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District Academic Senate Meeting

Thursday, September 9th, 2010
Los Angeles Southwest College, Child Development Center
MINUTES
Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, John Freitas, Christine Park, Dan Wanner

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	June B. Smith, Pamela Watkins, Joyce Saxton, Susan McMurray

	Mission
	Angela Echeverri, Mike Climo , Pat Flood, Mark Pursley

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian

	Southwest
	Allison Moore

	Trade
	Alicia Rodriquez-Estrada, Larry Pogoler, Lourdes Brent, Jan Gangel-Vasquez

	Valley 
	La Vergne Rosow, Don Gauthier, Sheri Berger

	West
	Adrienne Foster, May DuBois, Tim Russell

	Guests
	Southwest President Jack Daniels, Beverly Shue, Eloise Crippens (EPAC, West)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:44 pm. One information item was added (CLEP Credit). Agenda was approved (Gaines/Rodriquez-Estrada M/S/U).

2. Approval of May 13th Minutes: Minutes of the 5/13/10 DAS meeting were approved with a few corrections (DuBois/Gaines M/S/U).

3. Public Speakers: President Jack Daniels welcomed DAS members. He reported that the college was focusing on student success and accreditation. He discussed Southwest College’s participation in the Achieving the Dream Program.

4. Welcome and Introductions: DAS President Beaulieu welcomed newly elected DAS representatives. New and continuing DAS members introduced themselves. 

Action Items

5. Student Transcript Notations (E-118): This Administrative Regulation specifies that transcript notations should be posted consistently across all LACCD campuses. The following notations shall be posted in the Memo field of the transcript:

· External Exam Scores

· Credits: Credit-by-exam, transfer credits from other colleges, military credits (awarded under E-107), law enforcement academy training (awarded under E-12), credit for work at foreign institutions, and credits granted by petition.

· IGETC and CSU Breadth Certification

· Graduation Honors: Magna, Summa, Cum Laude or Valedictorian.

· Student Activities: Honor societies and ASO officer positions.

· ITV classes

· Waivers or substitutions of classes

· Expulsions: List specific violations of District Standards of Student Conduct.

· Records prior to 1974

· Records under multiple IDs

· Other waivers and notations

E-118: Approved unanimously.

6. Degree Petition (BR 6202.10): Bimber discussed the Board Rule which states that students who met all requirements in Board Rule 6202 but did not petition for, or were not otherwise awarded their degree or certificate, may return to the college and petition for their degree or certificate. The college must award the degree based on the catalog rights at the time of completion and may not impose additional requirements. Brent asked what date the degree would have. Bimber replied that degrees awarded under this Board Rule will be dated the year the students completed the graduation requirements.

BR 6202.10 Approved (one opposed).
Reports

7. DCC Report: 

Bimber stated that interim Vice Chancellor Yasmine Delahoussaye has replaced Vice Chancellor John Clerx, but his absence is being felt. His knowledge of curriculum, Title 5, state regulations, and California Education Code was very helpful. Bimber added that we need to have a   person who can ensure we are compliant with Title 5 regulations and guide the curriculum chairs. Beaulieu replied that the perception is that DCC members are so skilled and competent they don’t need much support. Bimber explained that she maintains a spreadsheet of all Administrative Regulations and Board Rules approved by the DAS. Vice Chancellor Clerx would then go to the Vice Presidents of Academic Affairs and/or Students Services, District Committees, and Board of Trustees to get them approved by these bodies. Atondo reiterated that some of the E-regulations and Board Rules are taking too long to get approved after they pass the DAS, which hurts students. Beaulieu said it is critical that curriculum chairs remain on D basis at all campuses. Immerblum suggested we develop a motion to increase administrative support for curriculum. Beaulieu asked for time to draft a resolution and bring it back at the next DAS meeting.

