District Planning Committee

Minutes

December 11, 2009

LACC Faculty and Staff Center


Call to Order

The meeting was called to order at 1:10 p.m. 

Opening Remarks & Agenda Review

G. Colombo distributed the proposed agenda, which the committee reviewed and approved, and reminded the group about the spring RP Group Institutional Research and Planning Conference which will be held at the Kellogg West Center at Cal Poly Pomona in April. He also reported on the formation of a regional K-12 Research Consortium in relation to a recent area school reform effort—the LA Compact.

Approval of Minutes 11-6-09 DPC Meeting

The minutes of the 11-6-09 DPC meeting, as edited by R. Gust, were reviewed and approved. 

Program Review Taskforce Report

R. Tillberg reviewed the recent history of the on-line Program Review development project.  In early fall, it appeared that District IT staff would be able to support the project.  It was expected that if the Taskforce worked intensively with the IT consultant, the project could be in pilot form within three or four months.  The issue complicating the design of the system is the need for maximum flexibility to accommodate the individual needs of the colleges.  However, the Taskforce is making significant progress.  It demoed screen pages at its last meeting and has already developed a bank of program review-related questions and outlined roughly 180 embedded reports for the system.  All of this work can be used regardless of whether we build or buy a system.  One approach, then, would be to do an RFP now and make a final build/buy decision after seeing what vendors can provide.  (Shortly after this discussion, the Program Review Taskforce learned that the District has no funding on hand to support purchase of a new system.  As a result, it was decided to move ahead with the design and creation of an in-house-built system.) 

TaskStream Demonstration

R. Tillberg and representatives of the TaskStream, joining the committee remotely, next offered the DPC a demonstration of their online program assessment management system.  TaskStream links and manages all student learning outcome assessments and maps them to institutional mission and core competencies.  During the ensuing discussion, DPC members noted that TaskStream focuses more on managing assessments than on traditional program review elements.  It was also noted that a system like this would require building in links to Business Warehouse reports, something that the Program Review Taskforce would be undertaking itself anyway with the “build” option.  It was also noted that even with a management tool like this, colleges still need to create a culture of assessment and a solid assessment process.  The DPC concluded its discussion by agreeing that G. Colombo would work with District IT to explore options for building our own online program review system. 




Proposed Accreditation Software Demo

D. Kaye proposed that the DPC arrange for a demonstration of a promising accreditation management system:  Xitracs.  It was agreed that the DPC would schedule this activity at a meeting following the completion of the accreditation work at the end of February.

Update on District-wide Accreditation Surveys

G. Colombo updated the committee on the District Roles and Functions Survey and the District-level Governance and Decision Making Survey that the DPC is conducting as part of its response to the District-related recommendations in the recent Cityside accreditation follow-up reports.  These have been distributed at the DAS Leadership Summit and  the AFT Chairs Workshop. They have also gone out online to the DAS, the AFT Faculty Guild, the Chancellor’s Cabinet, the three VP Councils, and to the college councils and the academic senates of the nine colleges.  They will also be presented and sent online to the AFT Staff Guild after the first of the year.  It is full reports on the survey findings will be brought to the DPC for review at its first meeting in 2010.  

Board Planning and Student Success Committee Update

G. Colombo distributed copies of the latest revision of the calendar of future activities for the Board of Trustees’ Committee on Planning and Student Success.  At its last meeting, the Board had discussed the State Consultation Council’s report on the ACCJC and is currently considering a resolution calling for accreditation reform.  This is likely to come up again at future committee meetings.

Technology Planning Update

It was reported that Cabinet has agreed to replace the current Instructional and Student Services Technology Committee (ISSTC) with a broader more inclusive Technology Policy and Planning Committee (TPPC).  This new committee will be charged to do the following: 

· Create & monitor implementation of a formal, district IT strategic plan that establish long-term IT and instructional technology goals and priorities
· Oversee expenditure of  Measure J bond and other special funds related to district IT priorities 
· Make recommendations on district-wide IT policy and standards
· Coordinate infrastructure/hardware/software needs and initiatives

It will include faculty from every college and will be chaired by the Deputy Chancellor.  It’s first order of business will be the development of a comprehensive District Technology Plan that will integrate Prop J projects and document current District IT capabilities and project future District IT needs.  DPC members expressed strong support for this project and underscored the need for knowledgeable faculty to participate in the creation of a district-wide IT strategic plan.  

DPC Committee Self Evaluation

A partially completed Committee Self Evaluation template was distributed to the DPC for discussion.  Committee members offered the following suggestions for achievements, problems, and recommendations for improvement and goals:

Achievements included:  
· College Strategic Plan Update Reports to the Board of Trustees
· College Effectiveness Reports and Self Inventory Pilots
· Program Review Taskforce Specifications and Recommendations
· Planning and Shared Governance Handbook Project
· District Governance and Functions Assessments

Problems indentified included:
· Travel time to meetings
· Need for a co-chair
· Need for administrative support
Recommendations for Improvement included:
· Teleconferencing
· Increase in committee member participation
Future Goals included:
· Revision of the District Strategic Plan
· Establishment of more effective measures of achievement for DSP

It was agreed that committee members would send additional items for the self assessment to G. Colombo before the next meeting of the DPC.  

District Strategic Plan Assessment Process Pre-Planning

The following materials were distributed in relation to the revision of the District Strategic Plan, 2006-2011:

· The Process for the Summative Evaluation of the District Strategic Plan
· DSP Summative Assessment Scorecard draft
· The 2009 College Effectiveness Reports
· The LACCD 2008-9 College Self Inventory Summary
· The Core Indicators of Institutional Effectiveness
· The DSP Strategic Plan Implementation Matrix

It was agreed to return to this topic at the next meeting of the DSP.  

Adjournment

The committee adjourned at 3:00 p.m.  The next DPC meeting will be held on January 29, 2010 from 1:00 to 3:00 p.m. in the Faculty and Staff Center at LACC. 
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	Adrianna Barrera
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