District Academic Senate Newsletter

July 25, 2007

President’s Report:
Our second newsletter—and “our” is the word this time, as this one includes a Vice President’s Report from Kathleen Bimber. It’s the first of what I hope will be regular reports from Kathleen, who chairs two crucial committees, the DCC and EPAC. There’ll be lots for her to say.
As one of the new co-chairs of the District Budget Committee, I’ve been talking quite a bit with other committee members about ways in which it could function more effectively. I’ve come up with a number of suggestions. Two central ideas are that we increase the transparency of our deliberations and that we spend more time on policy discussions and less on detailed scrutiny of financial reports. Budget and planning process development is a key Senate prerogative, so the Exec is being kept fully informed about this. I’ll have more details for you by September.
I also recently attended my first Bond Steering Committee meeting. Membership includes the Chancellor and Senior Vice Chancellor, three college presidents, BuildLACCD (the new bond oversight team) representatives, and chair Larry Eisenberg. Additionally, there is a place on the committee for two faculty, though no one has attended over the years, except for a brief period. I think faculty representation is highly important on this committee, especially given the possibility of a third bond, and so I’ll be attending regularly. More about this, too, as we get closer to the fall semester.

Finally, our planning is moving forward on our DAS/District Summit. Our theme, as mentioned last week, will be Creating a Culture of Innovation. Two provocative outside presenters are now confirmed, Jeannie Oakes from UCLA and Diego Navarro from Cabrillo College, and we have five exciting breakout topics. I’m sending you the tentative agenda and breakout descriptions by separate attachment. 
There’s news about Student Success progress, as well as Project Match, and our hopes to expand it, but I’ll save those items for the August newsletter.

Now on to Kathleen….

Vice-President’s Report:

These first few transitional weeks as VP have been very busy as I settled into the District Office, obtained my official badge to move around the building and worked with La Vergne Rosow to transition over her very organized files.  Becoming immersed in the equivalency process was easy with so many requests in process and some complete and ready to go to the district discipline committee for review.  Integral to this process are the District Discipline committees. I will continue the work of the EPAC committee to refine the current committee list.  Look for an email request from me in August asking for your help in identifying current Chairs and representatives.  In order to process these equivalency requests in a timely manner we must have access to the representatives.  This work belongs rightfully in the hands of the faculty teaching in a discipline.

While working closely with many of the pending or incomplete equivalency applications, problems with the Provisional Equivalency review process quickly became evident.  This process allows faculty to work for one semester while simultaneously completing the regular equivalency review.  Working with Sue Carleo, Sr. Vice Chancellor of Human Resources and her team, it became apparent this is an enormous area of concern.  Provisional Equivalencies are designed to provide colleges with a one semester grace period while applicants who appear to meet the state minimum qualifications undergo review by the District Discipline committee.  Because this process can take time, the Provisional Equivalency allows campuses to fill an emergency need while the applicant is going through the Equivalency review process.  While working with current equivalencies I noticed that many of these applicants had been working more than the one semester authorized.  Interestingly enough, Sue Carleo also was struggling with this problem.  David and I met with Sue and her team to discuss ideas and concerns and we shared some of the problems at the July DAS Exec meeting. 

The preliminary findings were unsettling. Out of the 94 Provisional Equivalencies granted since 2005, only 39 filed Equivalency applications with the DAS.  Out of those 39 applications, 5 were incomplete, 9 were denied equivalency, 20 were approved and 5 were in process for review.  During the next several months EPAC and DAS will investigate ways to close the loop holes and make recommendations for improvements.   What do we need to consider?

1. How do we ensure that Provisional Equivalency applicants file an Equivalency Review application simultaneously with the DAS as required? 

2. How do we ensure that Provisional assignments are NOT extended beyond the one approved semester?  

3. Discuss ways to improve the communication and training for DAS Presidents, Department Chairs, Academic Affairs VP’s and Deans on the process and procedure for approving provisional assignments.  

4. Discover a way to electronically identify who is authorized to change the end date on Provisional Equivalency assignments.

5. Investigate ways to generate more Alternative Titles from District Discipline committees to facilitate the Personnel Evaluation process and reduce the number of Equivalency applications to the DAS.

At the July DAS Exec meeting many concerns were expressed and a subcommittee to continue investigating the problem was formed including yours truly, David Beaulieu, Alex Immerblum, Sue Carleo, and Anita del Rosario.  Another suggestion from the Exec was to consider changing the structure of the VP of DAS position to place educational policy under the DCC and change EPAC to an Equivalency committee, giving more focus on processing the large volume of equivalency requests for review. As I bring updates through EPAC and DAS, I look forward to your ideas and solutions to this problem.

Kathleen Bimber
213/891-2434 or
323/953-4000, x2290

bimberkr@lacitycollege.edu
David Beaulieu
213/891-2294

dbeaulieu@email.laccd.edu
