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  District Academic Senate Meeting

    November 13, 2008
    Valley College
      MINUTES  

                           
    Attendance  
	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Fleur Steinhardt, Kathleen Bimber, Annie Cole

	East
	Alex Immerblum, Lurelean Gaines, Jean Stapleton

	Harbor
	June B. Smith, Susan McMurray

	Mission
	Angela Echeverri, Mark Pursley, Gary Prostak, Pat Flood

	Pierce
	Martin Karamian, Pam Brown, Tom Rosdahl, Elizabeth Atondo

	Southwest
	Alfred Reed Jr., Linda Larson-Singer

	Trade
	Larry Pogoler, Lina Chen

	Valley 
	LaVergne Rosow, Donald Gauthier

	West
	May Du Bois

	Guests
	None


1.     Call to Order – Approval of Agenda: President Beaulieu called the meeting to orderat1:32 p.m. A motion to accept the agenda was approved (Rosow/Gauthier M/S/U). 

2.     Minutes of September 2008 meeting – Echeverri: Minutes for the September 11, 2008 General DAS meeting were approved (Rosow/Gaines M/S/U).

 3.     Public Speakers: None

Action Items
4.     Child Development Center Faculty Minimum Qualifications:

Vice President Bimber distributed a handout with the board rule that has been under development for 14 years. She explained that CDC faculty and directors used to be on a separate pay scale in the 1980’s. Later they were added to the regular pay scale but no change was made to the minimum qualifications.  The CDC directors have been trying to make this change for over 10 years, but it keeps getting lost in the system, and minimum qualifications were never properly set. CDC faculty/directors don’t fall under state minimum qualifications, which means a Board Rule had to be developed to cover this area.  To meet the changing requirements in the field the discipline needs the Board Rule updated to reflect industry standards. This change puts it in line with LAUSD and Headstart programs. 

Rosow inquired whether these faculty give students credit. Bimber responded this is a lab where Child Development students complete their practicum under the direction of the CDC faculty but regular faculty assign grades. 

Vote: Board Rule was approved (Immerblum/Pogoler M/S/U)
Beaulieu stated that normally only EPAC would approve a minimum qualification change, but because it is a Board Rule the full DAS needs to vote on it.

Bimber explained that the request to change the minimum qualifications to teach/direct in a campus Child Development Center came through CDC directors and was approved by EPAC, and now DAS.

5. Advanced Placement (AP) Proposal (Elizabeth Atondo): This proposal was addressed at the September DAS meeting and noticed for today's DAS meeting. All 9 articulation officers were instrumental in developing the proposal. 

Atondo explained that last fall two things happened at the same time:

1.     UC and CSU faculty developed Advanced Placement policies for applicability to IGETC and CSU GE transfer. 

2.     Degree Works developed further in the district. In order to program Degree Works, we must place policies into the software program to run audits. Colleges were asked for their AP policies, which were inconsistent and outdated. 

Articulation officers presented a resolution to the DCC and worked with John Clerx to develop this E-regulation. It aligns with the principles of the CSU and IGETC plans. Can give unit credit, GE credit, or course credit for passed AP exam. Course credit for the major will always remain the purview of the campus and specifically the discipline faculty (Title 5). This policy suggests that all nine campuses apply passed AP exams uniformly to Associate Degree general education subject areas and graduation competency requirements. Additionally, the amount of units awarded for a passed AP exam would be consistent across the campuses.  Chemistry faculty had a concern that a passed AP exam would be equivalent to a chemistry course, but were comfortable if it fulfilled a natural science GE area. Gauthier asked whether a typical student could get out of two or more classes through AP exams. Atondo responded that a student could get 8 units of natural science credit and GE science, but exams would not be applicable to a major or course credit. Rosow asked whether tuition would be paid for this credit. Larson-Singer replied she did not think so. Pogoler stated that the college is not granting credit, instead we are waiving a requirement. Therefore we do not collect tuition for a class taken in high school. 

