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      District Academic Senate Meeting

             September 11, 2008
             City College
                 MINUTES  


  Attendance  

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Fleur Steinhardt, Kathleen Bimber

	East
	Alex Immerblum, Lurelean Gaines, Jeff Hernandez, Jean Stapleton

	Harbor
	June B. Smith, Beverly Shue, Pamela Watkins, Susan McMurray

	Mission
	Angela Echeverri, Mark Pursley

	Pierce
	Martin Karamian, Pam Brown, Tom Rosdahl, 

	Southwest
	Alfred Reed Jr.

	Trade
	Larry Pogoler, Janice Gangel-Vasquez, Kindra Kinyon, Chini Johnson-Taylor

	Valley 
	LaVergne Rosow, Donald Gauthier, 

	West
	Eloise Crippens, Adrienne Foster, Rod Patterson, May Du Bois

	Guests
	Jamillah Moore (President, City), Gary Colombo (Vice Chancellor District Office), Deborah Harrington (District Office), Elizabeth Atondo( Pierce, Articulation Officer), Evy Hasegawa (Articulation Officer, City)


Los Angeles City College President, Dr. Jamillah Moore greeted the DAS members to City College and mentioned the new parking structure. Academic Senate President Ken Sherwood introduced Alex Vaughn, a new Workforce Dean at City College.

1. Call to Order – Approval of Agenda: David Beaulieu called the meeting to order at 1:32 p.m. A motion to accept the agenda was approved (Reed/Gaines M/S/U). 

2. Minutes of May2008 meeting – Echeverri: Minutes for the May 8, 2008 General DAS meeting were approved with minor corrections (Gaines/Gauthier M/S/U)

3. Public Speakers: None

Reports

4. Home Page and Schedules:  Beaulieu distributed a handout of the DAS home page. Hernandez suggested adding links to all the local senates. DAS meetings have been scheduled for 2008-09, but locations have not been set. Dates: November 13 (Valley), February 12, March 12, May 14. The DCC meeting schedule is online and the EPAC schedule will be posted on Monday. 
5. DBC Report: 

(a) State Budget Impasse: Beaulieu stated the DAS should spend more time talking about the budget and planning process. He added that the state budget impasse may be bad news for the community colleges. If the Republicans’ proposed budget is accepted, as we’re hearing it might be, the K-14 system would lose $2 billion. Rosow asked how the impasse is affecting students receiving financial aid. Beaulieu responded that students are currently unable to get Pell grants because the state has not sent the money to the colleges. The community colleges do not expect a cost of living adjustment (COLA), but will probably get a small amount of money for growth, about 1%. We don’t have to worry about being rebased because our FTES enrollment is up 6%, year-to-year, and head count enrollment is up about 9%. 

(b) Fiscal Policy and Review Committee: The old Allocation Grant Task Force and Budget Allocation Task Force have been combined into the FPRC. It meets monthly and will be looking at the six deficit colleges and making recommendation to the DBC. Besides Beaulieu and Carl Friedlander, Lauren McKenzie and John McDowell are faculty representatives.

(c) FT/PT Obligation Totals: Beaulieu distributed a handout titled Full Time Faculty Obligation Fall 2008 Progress Report (As of September 9, 2008). He stated that in the Fall of 2007 the district was at 59.6% FT/PT, due to a greater increase in adjunct numbers. It indicates growth has occurred by hiring adjunct faculty. We will be short about 17 full time positions as a district. The fine for not meeting the full-time obligation number is $60K per position. The district can apply for a waiver, and did get one in 1998-99. Beaulieu said he thought some colleges who could have hired more than they did, did not do so, rather than rush. Sherwood stated that in the case of City they definitely did not hire because of their deficit. Shue stated that Harbor has lost 30 full-time positions in the last few years. She added that only 2 of the 5 approved FT positions were filled at Harbor because of budget concerns. Harbor, SW, and Valley are reporting to the Fiscal Policy and Review Committee later this month. The District Office budget is currently around $25 Million and does not generate WSCH. Rosow asked whether this issue has come up in consultation. Beaulieu replied that the topic has been brought up by the DAS leaders repeatedly and that the DO budget is the same it was 5 years ago. It is still the size of some of our small colleges. Johnson stated that several years ago, a model was approved that stated that the District Office could not be funded at a higher level than a college. McMurray stated that at Harbor students are being turned away and that there is no consistent message (grow, cut, grow, etc.). Rosdahl stated that the Full Time Faculty Obligation Number (FON) needs to be released ahead of time, so that faculty prioritization committees can have a framework to work with. Pierce was interviewing the day before Flex Day. Hernandez stated that the pools are not as strong as they should be when hiring happens so late. Smith stated that the state did not enforce the 75% rule for several years, and for that reason the colleges lapsed far behind their obligations. Pogoler added that at Trade classroom size targets have increased from 35 to 45, which affects student success. Beaulieu replied that we need to increase student retention and persistence, since that will also boost enrollment. It gets us out of the growth vs. student success syndrome. Bimber added that growth has associated costs for supplies and instructional support which are not being met.

