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President's Report

Accreditation was last week for City, Trade, and East, and we had our Area C meeting Saturday, in preparation for Spring Plenary in two weeks. There’s much to say about both, but instead I want to go back to our last DAS meeting and pick up on our discussion about the district office. It was a broad-reaching conversation at the end, and it got me thinking again about the pros and cons of being in a large district.

Some comments first about the DO budget. Rechecking the figures this morning, I show an increase over the last six years, from $21 to $26.4 million. As a percentage of the total district budget, however, it has actually decreased: 4.8% six years ago, and 4.3% this year (given that the total budget has increased from $438.5 to $604 million). You’ll recall that we’ve had frequent discussions about this in recent years. We’ve regularly brought up the subject in the DBC and in Consultation over the last few years, and we did so again last Friday, when seven of us met with the Chancellor and his staff. The Chancellor and Deputy Chancellor reiterated that there has been little hiring, with lots of vacant positions left unfilled. In addition, the much-discussed functional flow charts of many (if not all) district processes are on-line, and surveys are being conducted to see how well district operations are conducted. Also, an ad hoc DBC committee just completed an exhaustive review of all centralized accounts and district contracts, with an eye toward savings. A full report of its conclusions, which were approved by the DBC a few weeks ago, is attached. 
I suggested Friday that Adriana Barrera write up a report on the district office budget, detailing the steps they have taken to streamline operations. We should all be well informed of what has been accomplished. Which doesn’t mean more can’t be done. There are at least two areas where further savings are possible, with one being the Sheriff’s contract. It’s currently being discussed with Sheriff Baca, as I understand it, but I’d like to know more about the status of those talks. The second is the Personnel Commission, which we’ve also talked about before. There is definitely a strong argument to be made for eliminating the commission, thereby saving several million dollars in direct and indirect costs. I’m not the only one making this claim; in fact, it’s widely held. I wonder if it isn’t time for us to bring this up in more public forums, and I suggested as much on Friday. 

Efficiency is something we need to constantly aim for, in order to be sure that no money is being spent that could be better used for direct educational services.  Meanwhile, we also need to be sure that we’re making the most out of the possibilities the district provides. As I write in the latest issue of Academically Speaking (out later this week), one huge rationale for a large district is sharing ideas and, where appropriate, partnering on projects. On this score, we’ve really made some dramatic gains. Below is a list of all the groups that have been brought together in the last few years. None of them had met before, except for the discipline committees, and many of those had been meeting very infrequently.

Student Success Initiative Steering Committee

Professional Development Coordinators

SLO Coordinators

Transfer Center Directors (teaching faculty added this term)

All discipline committees (with just a few exceptions)

Faculty Teaching and Learning Academy participants 

Sustainability Group (over 70 now on list)

IT administrators and faculty (Instructional and Student Service Technology Committee)

CTE administrators and faculty (second meeting April 28)

Distance Education stakeholders (first meeting May 8)

Financial Aid managers, ASO officers, Senate leaders

We need to strengthen these new ties, as there’s a great deal we can learn from each other. We also need to consider ways in which we can partner effectively. Please do all you can to urge participation.
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