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President’s Report
Besides being Thanksgiving Week, we've just completed our second issue of Academically Speaking. It should be ready for mailing to the colleges on Dec. 3. So, I should give myself (and you) a break and keep this brief. I have a feeling, though, that it won't be. 
The Plenary went well, as usual. If you've never attended a Saturday voting session, you've missed a very impressive display of faculty leadership in action. With few exceptions, the debaters on both sides of the issues are knowledgeable, articulate, and forceful. And I think we're a more politically sophisticated group these days. There has been recognition, for example, that some of the heat and fire directed at ACCJC four to five years ago regarding SLO's was misguided. The leadership didn't adequately understand (or admit) the extent to which the Accrediting Commission was responding to growing pressure from Washington. Mark Lieu makes clear in the current Rostrum that they realize that now, and relations with ACCJC have improved a great deal. This concern about Washington and, in particular, the Dept. of Education’s Spellings Commission and its attempt to put an end to regional accreditation, prompted a very strong opposing resolution. 
We had our first consultation with Chancellor Drummond and his senior staff on Nov. 5th. Eight Exec members participated, double our usual number. Among many other topics of discussion was the issue of reassigned time for DAS officers, given that Kathleen is seriously overextended trying to handle both curricular matters and equivalencies. The chancellor expressed a willingness to increase our time considerably, but wanted a specific proposal. After subsequent discussion in the Exec, we are going to ask initially for .6. We would like to try to find someone who would be willing to serve as an equivalencies specialist starting in the Spring semester. Kathleen would be supervising that person's work, but this would allow her to devote more time to DCC issues, and to monitoring the activities of the all-important discipline committees. We will follow up with this after EPAC has discussed it on Monday. 

The budget situation is suddenly looking rather dark. I'm sure you've all read about the worsening situation in Sacramento. Mid-year cuts to the CCC's are a possibility, with $40 million mentioned as a possibility in Patrick McCallum's last report. That would translate into a roughly $4 million cut for us. Prospects for 08-09 are grim, given the state budget's projected $10+ billion shortfall. Meanwhile, preliminary projections show seven of our colleges running deficits, with at least three of them at $4 million or more. It needs to be remembered, however, that the first quarter figures quite often come in high and track down in the course of the year. Still, the number of colleges projecting red and the size of some of the deficits are troubling. (Last year, by way of comparison, four projected a deficit at this time and none higher than $2 million, as I recall.)

On a brighter note, the Student Success Initiative continues to move forward. Deborah Harrington is now working as a dean with Gary and me downtown. One of her key responsibilities is to organize the professional development coordinators. We have also formed task forces to address the Matriculation and the Instruction Strategies sections of the Framework. But we can't go much further without your authorization. As you know, we will have approval of the Framework on the agenda for our meeting at Trade on Dec. 13. It's an appropriate time and place, as it was at a December DAS meeting at Trade four years ago where we first discussed the idea of a districtwide Student Success effort.

In addition to the various work involved in the SSI--and it takes us in several directions--I've been working on special initiatives in three other areas this fall: Project Match, sustainability curriculum, and financial aid. As I mentioned earlier, we have the endorsement of the Chancellor to increase the number of Project Match interns from 18 to 50, effective next summer. The DBC was given a background presentation about its work last week, and no objections were raised at that time. Assuming the funding is in place, all we need to do now is to find more mentors. Please spread the word. You'll hear more about this soon from Robert Sambrano and Lisa Winter. 
We're starting that ad hoc group of faculty and Financial Aid managers that I mentioned in October to see if we can't come up with ways to better inform students of the enormous amount of government money that goes untapped each year. There is a high level of misunderstanding about financial aid even among faculty, and cultural and social attitudes often inhibit our students from applying. We're aiming for one faculty rep from each campus, so if you're concerned about this issue, speak to your Senate president. We'll have our first meeting on Dec. 6 at 2:00.

There's a whole story to tell about our recently formed Sustainability Group, but I think I'll leave that to Academically Speaking, which has a long article about it on the back page. Better still, I'll send you an advance copy of the article. If anyone is interested in getting involved, just let me know.

A Vice Chancellor of Workforce and Economic Development is being hired. After six weeks of advertising, the selection process is now in the interview stage. I am on the selection panel.

Finally, we're still working on the website to update all the content. Give us another week or so, and it should be current.
Please write with any ideas and suggestions.

All the best,

David
213/891-2294

dbeaulieu@email.laccd.edu
