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       District Academic Senate Meeting
               Thursday, September 10, 2009
               Southwest College, Child Development Center

                MINUTES
Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Kathleen Bimber, Annie Cole, Andrew Walzer

	East
	Alex Immerblum, Jean Stapleton

	Harbor
	Susan McMurray, Pamela Watkins, June B. Smith, Kent Stoddart

	Mission
	Angela Echeverri, Pat Flood, Mike Climo, Mark Pursley

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian

	Southwest
	Linda Larson-Singer, Allison Moore, Sabrena Turner-Odon, Kathy Cliff

	Trade
	Kindra Kinyon, Jan Gangel-Vasquez, Alicia Rodriquez-Estrada

	Valley 
	Donald Gauthier, La Vergne Rosow

	West
	Rod Patterson, May DuBois, Adrienne Foster

	Guests
	Jack Daniels (SW), Marvin Martinez (LACCD), Gary Colombo (LACCD), 

Beverly Shue (H), Darren Cifarelli (SW), Jack Sinide (SW)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:35 pm. The agenda was approved (Rosow/Sherwood M/S/U).

2. Approval of May 9th Minutes: Minutes of the 5/09/09 DAS meeting were approved without corrections (Rosow/Gauthier MSU). 

3. Public Speakers: Southwest President Jack Daniels welcomed the DAS members. He stated the college has evolved considerably in the last few years and invited everyone to walk around the campus. The college has a new Student Services Building, Child Development Center, and Stadium. He added that this has been a good year despite the budget crisis. Southwest was one of the five deficit colleges in the LACCD, but it generated enough enrollment (FTES) to erase the prior year’s debt. The campus has gone from being on probation to having no sanctions and has exceeded what the ACCJC wanted. President Daniels acknowledged that this was the result of a college effort; Glen Yoshida the faculty co-chair worked closely with Dean of Academic Affairs and accreditation co-chair Dan Walden. The campus has new faculty leadership with the recent election of Academic Senate President Dr. Allison Moore. He added that the first Senate newsletter was well done and is helping bring the campus closer together. He concluded his remarks by saying that there still remains much to accomplish and the hardest thing is turning students away because of the budget cuts. 

Action Items

4. President’s Report: President Beaulieu stated that the summer was very eventful: major developments included the removal of Chancellor Mark Drummond, the state budget crisis, accreditation sanctions at all three cityside colleges (City, Trade, and East), and the ongoing investigation into the bond program. 
a. Chancellor Replacement Process: Beaulieu announced that the desired timeline is to have a new permanent chancellor in place by next semester. There will be at least two faculty members on the panel: Beaulieu and AFT President Carl Friedlander. A nation wide search will be conducted by the team owned by Al Fernandez. Beaulieu mentioned that Carl Friedlander and he were deeply involved in the events at the end of Drummond’s term. He expressed concern about the search team selected because of their work during the last chancellor search. He added that he has registered his concerns with the Board of Trustees members. Interim Chancellor Tyree Wieder’s concern is that a wide range of qualified candidates apply. 

b. Summit Preparation: The summit date was changed to October 2nd and the location to Valley College in Monarch Hall. There is a pretty ambitious plan. Beaulieu reported they are anticipating 150 or more participants; 15-18 per college, plus LACCD people. The summit’s title will be “Designing the Future,” and will focus on bond issues, student success in hard budget times, and shared governance issues in response to accreditation recommendations. A more detailed description will go out on Monday. Senate Presidents should agree with college presidents on who should attend. The plan is to have a five-person panel up front and short presentations with a Q & A session. Patterson suggested using an assessment tool to evaluate the summit.