Beaulieu added that the ASCCC is pursuing something similar at the state level. At the Fall 2008 plenary session there was an Advanced Placement breakout session and a draft of a proposal was presented which will be voted on by the ASCCC at the Spring 2009 plenary session. Smith stated that if the proposal comes from the DCC, it doesn’t need a second. Pogoler noted that if credit is not being awarded, the document is confusing because it uses the word credit repeatedly. Atondo replied that we are talking about an external exam and providing clarification on the types of credit we will award for passed AP exams. For example, if a student passes an Art History AP exam, he/she will get 6 semester units towards an AA degree general education humanities requirement (see appendix). She added that we are awarding unit credit, but not course credit. McMurray pointed out that the document stated that “Course equivalency does not award unit credit”. Rosow asked whether units are showing up on transcript. For example, if a student passed AP History = The college will post History 11 & 12 as 3 units CRX. For transfer students to UC and CSU, those units do not count towards there transfer units. UC and CSU have their own AP policies. Atondo added that they are going to propose that for any AP exam, we will post the units in the memo field that states the name of exam. Rosow asked whether there is a line that specifies how many units were earned and if so whether these credits count towards units earned. Atondo replied that at Pierce they are counted towards an AA degree, but not for transfer. Some students transferring have run into trouble as a result. 

Vote: Unanimously approved DCC Recommendation to adopt.
6. Credit by Exam (Bimber): Bimber distributed a handout titled 6704: Credit by Examination. The legal opinion states students must be given the option of receiving a grade. Last page of the handout is Title 5 language. You should only do credit by exam if your campus and departments list the courses in the schedule as credit by exam courses. Linda Larson-Singer stated that this is an internal exam and students don’t pay for them. Gaines added that nursing students do not pay for these exams either. 

Vote: Unanimously approved DCC Recommendation to adopt.
 Reports
7. President’s Report
a. Fall 2008 Plenary Highlights: 

     The ASCCC passed a resolution against SLO's being used in faculty evaluations (Resolution number 2.01).  A district task force in the summer of 2006 came up with recommendations that were then followed by the LACCD. Marty Hittelman wrote a letter to the ACCJC in which he affirmed that it was inappropriate for the ACCJC to meddle in a contractual matter, based on his interpretation of the Higher Education Act. Smith added there is disagreement on whether to put the SLO's in the Course outline of record (COOR) or syllabus. There is a district consensus that it is not wise to put SLO’s into a COOR, but they can be attached. 

     AA and AS degrees: The ASCCC passed a resolution to define the difference between AA & AS. A STEM (Science, Technology, Engineering, Math) or CTE course would give an AS degree; anything else would be an AA degree. Some programs like Child Development or photography could offer either an AA or AS; this was approved as a Title 5 revision that will go to the Board of Governors. Beaulieu stated that this was an exercise in trying to fit a university model onto the community college system. Pogoler added there is no consensus on this matter, and that Trade is opposed to this because a lot of CTE is an art (culinary, fashion, etc). Gauthier added that the 4 year colleges themselves do not have a consistent pattern, for example students can obtain either a BA or BS in Biology. 

     Sustainability (Gauthier): A district resolution was passed. It strongly supports discussion about the development of sustainability of curriculum. We are trying to get the ASCCC to move on sustainability. 

     Financial Aid Resolution: Written by Michelle Pilati, was postponed for Spring 2008 because did not have documentation.

     Breakout on Equivalencies: Talked about a third list. Single course equivalency might be appropriate in certain situations.

     Presentation: Bob Pacheco and Perry had a great presentation on ARCC data and its use for analysis and Bill Scroggins discussed 10 myths about CEOs that are all true.. There were good presentations by the UMOJA people, and a resolution in support of them passed unanimously. 

b. DAS Schedule: Rosow observed that DAS meetings seem to run overtime, which is a sign that wee are not getting our work done. She suggested the DAS may need more meetings. No one responded to this suggestion. Beaulieu replied he felt we should stick with 5 meetings a year now, but will keep the request in mind for the future. 

8. DBC Report
a. State Budget Crisis-Impact on LACCD: The state is projecting $12 Billion in deficits this year and $15 Billion next year. The Legislative Analyst Office (LAO) is estimating $ 20 billion deficits/year for the next 5 years. Some people feel that nationally we are in the greatest financial crisis since the Great Depression. Midyear cuts are estimated to range between $10 to 35 million for this year (about 7% of our budget), and will be greater next year. At the DBC John McDowell stated that faculty are not aware of the seriousness of the situation. Pogoler stated that Propositions that are passed by voters, must come out of the general fund. Annie Coleman asked whether the DAS would have a discussion about giving back our COLAs. Beaulieu replied that the chancellor’s position is that the 0.68% COLA will not be taken back. Rosow said this is a contractual issue and Beaulieu agreed the DAS should not get involved. He added that while student fees are certain to go up to $26 to 30 per unit or more starting in the Spring of 2009, financial aid can mitigate the effect of the fee hikes. Pogoler stated that faculty have borne the brunt of these cuts and it is time that administrators share the misery; his campus has recently hired a large number of administrators. Beaulieu stated that the LACCD hired over 50 faculty this year; the hiring freeze is now absolute unless already underway. We are going to be up against conflicting mandates (75/25 requirements versus cuts). McMurray added that there are draconian cuts in class sections in spite of the fact that student enrollment is up 12% and colleges are turning students away. Pogoler stated that the new round of hiring only gets us out of 60/40, not 75/25. Gauthier stated Valley used to have 250 faculty in 2000, now they have under 200. Pursley mentioned that the Chancellor suggested having a furlough of classified and administrators, but that cannot apply to faculty. 

