District Planning Committee

Minutes

January 29, 2010

LACC Faculty and Staff Center

Call to Order

The meeting was called to order at 1:19 p.m. 

Opening Remarks & Agenda Review

G. Colombo distributed the proposed agenda, which the committee reviewed and approved, and distributed copies of the latest RP Group Perspectives newsletter.  

Approval of Minutes 10-23-09 DPC Meeting

Review of the minutes of the 12-11-09 DPC meeting was postponed. 

Program Review Taskforce Report

R. Tillberg and E. Afana updated the committee on the progress of the Program Review Taskforce and offered a “demo” of sample screen pages.  The Taskforce is moving ahead with building a system in-house.  District IT is providing support and Andy Duran is acting as IT supervisor.  At this point, the Taskforce is working on the design of all required charts and graphs.  The first phase, dealing with basic program profiles and outcomes, should be done by March 1, 2010.  The 2nd phase will address the planning aspects of program review, such as goals, etc.  The third phase will focus on modules for Student Learning Outcomes.  During the demo of the PR screens, E. Afana noted that the system is being designed to allow colleges to customize PR.  The project was discussed at ELAC the day before the DPC meeting and it appears that interest is growing around the District.  The only concern that was raised was that it not be a SAP product.  It was noted that the fact the system is being designed in-house by college staff should address this issue.  D. Beaulieu wondered if we would, in fact, be able to complete the project and support it in the future.  It was noted that while the IT consultant is being paid from Prop J funds, the District will have to cover maintenance costs in the future.  J. Clerx raised concern about the amount of college staff work that will be required.  R. Tillberg noted that some of this work is factored into the design of the system through the Taskforce—and that some will have to be done at college level as college staff configure the system.  G. Prather noted that on-going support for the project will also have to involve the District Office of Research.  In response to the question of whether “service outcomes” will be included in the SLO module, R. Tillberg assured the committee that it is being designed to respond to the needs of academic, student services, and administrative program review.

Proposed Accreditation Software Demo

D. Kaye proposed that the DPC arrange for a demonstration of a promising accreditation management system:  Xitracs.  It was agreed that the DPC would schedule this activity at a meeting following the completion of the accreditation work at the end of February.

Board Retreat Update

G. Colombo updated the committee on the activities of the Board during their annual retreat on January 20, 2010.  The Board reviewed activities associated with its annual goals for 2009 and began assessing them using an assessment matrix linked to District Core Indicators of Institutional Effectiveness.  It also adopted a newly designed “District Effectiveness Review Cycle” that aligns the Board’s annual goal setting with college and District effectiveness reporting and CEO evaluations.  This new reporting cycle will begin as of this coming July, and the DPC will play a role in structuring the college and District reports that it will require.  This will be part of the DPC’s work later in the spring.  

G. Colombo also summarized the Board’s informal discussion of possible future goals.  Board members expressed considerable concern about student success in the LACCD and about how we might incentivize the improvement of student success outcomes.  This discussion is also going on in the Chancellor’s Cabinet, where it centered on how we might coordinate our efforts to design a district-wide grant proposal for the American Graduation Initiative.  D. Beaulieu indicated his support for this concept, but noted that faculty must be involved in the AGI proposal design effort.  The Board will complete its self evaluation and self assessment later in the spring prior to the beginning of the new District Effectiveness Cycle.  New annual Board goals will be published after they are finalized in July.  The committee completed this discussion by reviewing a newly updated calendar for the Board’s Planning and Student Success Committee.

Draft District Roles and Functions & Governance Assessment Reports

Committee members next reviewed draft reports summarizing the outcomes of the District Roles and Functions Survey and District-level Governance and Decision Making Surves that the DPC conducted during the fall.  It was noted that while some of the comments on the Functions survey were quite strong, there were perhaps fewer “decentralization”-related comments than one might expect given the budget climate.  D. Beaulieu also requested that the “Budget Review” action plan be rephrased so that it focus on the overall budget and budget accountability process and not solely on revision of the allocation model.   The committee will receive revised reports at its next meeting and will be asked to approve them by the end of February.

Draft Cityside District Accreditation Recommendation Response

The committee also reviewed the text of the draft responses to the District-related recommendations that were included in the Cityside accreditation team evaluations.  In response to recommendation 1 that the District continue to monitor its GASB contributions, the following actions were reported:

· $17.7 million contributed to the irrevocable trust as of December, 31 2009
· Expect to reduce obligation by roughly $100 million as the result of renegotiating health benefits
· Waiting on completion of actuarial study later this spring

In response to recommendation 2 that the District assess the accuracy of the delineation of District/college functions as outlined in the Functional Map, the following actions were reported:

· Results of the District Roles & Functions Assessment Survey 
· Revision of District Office Service Outcomes & Committee Descriptions
· Revision of the Functional Map as the District Governance & Functions Handbook
· Expansion of Content of 2008 Functional Map, including 
· All District-level governance and decision-making processes
· Consultation, Planning, and Accountability processes
· Constituency roles, etc. 

In response to recommendation 3 that the District evaluate and improve its governance and decision-making processes, the following actions were reported:

· Results of the District-Level Governance and Decision-Making Assessment
· District Governance Committee Self Evaluation Process (DBC, DPC, Bond Steering, JLMBC)
· Publication of the first biennial District Governance Assessment Report
· Governance materials included in new District Governance & Functions Handbook
· Institution of new Board “District Effectiveness Review Cycle”
During the ensuring discussion it was noted that program review links planning and budget allocation processes at the college level and that it should do the same for the District.  There should be some kind of formal regular review of the effectiveness of all administrative units in the District Office.  It was also suggested that there should be some closer alignment of the various decision-making committees at district level.  Both of these concerns are addressed in the action plans associated with the District’s draft response.  A revised version of the draft response, including an implementation timeline for the action plans it contains, will be reviewed again by the DPC at its next meeting.  The DPC will be asked to approve final response language before the end of February.

District Strategic Plan Assessment Matrix Results

The results of the DSP “Scorecard” were distributed but not discussed by the DPC.  The committee will return to this issue and the revision of the DSP after completion of its accreditation-related work.

Adjournment

The committee adjourned at 3:10 p.m.  The next DPC meeting will be held on February 10, 2010 from 1:00 to 3:00 p.m. in the Faculty and Staff Center at LACC. 
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	Guest:  Ryan Cornner (ELAC)
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