District Planning Committee

Minutes

October 23, 2009

LACC Faculty and Staff Center

Call to Order

The meeting was called to order at 2:11 p.m.

Opening Remarks & Agenda Review

G. Colombo distributed an updated schedule of College Effectiveness reports to the Board of Trustees and noted that the presentations originally scheduled for November 4th for Pierce and Mission had been postponed until November 18th.  The committee then reviewed and approved the agenda as proposed. 

Approval of Minutes 6-6-09 DPC Meeting

The minutes of the 9-25-09 DPC meeting were reviewed and approved as submitted with corrections by R. Gust. . 

Feedback from Colleges on Handbook Templates

G. Colombo informed the committee that the Planning and Governance Handbook Templates had been emailed to the VPs and Presidents in response to a request from the Student Services Council.  He also noted that he had taken pains to explain that the templates were meant as comprehensive guides to the overall content of college handbooks and not as rigid prescriptions for handbook design.  K. Burke-Kelly reported that the College Council at LATTC had adopted both templates as guides for the development of local handbooks.  In general, representatives from the colleges agreed to continue work on the handbook project throughout the 2009-10 year.

Program Review Taskforce Update

D. Humphries updated the DPC on the recent work of the Program Review Taskforce.  The Taskforce is continuing to compile specifications for an online PR system and has already assembled an impressive list of detailed requirements.  Now the group is also considering how SLO reporting and data management might be included in the project.  In addition, the Taskforce is exploring the complexities of including PR validation processes.  Originally, the Taskforce was considering a relatively static model.  Now, however, the group is focusing its work on the development of a more dynamic PR tool—one that would be more adaptable to local PR processes and requirements.  Long-term storage of PR-related documents is also an issue that is being addressed.  

During the ensuing discussion, D. Humphries noted that the Taskforce is reconsidering its plan to build a home-grown PR system as the result of its initial design efforts.  Taskforce members are now thinking that the overall project may be too complex and time-consuming to do well.  Instead, the Taskforce is now considering the purchase of an online system for the district.  Some members of the Taskforce have heard of a new system that might offer some of the functionality outlined in the specifications.  A demo of this system may be staged at a DPC meeting later this year.  The question of the availability of funding also arose.  G. Colombo promised to double-check with Jorge Mata to verify availability of funds from Prop J.

Before leaving the topic, the DPC briefly discussed the SLO Assessment Workshop that had been staged at Pierce College the previous Friday.  Some DPC members felt that their college group had already worked beyond the level of the information offered at the event.  However, in general, the group felt it had been worthwhile.  


Update on District Accreditation Recommendations

G. Colombo offered updates on two DPC projects designed to address the district accreditation recommendations related to the latest round of Cityside Self Study team reports.   

A.  Governance Assessment Project
It was reported that the “District Governance and Decision Making Assessment” had been distributed at the annual DAS Leadership Summit on October 2nd and at the annual AFT Chairs Workshop on the morning of October 23rd.  In addition, meetings have been scheduled at ELAC, LACC, and LATTC with the Senates and College Governance Committees to discuss the project and survey campus leaders.  It was agreed that DPC representatives would take the responsibility to get the survey out to senates and governance councils at the other six colleges.  This will be done by the end of the term.  Next, a draft “Governance Committee Self Assessment Template” was shared and discussed.  The committee recommended that it be simplified and that G. Colombo work directly with the main district-level committee chairs to do this before the next DPC.  

B.  Functional Map Revision Project
It was reported that the District Office Service Outcomes (DOSOs) component of the 2008 Functional Map has been revised and brought up to date by District Office units.  In addition, about 75% of the district-level committees have updated their committee descriptions on a new template.  The “Functional Map Assessment” has been done at the AFT Chairs workshop on the morning of Friday, October 23rd.  Dates have been established for presenting the FM assessment & revision project, along with the FM survey, at Cityside colleges.  DPC members from the other six colleges agreed to take the survey to their leadership groups—college councils and senates—before the end of the term.  It was also agreed to establish a small taskforce to draft additional components of the FM that will detail district-wide governance, planning, and decision-making structures and processes and will outline the roles of key stakeholder groups.  This mini-taskforce will include K. Burke-Kelly, D. Kaye, D. Beaulieu, and G. Colombo.  Drafts of these sections of the revised FM will be brought to the DPC for review in early December.

The final results of both projects will be presented to the Board for formal review and adoption in February 2010.

Plan for Summative Assessment of the District Strategic Plan

The DPC next reviewed the draft proposal for the summative evaluation of the District Strategic Plan.  It was noted that the first three steps—the gathering of appropriate outcomes data in the form of the College Self Inventories and College IE Reports—is already underway.  It is expected that the DPC will have this information, along with district ARCC outcomes for review later in the term.  The committee also examined the four rating categories proposed for its final assessment of each goal and objective:

a. Objective completed
b. Objective in progress and recommended for inclusion in 2011-2016
c. Objective no longer appropriate
d. Objective not feasible

It was suggested that an additional category be included:  “Objective recommended for inclusion as modified.”  The overall process for the summative assessment was approved as submitted.  

College Self Inventory & College Institutional Effectiveness Report Review

Drafts of the CSI and CIE reports were shared with the committee.  G. Prather and S. Levin in the District Office of Research have been working with college research staff to gather the data for these reports and expect to have them finished within the next few weeks.  

Adjournment

The committee adjourned at 3:35 p.m.  The next DPC meeting will be held on November 6, 2009 from 1:30 to 3:30 p.m. in the Faculty and Staff Center at LACC. 
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