c. Bond Steering/Energy Oversight Committee Update: Los Angeles Times reporters Gale Holland and Michael Finnigan have been interviewing many individuals over the last six weeks. A series of articles on the LACCD bond program will probably come out in October. There are several concerns that need to be addressed and various allegations that have been made. The Board is concerned about the investigation. Stu Silverstein has been hired to work on Public Relations for the bond program; he recently retired as a reporter for the Los Angeles Times. McMurray and Patterson mentioned that they had been interviewed by Gale Holland and were asked about the energy program. Gauthier, McDowell, and Beaulieu sit on the Bond Steering Committee; Sherwood attends as well. The Board is interested in increasing oversight of the Bond Program. President Moreno, Jeanette Gordon, Don Gauthier, and Beaulieu are working closely together on the Energy Oversight Committee. Beaulieu explained that the Build LACCD Citizens’ Oversight Committee meets quarterly. Seven of the committee members were at yesterday’s Board meeting. Nine of the members are from the local oversight committees, another eight are from business and labor groups. Committee members serve for four years and then they are termed out. The monitoring seems to be superficial. Beaulieu added there is almost no interaction between the citizens’ oversight committee and the bond program and it appears to have little influence. Eisenberg usually gives a short presentation at each meeting. Smith stated that Harbor faculty are concerned about their local bond oversight committee. McMurray stated there was a lot of pressure for Harbor to acquire land. Sherwood said that City’s local bond oversight committee meets quarterly. Gauthier said bond program financials should be released at all campuses once a month. He suggested the names of the oversight committee members should be on the Build LACCD website. Immerblum added the design build process is problematic because of the accelerated timeline. Beaulieu said one of the Summit breakouts will focus on design build versus design bid build. Echeverri inquired how the decision to use either process was made. Beaulieu replied that the decision should be made project by project on each campus. 

d. Distance Learning Update: There will be a second Distance Education Stakeholders meeting a week from tomorrow from 9:00 to 11:00 am in the Board room at the LACCD office. An agenda will go out tomorrow. Paul McKenna and David Beaulieu have been working on this.

e. Stimulus Grant Update: Vice Chancellor Marvin Martinez distributed the following handouts:

· The Student Aid and Fiscal Responsibility Act. House Education and Labor Committee, July 2009, http://edlabor.house.gov
· California Clean Energy Workforce Training Program Solicitation for Proposal, dated 8/31/09

· A summary of LACCD grants that have been funded, submitted, or are in development for 2008-2009.

· A memo from Jordan Bernstein of Cassidy and Associates outlining highlights of HR 3221 which was passed by the House Education Committee in July of 2009.

Martinez stated that Congress approved the American Reinvestment and Recovery Act ($787 Billion package) in February. About 30% of the money has been released. There was $4 Billion apportioned for workforce development. Department of Energy and Health and Human Services grants are being given out by requests for proposals (RFPs). He added there are many deadlines coming up in the next couple of months. Some grants expect colleges, labor, or workforce investment boards (WIB’s) to take the lead. Each grant has mandatory partners and trying to put everything together is a lot of work. Last Friday the Department of Labor released $500 million for Green Technology Grants. A joint labor-management team, DWP and IBW, partnered with LAUSD, LACCD, City of Los Angeles, and others. Out of these funds, $2 million went to the LACCD, $1 million to IBW, $1 million to the joint labor management team, and $1 million to the City of Los Angeles. The federal agencies do not encourage individual college submissions. They have begun to host meetings to discuss how to make these grants work. Martinez reviewed the handout with all the LACCD grants that have been funded or are in progress. These grants will allow us to do two major things: develop capacity (curriculum development, staffing, etc) and pay for the cost of the training which is important because there is no growth money. Gauthier added that the cost of training also includes faculty training. Bimber stressed that Senate presidents or representatives should attend the CTE meetings and report back to their campuses. A couple of months ago President Obama appropriated $12 Billion for the American Graduation Initiative to support graduation, transfer, and workforce development. The House and Senate are writing bills and the money is expected to become available later in the fall. Because California has 25% of the national community college enrollment, the state is arguing that it should get 25% of the money. These will be eight-year grants. The purpose of this program is to identify the barriers to help students graduate and provide funds for key areas, including student services, counselors, and curriculum development. They want colleges to come up with creative solutions. The first cycle will be four-year grants; if you are funded you get $1 million a year. There will be $630 million a year of which $150 million will come to California. The LACCD should get at least $15 million/year for the first 4 years, but they require a lot of innovation. Martinez added that all parties must come together to figure out how to apply for and use these funds. Climo suggested that all District Discipline Committees should be meeting to discuss how to use these funds. Patterson suggested using an electronic forum to share ideas because this grant affects student services and many other areas. McMurray added that the Basic Skills and Student Success initiatives rely heavily on online communication. Martinez mentioned there are several grants that will be used to retrofit thousands of homes in the Los Angeles area. Cole inquired how she could find out who the contact people are. Bimber replied there a group of stimulus grant people has been meeting since March of 2009. The Career Technical (CT) Deans and faculty have been communicating for the first time in district history. DAS Vice President Bimber will be heading up the effort to keep CTE faculty and administrators meeting together. 

