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President’s Report

Here’s some news to start the semester. All very positive, I think (with one exception).

I’ve met with Chancellor Mark Drummond on a number of occasions and been very impressed by his strong commitment to shared governance and to his ambitious plans for the district. He will be visiting each of the colleges over the next few weeks, presenting his ideas and introducing his executive team. One new member is Jose Millan, who will be the new Vice Chancellor for Workforce Ed. Millan has served in a similar position at the System Office in Sacramento since 2005.
I haven't said anything about Student Success in the earlier newsletters, but we're busy at it, of course. It's just a given at this point. Last Thursday, Louise Barbato and I gave a presentation at Mission's Opening Day, summarizing the history of the initiative and showing its connection to the Basic Skills Self Assessment that all colleges are completing this summer. As you'll recall, we took the opportunity in January of piloting the self-assessments, in anticipation that all CC's in the state would be required to do them. On Oct. 12 we will have a Basic Skills Retreat at Valley, at which we'll share our strategies. It's important to not think that the BSSA work is separate from the Student Success Initiative.  The two are of a piece, just with different origins.  Many of the reforms that the Research and Planning Group suggest in their study are steps that we've been discussing for the last two years at our workshops and meetings. 
Speaking of our discussions, we now have a draft of a Blueprint for Academic Success, a summary of our proposals for change. The Exec saw this in list form in June, but this is a more coherent, complete document. I'm sending it along with this newsletter. I would just ask you to bear in mind that it is a draft, and the language, as well as the content, is subject to change. Obviously, your comments are most welcome. The SSISC meets next on Sept. 14, and we hope to settle on a final version then. At that point, we will distribute it more widely. But no district-wide changes will take place unless we have the support of the DAS and all other relevant groups. And most of the changes will have to be decided on locally with the commitment of all key parties. 
Meanwhile, we're focusing now on plans for the Summit on Sept. 28. Our theme this year-- Building a Culture of Innovation--is a further outgrowth of the Student Success, as well as District Strategic Plan discussions. Jeannie Oakes, a professor at UCLA, will be speaking about “multiple pathways,” a breaking down of the voc ed/college prep distinction, now being implemented in some LAUSD high schools. Ramon Navarro from Cabrillo College has a strikingly original approach to developmental education. And Laura Hope will talk about Chaffey College’s complete rethinking of how to organize a college. In total, we have six different breakouts planned, all focusing on innovative ways in which we can do things better. It should be great!
Kathleen and I met with the Project Match leadership several weeks ago in an effort to see how the program might be expanded and improved. It’s a very fine program already, but we did come up with some ideas. One goal is to double the number of interns as soon as possible. We normally have 18 per year (this year there are a few more). In a district with nine colleges and faculty numbering in the thousands, that is not nearly enough. I believe with a little bit of push and focus we can boost these numbers quickly. We have over 130 applicants per year after all! What we will need are more mentors. So please bear this in mind, either to serve yourself or to encourage a colleague to participate. We'll say more about this after the PM Steering Committee meets in October.

You'll be hearing more from Kathleen soon about our first Discipline Day. Revitalizing our discipline committees is one of our most essential tasks this year, and one way to do this will be by having all-day workshops at least once a semester. Our model for this is IMPAC, the very successful intersegmental discipline meetings of the three higher education institutions (now discontinued, alas, due to funding cuts). Too many faculty still think that the job of our discipline committees is just to assess equivalencies. In fact, it’s far broader than that. Curriculum, pedagogy, SLO’s, et al., all need to be worked on as well. We will let you know as soon as we have a firm date.
Our hope is that we’re on our way toward solving the Provisional Equivalency crisis that Kathleen described in the last newsletter. Sue Carleo and I sent out a letter to the VP's, making it very clear that the problem needed to be rectified this semester or we would recommend to the DAS that the provisional process be ended. Kathleen and I have further work to do revising the Personnel Guide language, so we’ll be reporting back to you on this.
The first issue of Academically Speaking will be out at the end of the month, and IT has promised me that their preparatory work on setting up the DAS website on the district server should be completed by September 15th. We will then be building a site from scratch, given the deficiencies and size limitations of the current one (housed on the Mission server, as you'll recall).
Okay. More than I planned. What can I say? Please call or write with any ideas, complaints, idle comments. Anything! All is welcome. 

Best wishes on the start of another academic year!
David 
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