Bimber briefly discussed the following Board Rules and administrative regulations that are being noticed for the next DAS meeting:

· Credit by Examination (BR 6704): A student who satisfies the specified requirements may be granted credit by examination.
· Transfer Degree (SB 1440): Bimber reported that there have been many developments since the summer. We have to determine how we are going to handle the Transfer Degrees. The bill is on the Governor Schwarzenegger’s desk and it should be signed later this month. The ASCCC has not provided much guidance so far. The CCCCO has asked us to wait until we hear more from them. Atondo said they are hopeful they will get more guidance and that the degree requirements will look the same at most California Community Colleges. Beaulieu stated there are three positive aspects to the bill: 

1. No local requirements can be added to this degree (such as Physical Education, American Civilizations, etc). 

2. Students will be guaranteed admission to their local service area CSU. 

3. The bill is an incentive for CSU colleagues to agree on a common major preparation for all students. 

Bimber said we should invite CSU people to the table and begin with ASSIST.org. Atondo added that CSU and CCC discipline faculty will be meeting to discuss major requirements. We don’t want to start working too much at the district or local level on these degrees. Bimber distributed two handouts: 

· SB 1440 (Padilla): The Student Transfer Achievement Reform Act from the California Community Colleges Chancellor’s Office (CCCCO) with talking points on the bill.

· SB 1440 Update dated 8/20/10 from CCCCO and ASCCC to all Chief Executive Officers, Chief, Instructional Officers, Chief Student SERVICES Officers, and Academic Senate Presidents.

Bimber explained that an SB1440 Implementation Task Force will be put together by the State Chancellor’s Office. Beaulieu discussed how SB1440 is supposed to increase the number of students served. He added that there are some ongoing concerns about the bill: namely the requirement for 18 units in a major (or related area), which could lead to delays for students who change majors. Beaulieu added that the CSU Academic Senate was shut out of the discussion in the drafting of the bill. Bimber added that in the past the CSUs were very difficult to work with on common major preparation. She added that after extensive negotiations, only five out of 27 CSUs had agreed to the Child Development major preparation. She added that without having something like SB1440, it would have been very difficult to get the CSUs to agree on a common major preparation. 

8. President’s Report: Beaulieu reported that Interim Chancellor Tyree Wieder stepped down on August 31st. Chancellor Daniel LaVista began August 1st. While student success is a high priority for him, he has been tied up with Bond program concerns.

DAS Goals for 2010-11: 

· Shared Governance and Faculty Leadership: Shue proposed strengthening shared governance by training new faculty in curriculum, senate and union issues. By making a larger pipeline for future leaders we can prevent gaps in knowledge and leadership. She added that the Harbor AFT Chapter President retired six years ago and they have had trouble finding a successor. Pogoler proposed developing a Board policy on reassigned time for faculty. Beaulieu said that we were close to getting this with Chancellor Drummond. Bimber added that we are also moving towards more district committees and it is difficult to get faculty to participate. Adrienne Foster agreed it is very important to groom new faculty leaders.

· Summit Plans: Beaulieu reported that there will not be a joint DAS-LACCD Summit this year. Chancellor LaVista did not feel we were ready. We may still have a DAS event, such as a leadership summit. He suggested that now that we have newer facilities on the campuses, we should consider doing it ourselves with some technical support from the ASCCC. Planning for summit has been a bit difficult because we had to find topics of joint interest. McMurray inquired about plans to replace Deborah Harrington as the district Dean of Student Success. She expressed concern that graduation and transfer rates would be the only measures of student success. Rosow argued that we need to push for more transparency on how much money is being spent on Student Success and Basic Skills Initiatives at the colleges. Beaulieu replied that we have been pushing for more accountability with the bond program, but not as much with the grants.

