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President's Report

Not too much this time, as I have to get my share of Academically Speaking written by Friday evening, or Deborah Kaye will throttle me. 

There is still no word on the possible budget deal that Patrick McCallum talked about in his latest Sacramento Report. If his numbers turn out to be accurate--he mentioned a $200 million mid-year reduction for the CCC's--then we’d be looking at $20m as a district. Given that we’ve identified roughly $10m in one-time cuts (postponing paying into the GASB retirement fund this year, for example), we’d have about a $10m reduction to deal with this year. That’s manageable, as it’s a bit less than 2% of our operating budget. It would probably be done by paring back each of the upcoming terms (starting with Winter), with the exact amount determined by each college. It would still be painful enough, as it means reduced access and adjuncts losing work, but it wouldn’t be the mess we’d face if it was a $35m cut total.

But I’m a bit ahead of myself, as we’re not at all sure this deal with hold. In any case, 2009-10 looks to be really rough, as we won’t have the one-time reduction options any more (at least, not as readily), and we’re likely to see cuts ranging between $20m and $37m, per McCallum. (See the last BOT Report, if you haven’t already, for further details.)

I mentioned in the report that there was some discussion about eliminating very weak programs, given the budget crisis. I pointed the Board that we have viability review processes for this. That said, after a long discussion in the District Planning Committee yesterday, it isn’t clear that they’re working adequately. A few have certainly done a lot. Tom Rosdahl described the impressive work at Pierce to improve struggling CTE programs. City had a mixed report: lots of reviews, but sometimes with little to show for it in the end. But no one else had anything to say at all. It’s not even clear that all colleges have an established viability process. I do think we should get on top of this. If we’re going to sharply insist that the District Office run as efficiently as possible—and we are!--we have to also be sure that our academic programs are not failing. Obviously they can’t be measured in the same way as an office operation, but programs that are clearly underperforming do need to be dealt with. This doesn’t necessarily mean discontinuance, of course. That’s just one result. A good review can also lead to improvement and/or restructuring.

On an entirely different note, I want to talk about something I didn’t get to at our Valley meeting. As you know, the ASCCC has made a determined and impressive effort to improve diversity and equity in the CCC’s. Whether advocating for increased diversity in our faculty ranks or for better services for students from under-represented groups, we have spoken up loud and clear for many years. The resolution we just passed supporting Umoja Communities, designed primarily for African-American students, is just the latest example. But it occurred to me at the Plenary that we haven’t been attentive to the special needs of all. Gay and lesbian youth are probably not an underrepresented group, but many of them struggle under very heavy burdens. Even today, in our more enlightened times. And their relatively high levels of depression, suicide, and substance abuse bear this out. Yet the ASCCC has never held a breakout nor passed a resolution drawing attention to their needs. 

So I suggested that we do so, and the response was positive. Vice President Jane Patton thanked me for bringing it up, and we will take action by Spring Plenary. I have also formed an informal group with some district colleagues to consider what we can do here for GLBT kids, besides the fine work that is already occurring at a few colleges. There are about fifteen of us already. Please let me know if you would like to participate, and spread the word to others. Obviously, we can’t solve the complicated problems of all of our students, but no group should be forgotten.

A joyous Thanksgiving Day to each of you!

David

