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March 24, 2008

President's Report

It's finally Spring Break, and I'm going to take some time off myself, starting tomorrow. But first this recap. We were able to review a number of items at our DAS meeting at Valley ten days ago, but we didn't get to the Budget or Sustainability reports, so I'll focus on them.
Budget
The news is definitely worse. We are now facing an additional $7.5 million loss this year due to the property tax shortfall. Unlike the mid-year cuts, which were under $4 million and taken from funds that had not yet been allocated (a loss, but not an immediate one), this would have to be taken out of our current budget. It's more of the usual mistreatment of CCC's. There is no legitimate reason why K-12 gets an automatic backfilling of any such shortfall every year and we don't. The Chancellor wants to fight this every inch of the way, but his colleagues around the state have been strangely quiet.
As a consequence of this deteriorating situation, he is also talking of more restrictive hiring this year. I think we were all a little surprised that the hiring freeze was as "slushy" as it turned out to be. We do need to be receptive to other restrictions, too. The Exec agreed that compensation for out-of-state travel for conferences would be frozen, given that administrators and classified are now not being paid for this (though special exceptions for all are allowed.)
We had a long discussion in our last Consultation about the need to look further at the redundancy between the work done in the district office and that done at the colleges. I have brought this up several times in the DBC, especially in recent months. A study has been done showing the expected job functions of all units in the DO. The Chancellor and Deputy Chancellor have agreed that the DBC will be presented with the results of this study and that a review will take place to see if efficiency improvements can be made. Faculty tell me frequently that they think there's lots of duplication, and an answer should be provided, even if it's to argue that things are pretty effective as is. Otherwise, the worsening budget situation is just going to exacerbate this suspicion and resentment.
There is a critical need to make base this year--that is, to enroll the same number of FTES that we had last year, as we're not likely going to be able to do it next year, with the budget worsening and a fee hike likely. If we don't make base one of these two years, our budget will be reduced by $10 million (that is, on an ongoing basis). It would take three or four years to climb out of such a hole. Given that we put both summer sessions last year into 2006-07 (for reasons that made sense at the time), it's especially difficult, but we're in an all-out push. 102,536 is the magic number. Anticipate more short term courses and a larger first summer session.

Finally, the Budget Allocation Task Force is proposing that we set up an ad hoc group to look into the question of high cost programs. This is in response to Trade's request for financial compensation, given their high percentage of such CTE programs. The task force did not agree to their request, but did see merit in studying this issue further. Other colleges have similar programs, and it's our stated policy to expand CTE, and yet they're undeniably much more expensive. I'm hopeful that this study group, with the contribution of Marvin Martinez, our new Vice Chancellor of Workforce and Economic Development, can make some useful suggestions.
Sustainability Project
At each of our last two DAS meetings we've had this topic at the bottom of the agenda, and so very little has been said about it. But it's a major initiative with a great deal of promise, and we need to get the word out about it. We had an article in the last issue of Academically Speaking, but we will feature it in the Summer issue. We have also discussed making it a focus of our Summit this September. Our group has been meeting now since late October. We have some forty people on the list, with about half of those faculty. Valley, City, Trade, and East have been involved from the start, with Pierce and Harbor joining us recently. A group of us met with the Chancellor about this in February and were really encouraged by his strong support. Nicole Peill, a member of Larry Eisenberg's energy team, is now working for us half-time and is taking the lead on drafting our mission statement. As our talks have developed, we see four areas in which to work: creating CTE courses that can lead to jobs in emerging green technologies; developing an academic program leading to an A.A. degree in Environmental Studies; urging faculty to infuse sustainability awareness into a wide range of courses; and supporting community outreach and practice, which can take a wide variety of forms. It's an ambitious and complicated agenda, but the need is very great. Don Gauthier has been centrally involved, as have faculty from East and Trade.
Other News
As mentioned at our Valley meeting, the Board has now heard the arguments for a third bond. This week they'll be completely involved in selecting a new member, due to Warren Furutani's election to the Assembly, but in two weeks they'll take up the issue again. One way or the other, they will make a decision in the next month or so.
The Spring issue of Academically Speaking went out to the colleges on Friday. It should be in your boxes this week some time. We're always interested in new ideas for improving it, so please send on any suggestions.
Student Success is extensively featured in it, so I won't say any more about it now. Financial Aid is mentioned just a bit, however, and I would encourage you very much to join our Financial Aid Group. With 82% of our students qualifying for aid and only 26% getting it, the need is great! Our next meeting is Thursday, April 3, at 1:30 downtown.

Area C meets Saturday, April 5, at Mr. SAC, and the Spring Plenary is April 17-19 in San Francisco. You're most welcome at both, though the latter does cost a bit. The Exec will meet April 27, and our next DAS meeting is May 8 at West. 
That will do it. Have a great break!
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