(d) Enrollment Target (not discussed)
(e) Summit Update: There will be around 180-190 participants this year. At least 15 to 20 students are coming. Only those on the list will be allowed to attend. The program has been updated. Parking will be under the building, which is Metro accessible. The panelists are very distinguished. 

6. DCC Report: First meeting is tomorrow at 1:00 pm at City College; will talk about registered nursing. 

(a) Registered Nursing Changes: The Nursing District Discipline committee has forwarded changes in E-10 that provide guidelines for the nursing discipline. In addition, a taskforce consisting of administrators, union representatives, Kathleen Bimber, and two Nursing Chairs was formed to review current practices and to evaluate whether Nursing Directors/Chairs have sufficient compensation to meet the very complicated requirements of today’s programs. The union began the taskforce as part of their work on the contract to evaluate whether discipline claims for additional compensation due to increased job responsibilities is valid. However, the Nursing taskforce focused most of the discussions on curricular revisions, which is not AFT purview. Beaulieu insisted that they had no business discussing curriculum changes, as this is a Senate matter. The Guild leaders have accepted that, and DAS Vice President Bimber, who is on the taskforce, will keep discussions on contract issues and not on curricular issues. Some issues the Nursing District Discipline Committee are concerned with include how students’ Livescans will be handled and by whom. According to the Nursing faculty on the taskforce the burden is placed on the Nursing Director. Other nursing programs use Mybackgroundcheck.com, which is faster but does not do a complete check. The Nursing District Discipline Committee feels that the burden should be on the District Office. Gaines stated that hospitals require background checks and that safety is a big concern. The Nursing District Discipline committee is working on developing a common or model curriculum. 

(b) Program Change: Bimber explained that new program changes are not getting into Degree Works. Bimber distributed a handout titled “Program Update”. Elizabeth Atondo explained that the degree audit software program is web-based; Sunguard is still designing it and working out the bugs. Students, faculty, counselors will be able to go online and see how they are proceeding with their educational goals. Beaulieu stated that the decision to obtain a degree audit program is a direct outcome of the Student Success effort. Bimber said if the information is incorrect, it is useless. Bimber asked DAS members to review the Program Update form; it will be approved soon. If any changes are made to an associate degree, they will link directly to Degree Works. CB00 number for 99 courses must be approved by state and the Board. Courses that are UC approved have been falling through the cracks. Will do an automatic upload from ASSIST and put into Protocol and Degree Works. Bimber added that there is a new curriculum dean, Bobbie Kimble.

(c) Credit by Exam (BR 6704): This was tabled in May 2008 as we were waiting for a legal opinion. The Board Rule was revised due to Title 5 changes. The legal decision found we must offer students a grade and/or pass/no pass. This only applies to courses on the list at each college that wishes to grant credit by exam.  Noticed for November meeting. There is still a 15 unit limit for credit by exam. 

(d) Electronic Curriculum Development (ECD): The system has been piloted by Harbor, West, and Trade since September 1, 2008. Faculty can view all of their course outlines of record, but if your college is not participating in the pilot you will not be able to submit a course update or a new course electronically as of yet. Course outlines may be viewed at: http://ecd.laccd.edu/. If there is a red YES in the column that means a course is available for viewing. Curriculum chairs at each campus are still submitting courses to be uploaded into the system. DCC has approved the use of an electronic signature by a designated person on campus to be decided by the campus senate, curriculum chair, and vice president of Academic Affairs. One person will be designated to say it has been approved by all required parties.  The program was developed in house as an alternative to CurricuNet by Steve Holton, who developed the PCR system. 

(e) DCC Website: The site is up.

