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Communication

I normally don't write a newsletter in January, but I didn't do one in December, and the news is piling up. Gary Colombo tells me that the number one complaint from respondents to the recent surveys on district governance issues is the lack of communication. Other failings aside, I do hope you'll give me credit for not being part of that particular problem! I've done monthly newsletters (except for January and summer months) as well as Board reports every two weeks. After a semester break, the electronic version of Academically Speaking is set to debut in a few weeks (though please don't expect anything too dramatic). If anyone would like to be added to the DBC mailing list, just ask. About five of you, other than the Exec, are already receiving all of its minutes and other reports. The same goes for our Student Success Initiative, Transfer, Distance Ed, and Sustainability Group lists. Just let me know. I do try not to send you too much (really).

Leadership in Transition

Since Chancellor Drummond's departure last July and Pierce President Bob Garber in August, the district has entered a period of great leadership change. The selection process for Drummond's permanent replacement is proceeding on schedule, and you can expect an announcement from the Board in mid to late March, with the new Chancellor probably starting two to four months after that. Linda Spink will be retiring this summer after ten years as Harbor’s president. A search has begun there and at Pierce. In both cases, the plan is to have the new Chancellor involved in the final selection. Meanwhile, Vice Chancellor John Clerx has announced his retirement this June after over thirty years in the district. Finally, as you all know, Carl Friedlander will be stepping down as Guild President this June after some fourteen years. Other major changes are likely within the next year or so. All told, it adds up to a profound change in leadership. Given all this, it's been hard to develop clear district policy in some areas, though Interim Chancellor Wieder has done a great job stepping in.

Categorical Cuts 

In terms of the budget, while we are almost surely not going to have a mid-year cut at this point, we're still struggling with how to cope with the cuts that have already occurred. It's safe to say that no college has adjusted adequately, as all nine are currently projecting deficits for this year (for a total of around $19 million). We have about $15 million set aside to backfill some of the categorical cuts (which primarily affect student services), and that would reduce the colleges' deficits, but we can't continue to do this every year. Our district balance is rapidly being depleted. At this rate we would end next year at just the minimum amount (5% or roughly $27 million) that we're required to maintain for one-time emergencies. We do need to look at delivering services more efficiently whenever possible, and we certainly need to aggressively pursue grants. But there's no way we can make up for all of the categorical cuts through these means alone, especially given the competition for new grants. And then, too, the categorical totals were never adequate. We needed far more services before the budget crisis began two years ago, as the ASCCC has argued for many years. It seems to me that we have to remind ourselves as to what our core values are. If we devastate student support--and the full state cut would be about 40%, a devastating total--what is the point of our work? 

Stimulus Funding Grants 

On a happier note, you'll recall that CTE and Letters/Arts/Science faculty and administrators came together for the first time last summer to draft grant proposals for the federal stimulus (ARRA) money. The group met five times and then Marvin Martinez and Felicito (“Chito”) Cajayon wrote the grant applications, in coordination with local government agencies. Two weeks ago we learned that we had won two of them. In one, we were among thirty-eight recipients out of some 700 applications nationwide! Only two other community college districts in California won. Ours will total $4 million, to be spent over two years. We also won another $2 million as part of a larger consortium. In addition, we've won two state-controlled ARRA grants, both just announced in the last several days. The total of all four comes to around $10 million. All of them will go toward developing curriculum that can lead to rapid job creation. The Grant Group will be meeting again on March 6 to discuss implementation. It was beautiful to see faculty working together from across the district on this. Special thanks to Marvin, Chito, and Kathleen Bimber!

In other news...

The second class of the Faculty and Teaching Learning Academy has completed two weeks of training at Mission. Some forty teachers from across the district have been sharing ideas on how to improve their teaching. I attended the first session and was very impressed with the energy and talent in the room. 

The LA Times articles on the bond program are still anticipated. I won’t hazard a guess as to when at this point, after so many months. It’s a pretty odd experience to be under investigation for seven months.

An announcement will go out in a few days, soliciting applications for a Sustainability Institute Program Coordinator (interim). This is a big step forward in the work of the Sustainability Group. We have funds now, as some of this ARRA money can be used for this.

Enough for now. Write or call with any comments or suggestions.
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