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February 6, 2008
President's Report
The morning after the election. I must say I'm depressed about Prop 92. I think we all recognized, however, that the state budget crisis posed a huge obstacle. It is nonetheless disappointing, given the enormous turnout, that the margin was so great. A salute, nonetheless, to all those who worked so tirelessly on this over the last two years: Carl Friedlander, John McDowell, Mona Field, Mark Drummond, to just name the first four that come to mind, and the hundreds of others who contributed to the campaign in one way or another.

This is my first newsletter since before Christmas, though you've heard plenty from me otherwise. As a rule, at East I did a monthly newsletter with the exception of one month in the summer and January. I will try to maintain that schedule. Newsletter aside, January has been quite busy. As you know, there have been three BOT meetings already! In addition, we've had lots of committee meetings. The Exec met in Consultation with the Chancellor and Vice Chancellors last Tuesday and then alone on Thursday. I'll briefly summarize a wide range of issues that have been discussed, and then we can talk about them further at our DAS meeting on Thursday of next week (Feb. 14, 1:30).

Local News
Three college items first: Shared governance problems remain a big issue at Trade. In fact, the Senate has called for a "technical visit" (in state parlance) by Mark Lieu from the ASCCC and Scott Lay from the League. Harbor is also dealing with serious faculty/administration discord. Finally, the BOT will announce its selection of a new president at Mission College next week. Ernie Moreno will return to East on or about April 1, after an almost two-year absence.

Budget
The defeat of Prop 92 hurts our budget future, of course. It would have provided for an ongoing 8% increase, so we've lost a substantial cushion against the likely cuts ahead. The legislature is considering mid-year cuts in the $40 million range (which translates into $4-6 million for us). The good news is that the current year college deficits that were projected last fall have come down considerably, and quite dramatically in the case of Trade. Our next DBC meeting is on Feb. 20, and there'll be one more meeting of the Budget Allocation Task Force, which is looking at the question of high cost programs, in particular as they impact Trade's budget.

Student Success Initiative
One concern I've had is that the budget crisis not distract us from our Student Success Initiative. But even if Basic Skills money is decreased next year, there is still an enormous amount we can accomplish on our own. For example, our Framework for Student Success calls for districtwide collaboration, and Deborah Harrington has now arranged for groups to meet which had not met for many years (if ever): the Professional Development Coordinators, the Transfer Center Directors, and the SLO Coordinators. Everyone has responded with a great deal of enthusiasm. We'll have more to say about this at our meeting on the 14th.

We're also exploring two other districtwide proposals in the Framework: to require that all degree-seeking students take a college success course (a revised PD class) in their first year and that all courses include a basic skills component. Task forces met last month to consider these and there is a strong degree of support for both proposals. Faculty are going to have lots of questions, and so we hope to have something definite to propose soon. Both would have to be approved by the DCC, of course, so there will be plenty of room for further input.

Financial Aid
Prop. 92--along with two recent major reports--highlighted further our students financial aid needs. The reports just confirmed what many of us have been saying for some time: that our students are not accessing anywhere near all the aid to which they are entitled. As you know, we have started a Financial Aid Project districtwide, to try to get faculty more involved in encouraging and advising students of these opportunities. We are also tying this closely to our SSI work. Our group had a second meeting in January and will meet again at the end of February. We're still looking for faculty volunteers from some colleges. Currently, only City, East, Trade, and Harbor are represented. If you have an interest in this vital area, please contact me as soon as possible. 

Discipline Day Feb. 22
Just one more item, but a crucial one: as you will recall, we had a very successful Discipline Day for the Performing and Visual Arts in early December. We would like to now replicate that success with a larger gathering at Valley on February 22. Kathleen Bimber, in conjunction with Deborah Harrington, has put together an excellent program, and a wide range of disciplines have been invited. Please do all you can to boost attendance at this event. Getting the discipline committees to meet is extremely important to our work! Student success, professional development, SLO's, an effective equivalency process--all of these turn on well-functioning discipline committees. Please be sure your discipline rep is attending.

Next time I'll report on Project Match—we need more mentors!—and on our exciting Sustainability Project, as well as recent discussions with the Chancellor regarding shared governance and the bond projects. Please call or write with any questions or suggestions. The agenda for our meeting will be out later this week, as well as the minutes from December. There are no action items for this meeting, but will be some at the next.

I hope your first week is going well!
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