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Some of you may have noticed that there has been no Fall issue of Academically Speaking. We've decided to move to an electronic newsletter format, and we've had a few problems getting things set up. I do hope we have our first issue out later this semester, however. Meanwhile, I wanted to write and give you an update on district news.

As Carl Friedlander wrote at the start of September, it was a very long and difficult summer, given the resignations of Chancellor Drummond and Bob Garber, the budget crisis, the accreditation news, and a lot of turmoil over the bond program, with Times reporters spending a great deal of time here at the district office. We're still dealing with all of these issues.

The search firm for the chancellor position has been retained, but we haven't heard anything else. The search/hiring committee has not been formed. The DAS officers will be meeting with Interim Chancellor Wieder on Monday, and we'll get an update then. As things look, however, there is not likely to be a new chancellor in place until March at the very earliest.

Budget Problems
There has not been much news from Sacramento about the budget since the summer. We did have a report that the community colleges will be getting even less from the federal stimulus money than anticipated. This will cost the district another $5-6 million this year. The district had estimated the state revenue shortfall at $40 million, with $17 million in cuts to general apportionments and about $23 million in cuts to categorical and other services. That latter figure has now increased to $28 million. More positively, the latest word is that K-14 is likely to avoid mid-year cuts, partly due to federal mandates. While we presented a balanced budget to the Board, given the various steps taken in the summer, every college except for City is currently projecting a deficit for the year, with the district total at almost $19 million. That gives you an idea of the difficulty colleges are having cutting back classes and services to meet their pared down budgets. Of course, you've already seen evidence of this firsthand at your colleges. The estimate is that next year we will face a $48 million shortfall in state funding, roughly a 7% cut. At the DBC meeting yesterday, we began a discussion of the need to look at more comprehensive, structural changes. Those conversations will continue, especially in the Fiscal Policy Review Committee, a subcommittee of the DBC. Carl and I will continue as members of the FPRC.

Accreditation

Switching to accreditation, City and Trade are both taking significant steps in response to being placed on probation by ACCJC. Both reported to the Board a month ago, detailing their progress. Gary Colombo, Carl, and I are working with Trade, as requested, to improve the shared governance process there, and Kate Clark, former president of the state Academic Senate, has been helping since the spring.

Bond Program Investigations
Questions over the direction of the bond program have arisen in the last several months. The number of consultants on staff, their role, and their compensation is one area of concern. Another is the energy program that is being proposed. Here the questions center around the feasibility of suggested financing mechanisms, as well as the practicality of non-solar alternative technologies. For reasons of their own, Times reporters have been interviewing a number of us since late July, and they continue to attend various meetings on a regular basis. Last Wednesday, the Board announced that it will be bringing in an outside firm to do an organizational assessment of the entire program. The exact extent of its charge remains to be determined, but the Board seems to be looking for a wide range of information.

Summit

We held our annual Summit on Oct. 2 at Valley College. This year we expanded the participation to 180, by far the largest number in our history (and making the term "summit" even more problematic). Given all the summer news, we concentrated on three areas: student success in budget hard times, governance (an accreditation recommendation), and the bond program. In spite of the budget news, the mood of the day was upbeat, with lots of resolutions to recommit ourselves to our work.

Other News...
There is quite a bit to say about progress in other areas, but I'll just mention them briefly here:

--We've put in for some major CTE grants from the federal government. This was the culmination of many meetings between CTE faculty and administrators, starting in the spring. These were their first-ever district-wide meetings together, so it's a big step forward.

--The Student Success Initiative Steering Committee is sponsoring a major workshop on program assessment tomorrow. Some 130 are expected, with faculty from several disciplines participating.

--The District Transfer Committee is continuing to meet regularly, and plans a major get together with CSU representatives in early December.

--The Distance Education Stakeholders began meeting in May and met again in September. Their focus is on improving student services for DE students.

Enough for now. Please write or call, if you have any questions or suggestions. I know it's a hard term for all of you, given the great student demand and our diminished resources. We just have to persevere through these tough times.
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