(f) Advanced Placement Proposal: This E-Regulation addresses AP courses that students take while in high school. At end of the course they can take an external standardized exam and receive a score of 1-5. A score of 3 is passing. The courses may be applied towards four levels of credit: unit credit, general education credit, graduation competency requirement (math and English), and course credit can be awarded for AP. This proposal would award the same amount of unit, grad competency, and GE credit, but not credit for the college’s major courses. Only the department can award credit for those. DCC has approved the new E-regulation that standardizes credit for advanced placement through out the district and aligns with CSU’s. This has nothing to do with the courses approved for a major. Elizabeth Atondo, Chair of the District Articulation Committee, reported that there is a convergence of two issues: articulation and advanced placement. All nine articulation officers met to work through the issues; currently there are nine different AP policies. At the same time UC and CSU faculty were looking at developing a common AP policy for the IGETC, a general education pattern accepted for CCC transfer students. The original IGETC policy in 1991 said that AP could be used on IGETC as long as CC faculty deemed there was an equivalent course. They asked UC/CSU to come up with a joint AP policy in Fall 2007 to have common applicability. The CSU/GE plan has done the same thing. This is one area where the articulation officers need to work together as a system. They proposed a resolution to DCC to come up with a policy or AP exam 3 and higher. Course equivalency for the major is a campus decision, i.e. the Chemistry department does not award an equivalency, but AP in chemistry can be used for a science requirement. At ASCCC Spring Plenary there was a resolution to pass this statewide. Shue stated that most AP courses do not have lab facilities and are not equivalent to a college level course. Atondo responded that Plan A and B do not require a lab science, only transfer students do. AP science courses fulfill the lecture and lab for passed AP exam for UC/CSU. The Advanced Placement proposal will be noticed for the November DAS meeting. 

(g) Essential Academic Skills (EAS): Bimber distributed a handout titled “Essential Academic Skills (EAS)”. The document lists the following five essential academic skills to be added to the Course Outline of record: 

1. Effective Reading & Communicating in the Discipline

2. Critical Thinking in the Discipline

3. Seeking Help from Academic Resources or Student Support Services

4. Purposeful Collaboration

5. Self-Reflective Learning

 This is coming to DCC through the Student Success Committee and will then come back to DAS for approval. Some of this is already in the new ECD and will automatically populate. Deborah Harrington said that this is arising from the Student Success Initiative; part of the issue becomes how we embed Basic Skills throughout the curriculum. We are trying to create an institutional culture of student success. Beaulieu stated that the Framework for Student Success that was approved by the DAS in December had EAS as one of its vehicles. Bimber added that reading and communication, and critical thinking in the discipline were required by Title 5. Pogoler stated that this was an undue burden on faculty and argued that the PNCR form has almost doubled in size in the last years. Bimber stated that advisory committees ask for better purposeful collaboration and effective communication from college graduates. Immerblum stated that if this is approved we need to help faculty apply this to the classroom. Harrington said that this can help part-time faculty understand how to incorporate Basic Skills into their classes.  

7. Student Success Initiative/Strategic Planning Update: 

(a) Faculty Teaching and Learning Academy: Harrington stated that the LACCD has conducted the Academic Leadership Program (ALP) for the last two years to encourage people to become administrators. She explained that the LACCD wanted to develop a similar program about instruction for classroom faculty to encourage and reward innovation in teaching and learning. She added that several faculty attended the Digital Bridge Academy over the summer. The LACCD will go forward with the first Faculty Teaching and Learning Academy (FTLA) this year. The FTLA Planning Committee has SLO coordinators, DCC members, Student Success Initiative representatives, and others. Foster inquired whether there will be an element of teaching cultural sensitivity.  Harrington replied that there would be. The plan is to have a variety of tracks to fit different schedules (winter, summer, academic year, etc.). McMurray stated that part-time faculty are very hungry for help in the classroom and that this has been needed for a long time. This will be funded by the Student Success Initiative. Shue said that the FTLA needs to be institutionalized after Basic Skills/Student Success funding is gone and added it must interface with staff development. 

(b) Basic Skills Funding: The Basic Skills Initiative has a whole piece on staff development. The next set of expenditure plans are due for 08-09 (which will really be for 2009-10) on October 15, 2008. The 07-08 plans were turned in May 2008. Local Academic Senates should be involved in the planning process. Campuses need to lay out complete vision of goals for student success. There is a separate part where you have to map out each of the expenditures you are going to make. Campuses will have to show how money is spent when the final report is submitted. The next Student Success meeting will be at 1 pm on September 19, in the LACCD Board Room. Juan Cruz will attend the meeting by conference call.

Rosow: Moved to extend the meeting by 10 minutes.