· New Chancellor, Senior Staff Changes: Yasmine Delahoussaye is the new interim Vice Chancellor of Educational Programs and Institutional Effectiveness. Another Associate Vice Chancellor position for Institutional Effectiveness may open up. La Vista works at a more methodical and deliberate pace than other chancellors have. He is interested in organizational efficiency and effectiveness, and he is taking time to think over things. The Vice Chancellor for Workforce Development position vacated by Marvin Martinez was advertised and closed a couple of weeks ago. The interviews won’t take place for a month or so. This will be for a permanent position. Asked about spending on grants, Beaulieu said he knows about some, but he hasn’t seen a list of all grants that the colleges have. Shue and Rosow said that would be a good start. McMurray said Harbor just landed a $1.5 million grant for mental health, but none of the faculty were involved in its development, and it stipulates that the campus would spend funds on tutoring that it did not have. Bimber added that the majority of these grants are going through the workforce development groups. If the grant is not written with input from the faculty leadership, it can create unforeseen problems. Rosdahl reported that Pierce just developed a new committee that will review new grants before they are submitted. This will allow department chairs and College Council to air the grants. He added that the committee charter has been written and they haven’t filled the positions, but this will help. There was a consensus that this is a problem at many campuses. Beaulieu agreed that we need to bring it to consultation. Marvin Martinez and his staff brought in over $20 million in grants to the LACCD. Moore stated that the LACCD takes about 10% off the top for administrative expenses and there is little transparency on how the money is spent. Beaulieu there is an exact analogy with the Measure J central allocations. He posed the question, “How do we at a large district get all the facts out?” Bimber replied that we should suggest establishing a website listing all the grant amounts and responsible parties at each campus. Most of the grants require eventual institutionalization of the expenses and activities funded. 

· Bond Issues: Beaulieu reported that we are in the midst of several substantial bond problems: 

· WLAC cost overruns of approximately $120 million

· ELAC Southgate Center development plans

· Pierce alternative energy expenditure dispute 

He added that Tyree Wieder’s departure has made it more difficult to address concerns about the bond program. Lloyd Silverstein is the new Project Manager for the LACCD. The Inspector General will be coming on board soon; the selected individual should be announced next Wednesday. We need transparency and equity in the distribution of all district project bond funds, as well as attention to student needs. Beaulieu reported that he had written to one of the Board members stating that the faculty have had to work very hard on bond issues, which has prevented us from focusing on other important issues. The Board members are still worried about the impending LA Times articles on the bond program. At West there was apparently an extraordinary breach of shared governance. After Mark Rocha’s departure for PCC, it was discovered that West had overrun its bond project budget by over $120 million. Changes were made to projects with no consultation, such as adding two more stories to a five-story Learning Center Building. West now has to scramble to figure out how much money has been lost (due to contracts that can’t be completed) and where to cut to make up for it. Beaulieu reported he was pressured significantly not to put the West issue on the agenda of the Bond Steering Committee; when he did so the meeting was cancelled. It will be on the next meeting’s agenda and so we can ask how something like this could happen. Beaulieu added that Rocha was possibly anticipating additional funds from a property sale to cover the expenses. 

· Senate Contract Concerns: Beaulieu reported that Armida Ornelas will be the chief faculty negotiator. Immerblum, Foster, and Beaulieu are on an ad-hoc Contract Committee; there are four or five areas of concern they will pursue. Immerblum stated that we need to take a strong look at our faculty evaluation process, so it can support faculty to become better instructors. The hiring process is also a problem, because the AFT is on the Faculty Hiring Prioritization Committee. Another concern is that the Senate representatives on the tenure review committees have no voting rights. Rosow said Senate representatives can still have a significant impact on tenure evaluation committees even if they are nonvoting. Crippens stated we should pay attention to Distance Education (DE). She added that we should not give this up to the union; they are setting up their own committee at West without Senate input. A Memorandum of Understanding at West stipulated that if faculty had more than 60 online students, they received an extra stipend; that was not the case with regular instructors. Crippens added that there was a proposal at West to have DE to report to the College Council instead of the Academic Senate. The proposal was defeated, but they are still pushing to have DE report to College Council. Sherwood argued he would push to have the DE Committee language removed from the contract, because the contract should not be dictating how a committee is set up. Other areas of concern include Article 2 (Academic Freedom), 40 (DDL), 32 (Committee Structure), 33 (Hiring Committee), 42 & 19. In the past there has been an Academic Senate liaison to the AFT negotiation team. Pogoler stated that the issue of qualifications needs to be addressed in the contract because DDE  faculty have to be qualified twice (minimum qualifications + DDE certification). Smith said the Harbor Senate approved a policy that prevents DE class size from going over 60 and for equal pay for equal work. Shue added that Harbor has a lecture hall for 110 students and at some point there was double pay in the contract, but not anymore. Adajian said at Pierce she has taught up to 106 students and did not get paid any more. Hernandez expressed his discontent with the last contract process and argued the Senate should be involved. Beaulieu said that AFT President Joanne Wadell has been very easy to work with; she proposed having a Senate-AFT discussion and they may form a working group. Beaulieu added that he quit as a liaison out of frustration during the last round of negotiations because he was told he could not discuss them with the Exec. He stated that we need to let the administration know they cannot sign off on academic and professional matters without Senate approval. 