f. ISST Update: Postponed.

5. District Curriculum Committee

The following are to be noticed for the December 10 DAS meeting:
· Curriculum Development and Approval Standards of Procedures (E-65): Bimber distributed a draft of proposed changes to Administrative Regulation E-65. She explained that changes were made to clean up the language. There are two new sections:

a.  Changes to Existing Courses: There is new language on page 6 outlining a process for parties to express concerns about proposed changes during a 20 working day period. 

b. Cross-listing (course content equivalencies): For courses that are closely aligned on pages 7-8. The committee chose to keep cross-listing as a district attribute. Requests to cross-list shall be initiated at the college level by faculty in the discipline. Proposals will be sent to the college curriculum committee and Academic Senate for consideration. Following all college approvals, they go to the District Curriculum Committee Chair who will forward requests to the District Discipline Committees. Both discipline committees must approve the cross-listing. If one committee does not approve the proposal, it cannot go forward. College will have one year from the date of implementation of revised procedures to submit lists of courses to be cross-listed. One year after implementation of the changes, all previous cross-listing will be deleted from the course database.

Bimber asked DAS representatives to please take the proposed changes back to their campuses for discussion. Gauthier pointed out that language on lines 336-338 allows adjunct faculty to add existing district courses to a college’s curriculum. Rosow expressed concern about slowing down the curriculum process. Bimber replied the courses will still be offered, they just won’t be cross-listed. Climo stated that LAMC Senate does not approve all new courses. Bimber replied that generally all curriculum committee approvals should be approved at the Senate. She added that a couple of campuses have agreements which allow the Curriculum Committee to approve courses without going through the Senate. 

· Community Service Offerings (E-XX): A Title 5 change to replace the word “classes” with “offerings”.

· Credits for Units Earned for Law Enforcement Academy Training (E-12): Outlines how credit will be granted for law enforcement training. Atondo stated that granting course credit is always a local decision (as per Title 5 regulations). If a student transfers to another college, the receiving college does not have to accept the credit. Patterson inquired whether faculty referred to full-time only or to all faculty. He expressed concern that adjunct faculty could override full-time faculty. 

· Repetition of Activity Courses (E-103): This is a new regulation that was presented at the May 2009 DAS meeting and was sent back to clarify that dance specialties and dance techniques are part of the dance discipline.

· Acceptance of Credit grading (BR 6703.11): The Board Rule was revised based on Elizabeth Atondo’s suggestion. The changes clarify language in BR 6703.11 about a C minus grade being used toward graduation competency and major courses. The added language states: 

Courses accepted, which have a grade of “C-“, do not satisfy any LACCD curriculum requirement that requires a grade of  "C" or higher.

Atondo explained that for a competency requirement students need a grade of “C” or higher, but a "C-" can be used to fulfill general education requirements. 

· Military Credit (E-XX): Bimber explained that military personnel were excluded from getting credit if they were dishonorably discharged. Atondo added that we did not have a process to guide how course credit got approved. The CSU system awards credit to students with military service under CSU Area E (Lifelong Learning and Development). The proposed regulation specifies that three units of credit toward general education Area E (Health and Physical Education) and 3 units of elective credit towards an associate degree may be granted. With these changes, we will be aligned with the CSU system. 