Second by Patterson (M/S/U)

8. Accreditation Report (Colombo): Vice Chancellor Colombo thanked Deborah Harrington, David Beaulieu, and Kathleen Bimber and stated that the adoption of EAS would take a huge step to advance basic skills across the curriculum. Colombo distributed a handout titled “LACCD Accreditation Calendar, 2008-2014”. He stated that between this fall and next spring the LACCD campuses have 11 reports due to the ACCJC. Harbor has two follow-up reports and one visit. Colombo discussed why Southwest College was put on probation by the ACCJC. He stated that in the last few years 30-40 colleges have been put on warning or probation. The ACCJC is strictly enforcing the two-year rule; which means that all recommendations must be addressed resolved completely by a college within two years. The ACCJC members and visiting teams are looking back at past reports for previous recommendations. In Southwest’s case they looked at recommendations for 1994, 2000, and 2006. Many of our colleges started getting recommendations on program review in 1994. Southwest had done 100% instructional program review, but had not completed the non-instructional program reviews in time for the visit. Another recommendation cited by the ACCJC on the Southwest probation notice was community relations. This occurred even though the college documented an increase in Hispanic enrollment from 27 to 37%, established partnerships with many high schools, hired a dean of outreach, and established Big Brothers organization. The ACCJC felt that the college should have earmarked even more resources toward this effort. Colombo reiterated that campuses will need to provide ample evidence that they have addressed past recommendations with substantial, honest, objective, and explicit documents. The ACCJC felt there were plans, but not enough follow through. Pogoler added that the accreditors do not answer to Mark Drummond or the ASCCC and that we need to address what they want. Colombo added that the ACCJC put together a Rubric for Evaluating Institutional Effectiveness (See handout) for Program Review, Planning and SLOs. He explained that the ACCJC expects colleges to be toward the end of SLO development and that results of assessment are being used for improvement. He asked DAS members to encourage their college to be represented at the District Planning Committee (DPC). Colombo added that the valley-side colleges all received passing marks on the relationship between the LACCD and the colleges. 

Strategic Planning: Colleges will be making formal reports to the BOT this year on the following dates: 

· November 19, 2008: Cityside Colleges

· February 11, 2009: Valleyside Colleges 

· April 15, 2009: Seaside Colleges

9. EPAC Report (Bimber): 

(a) Eloise Crippens’ New Role: Crippens will focus on equivalencies so that Bimber can work on curriculum, educational policies, and other systemic issues.

(b) Denials Problem and Provisional Processes: Bimber distributed a form titled “Provisional Equivalency (For Adjunct Positions Only)”. She added that many of the regular equivalency requests are being denied. The provisional equivalencies are only for a semester and only for adjuncts. The revised form was approved today and will be posted on the website. Patterson inquired why an attorney can’t teach paralegal courses. Bimber replied that the Fall ASCCC session will take place on November 6-8 and that he should take this issue up at the state level hearings. Beaulieu agreed that we have a denial problem; approximately 120 faculty were teaching that should not have been. He added that department chairs and deans are not looking at transcripts carefully before hiring part-time faculty. 

(c) District Discipline Committees: 

1. Latest list: Please review and update

2. DCC Meeting Schedule

(d) EPAC on website: Will meet on Monday. Missing a couple of representatives, but senate presidents have been informed. 

10. Project Match: Beaulieu stated that this year the project has 47 interns. He added that Robert Sambrano has done a great job.

11. Treasurer’s Report (Chen):
Treasurer Chen distributed a report dated September 11, 2008. The DAS checking account balance is $1533.15. She reminded DAS members of two important items:

· Fill out distribution forms for each college for local assistance fund

· Delegates to ASCCC Fall Plenary Session: Need to process pre-registration and have it signed by local college president by 9/26/08.

 12.   Indications of Future Proposed Actions, Other Announcements: None
13.  Adjourn: Meeting was adjourned at 4:12 pm.
Minutes respectfully submitted by DAS Secretary Angela Echeverri

DAS meeting dates (2008-2009): Sep 11 (City), November 13 (Valley), February 12, March 12, May 14
DAS Executive Committee meeting dates: Aug 4,  Oct. 6, Oct 23, Dec 11, Jan 22, Feb 26, Mar 26, Apr 23, May 28

ACADEMIC SENATE PRESIDENTS: Ken Sherwood, CITY Alex Immerblum, EAST June B. Smith, HARBOR Angela Echeverri, MISSION 

Tom Rosdahl,  PIERCE Alfred Reed, SOUTHWEST Chini Johnson-Taylor, TRADE TECH Don Gauthier, VALLEY Eloise Crippens, WEST