· Administrator Hiring Update: Beaulieu reported that nothing new has happened on this front. The Human Resources Office is short staffed. Michael Shanahan is the acting (not interim) HR director. 
9. EPAC Report: Bimber reported that she used to meet monthly with HR, but since they lost several staff members it has become more difficult. There are currently only four people working in HR and they are trying their best to collaborate with the Senate. The good news is that we went from 115 denials at one point, down to 10 for Spring 2010 and 2 for Fall 2010. This is a great example of the Senate working closely with HR and removing over 100 instructors who were teaching without minimum qualifications (MQs). The provisional equivalencies turned out to be a mess and they were discontinued. Bimber added that in the summer of 2008 they discovered 115 people working without MQs, not even with the provisional equivalencies. These individuals were not teaching illegally just due to missing paperwork; they did not meet minimum qualifications. 
· Discipline List Revisions: The deadline for revision proposals is September 30, 2010. All revisions require local approval. Bimber briefly reviewed the discipline list revisions proposed so far:
1. Health: Revise to add Master’s in kinesiology and exercise science.

2. Theater Arts: Revise to add Master’s of Fine Arts or Bachelor of Fine Arts AND Master’s in Oral Communications.

3. Military Science: New discipline.
Bimber added that East is working on a Chicano (Ethnic) Studies proposal. If you have concerns, bring them to your local senates, Area C meeting and the ASCCC Fall Plenary. Bimber explained that there is also a credential versus permit issue. If you have a life credential you are allowed to teach in those disciplines, but have to get your credential renewed every year according to the HR guide. When hiring, you have to go through the seniority list before you assign the credentialed or permitted person. The vice presidents are supposed to renew this list every year, but it is done on a pro forma basis. There are 85 people in the LACCD working on a permit (most had a minor in a discipline). They can continue to teach in the discipline they hold a permit for, as long as there is no break in service of 39 months.
Move to extend for 10 minutes (Smith/Gaines MSP) at 4:40 pm

10. Student Success Report (Beaulieu): There is little to report. Vice Chancellor Delahoussaye and Chancellor LaVista are sincerely committed to student success. They say that outside money will be critical to support student success efforts. 
11. DBC Report: Beaulieu reported that the budget shortfall came in $15-20 million under the DBC’s projections. The LACCD cut many class sections taught by adjuncts and saved more than what the state cut back, leaving us with a bigger balance. It will make this year easier than last year, as we are in a stronger position now. Smith inquired about the $10 million that is undistributed. Beaulieu replied those funds were for categorical programs. Sherwood stated that we need a better explanation to why our allocations are lower this year if we ended up with a surplus last year. Beaulieu replied that we are losing ARA (American Recovery Act) funding. Hernandez added that we will be criticized for holding on to 13% in reserves, while not adequately serving student needs. 
12. Treasurer Report: Immerblum distributed a report dated 9/9/2010. The current petty cash balance is $1277.16. He reported that the DAS is spending more money from its petty cash fund than it is taking in. The DAS Executive Committee agreed to recommend an increase in each college’s contribution by $100 (from $200 to $300). He added that we are trying to begin automatic pay deductions for Senate dues. East has experimented with having the foundation support this and he will report back next time. Pogoler argued that the DAS Executive Committee should not be able to do this without General DAS approval. Hernandez made a motion to vote on the increase in dues at the next meeting. 
13. Adjourn: Meeting was adjourned at 3:52 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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