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President’s Report 
I met with the Chancellor and five or six others on Tuesday to discuss the worsening budget situation. As you know, the state is now at $14.5 billion in the red. We are likely to face a mid-year cut to the district budget on the order of $4 to 5 million, which is roughly 1% of our total operating budget. It’s not a huge amount, but we also face the prospect of much bigger cuts next year. The Chancellor has ordered a hiring freeze effective immediately. This will apply to all personnel, with exceptions made on a case-by-case basis for emergency needs. This is just what was done in 2003, the last time Sacramento faced this large a deficit.

The DBC meets Jan. 9 and the Governor gives his budget report the next day, so we should have a pretty clear sense of where we’re at (for this year, at least) at that time. Meanwhile, word is that the deficits seven of our colleges are running have improved somewhat, if not as much as was predicted. Let’s see what the numbers show in January.

With Eloise’s comments at our meeting in mind, I pointed out on Tuesday that as we face the strain of budget cuts again, colleges running persistent and/or large deficits are likely to come in for even greater criticism. I also said that the DBC was going to want a clear accounting of the efficiency of the District Office operations, given the amount of redundancy between DO and local college operations that has been claimed in the past.

Looks like a cheery 2008, no?

And another troubling topic….I’m a bit concerned now that BOT members are under the impression that shared governance processes run amok—in particular, faculty vacillation—are the main cause for delays in our building projects. This has been suggested at a few recent BOT meetings. For reasons of confidentiality, I was unable to respond to these charges right away, but after Wednesday’s meeting (see my report sent yesterday), I have sent a letter to the Board, detailing the situation at East (where long delays in our Performing and Visual Arts Center cost us the deferral of $16 million in state money). I focused just on that project as it has seemed to draw the most attention, and it was the one I knew best. There are many reasons for the delay of these projects, but faculty indecision is not a major one—at least, not in any case that I’m aware of. With East’s PVAC, constant turnover of project managers (seven on just this project!) hurt us the most.

Happier news….the Project Match reception last Friday evening was a joy. It’s such an inspiring program! Special thanks to Robert Sambrano and Lisa Winter, but also to the great PM veterans: Fleur Steinhardt, Beverly Shue, and Barbara Ching. Now we need more mentors so that we can expand this to fifty interns next year!

More happy news…Discipline Day for the Performing and Visual Arts faculty was a great success. Over forty-five attended (pretty much everyone invited), and the spirited discussions lasted well into the afternoon. Several faculty have told us how much they appreciated the DAS arranging this. Great thanks to Kathleen for all her work putting this together, as well as to Chini and all at Trade for hosting! Now on to Feb. 22, when we are planning an even larger event at Valley.

This is it for the year. I’m out of the office now till Jan. 2 (I promise this time). I wish all of you the very best of holidays! It’s been an intense seven months down here for me, but I think that together we’re getting a great deal accomplished, and it’s a real pleasure working with all of you.

Have a wonderful holiday,

David

