the DSP Scorecard, but the committee agreed to postpone its discussion of the DSP until a future meeting.  

Committee Work Schedule for Spring 2010

Because the DPC will need to finalize all accreditation-related reports and documents before they are submitted to the Board for approval, it was agreed to meet once again on the 26th of February.  At this meeting, the DPC will also determine the schedule for additional committee activities, including a vendor demonstration of new accreditation-related tracking software, an update from the Program Review Taskforce, and design of the new District Effectiveness Review process and related reports.  

Adjournment

The committee adjourned at 3:00 p.m.  The next DPC meeting will be held on February 26, 2010 from 1:00 to 3:00 p.m. in the Faculty and Staff Center at LACC. 
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