· Policies and Procedures (BR 8605.10): This is based on provisions of Section 55201(f) of Title 5 which requires us to develop a challenge process for students who would like to seek entry into a class for which they do not have a prerequisite or corequisite. The college must advise the student that he or she may file a formal complaint of unlawful discrimination if they believe the corequisite or prerequisite is unlawfully discriminatory or being applied in an unlawfully discriminatory manner.

· Academic Renewal (BR 6700): One line was changed to clarify that cumulative GPA refers to all coursework taken within the LACCD.

· Catalog Rights (BR 6202): Articulation officers and counselors wanted to know when an academic year began. New language states “For these purposes, a catalog year is defined as beginning fall semester and continuing through the subsequent summer. 

· CLEP Credit (E-XX): This regulation clarifies how we accept and transcript credit from an outside agency. The College Level Examination Program consists of external exams administered by the College Board, which also administers SAT and AP exams. CLEP exams can be taken after high school and students can self-qualify on the basis of work experience or having taken classes at a non-accredited institution. The military will pay $75 for each exam. Some of the colleges have local CLEP policies. DCC members thought it would be beneficial to have an LACCD policy. This allows students to apply CLEP exam credit to meet General Education requirements and graduation competency requirements for the Associate of Arts and Associate of Science Degrees. CLEP credit cannot be applied to California State University General Education (CSU GE) Breadth or Intersegmental General Education Transfer Curriculum (IGETC) requirements. Bimber also distributed a handout with a table of the CLEP exams with the minimum scores recommended. She added there was a large study done on the CLEP exams.

· International Baccalaureate Credit (E-XX): Same model as the CLEP regulation above. The International Baccalaureate Diploma Program is a two-year curriculum taken by high school students aged 16-19.The two year course of study leads to final examinations in six subject areas (Biology, Math, etc.). They are considered more rigorous than the AP exams. Most of these students are going directly to universities, but more are coming to the Community Colleges, 

Move to extend meeting by 10 minutes (Rosow/Gautier) MSP

6. Accreditation Report (Colombo)

Vice Chancellor Colombo distributed three handouts:

· LACCD Board of Trustees Accreditation and Planning Report Schedule 2009-2010

· District-Related Recommendations for Cityside Follow-Up Reports

· Invitation from the Italian Cultural Institute to attend a conference on October 8th, 2009 on the teaching of Italian Languages and Culture

Colombo briefly reviewed the dates on which colleges were scheduled to give accreditation reports to the Board.

He added that the first meeting of the fall of the District Planning Committee (DPC) will be on Friday, September 25th. 1:30 pm at City College. Widespread participation is critical this year given the amount of work that needs to be done. 

He then discussed the district-related recommendations that resulted from the cityside accreditation visits.

Recommendation 1: Has to do with GASB.

Recommendation 2: Concerns Board and administrative organization regarding the delineation of responsibilities and functions. The draft response lists six possible actions. Colombo asked DAS members to please review them and provide feedback. 

Recommendation 3: Concerns Board and administrative organization, also. Requires us to develop and implement methods for the evaluation of role delineation and governance and decision-making structures and processes. The document lists four possible actions. 
Colombo added that these recommendations and proposed responses will be discussed extensively at the next DPC meeting.

Finally, he mentioned that on October 8th there would be a conference at the Italian Cultural Institute.

7. DBC Report: Postponed

8. EPAC Report: Postponed

9. Student Success Report: Committee will meet tomorrow at City 1:30 pm in the Faculty Center. 

10. Treasurer’s Report: Immerblum distributed the Treasurer’s report dated 9/10/09. He reported that he received three more checks for local dues. He asked the senate presidents to please fill out the distribution form for local assistance funds. 

Treasurer’s report was accepted Rosow/McMurray MSP.

11. Announcements:

· Ken Sherwood announced that longtime DAS representative Fleur Steinhardt is retiring. Her colleagues are planning a retirement party. He will send out a notice as soon as possible. 

· Patterson announced that Tony Gamble from West is retiring on September 23rd; he was the Transfer Center Director there for many years, as well as a past Senate president. 

12. Adjourn: Meeting was adjourned at 4:40 pm.

Minutes submitted respectfully by Secretary Angela Echeverri
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