Beaulieu mentioned that he is part of a financial crisis group and furloughs have been discussed; 85% of our budget of $550 Million a year is salary and benefits. Valley could only come up with $120 K in salary cuts. Pam Brown stated she is on the Budget Committee at Pierce, but she feels they have no real decision-making power. She asked if golden parachutes are being discussed. Beaulieu replied that the sentiment is against them. Parachutes are so generous they have not paid off in the past. Shue noted that Harbor has had a deficit for 12 years and the percentage of full-time faculty has gone from 84% to 40%. She added that they are not replacing faculty that retire, but have four vice presidents and an associate vice president. When Harbor was instructed to lower its deficit, the side of the house that took the cut was classroom/instructional expenses. We all have to be looking at efficiency in the classroom, but have to be careful that programs are not being decimated and that students can flow through a pathway to graduation. Sherwood stated that many administrators have retreat rights, which negates any savings by eliminating their positions. Sherwood added that when older faculty retire and are replaced, the district must pay benefits for two individuals. Gauthier stated that online instruction savings have not materialized. Flood stated that the burden for deficit reductions seems to be put on campuses, not the District Office. 

Beaulieu reported that the FRPC, Crisis Committee, and DBC all met yesterday about the budget. There was a big issue at the DBC because Jeanette Gordon did not want to report out from the subcommittee. There have been disagreements with procedural issues. Beaulieu added that there are a number of sources of savings being examined: DWP rebates, deferral of GASB contributions, all contracts and centralized accounts, and classified efficiency. Vice Chancellor Marvin Martinez and his dean are being paid out of grants. Pogoler expressed concern that the term “high cost program” is going to rear its ugly head. He urged faculty to resist attacking fellow faculty. He added that administrators are the highest cost programs because they spend money and do not generate WSCH. Trade argued that they should be given a differential due to the high number of high cost programs they offer. The new state allocation formula SB361 is FTES not program based; the FPRC is going to recommend some debt alleviation for Trade. 

9. DCC: At the next meeting on 11/21/08 they will be working on Essential Academic Skills again, which are still contentious. The committee heard a lot of suggestions, and it wanted to come out with a version that will honor student success.

Also working on QTOP (qualification) tables, state minimum qualifications, and additional criteria (alternate titles, etc.), which currently is not very accurate. Has been working with Human Resources to update the document and fold in changes from the District Discipline Committees. This is the table that the HR people look at when hiring hourly people. If the information listed under your discipline in the QTOP table is incorrect let Bimber know. 

 

10. EPAC: 

a. HR Denials: Chairs are quite often not looking carefully at transcripts when they are doing a provisional equivalency. Must work to get the information to department chairs. HR wants to go on the road and give presentations at the chair meetings of all nine colleges. We had 120 denials this year, some of the qualifications are way off. Suggested giving a fact sheet to DAS representatives and have them give a presentation to dept chairs. Rosow stated that deans and vice presidents pressure department chairs to sign provisional equivalencies. Personnel processes the paperwork, but does not have time to examine documents. Chairs may not have actual college transcripts, but only a resume when they approve the equivalencies. Bimber stated HR has a new hiring guide saying they will not accept any assignments unless submitted two weeks before the start date. Pogoler stated that provisional hiring is risky, because if a class is taught by an instructor without an approved equivalency, colleges can lose apportionment. Bimber added that the Provisional Equivalency form states that applicants must submit equivalency to EPAC within two weeks and may have to pay back money if not approved. Annie Cole said that there is a law that states that if anyone is hired (not under false pretenses) they must be paid for their labor and we could get sued if this were to be enforced. 

Bimber announced ASCCC Institutes (Orange handout)

b. District Discipline Committees; Humanities need to meet and to complete a list of alternate titles. Another area HR is having difficulty evaluating is ethnic studies. Based on state minimum qualifications for Ethnic Studies, you need a degree in Ethnic Studies to be able to teach all ethnic studies. LACCD offers specific courses such as Chicano Studies and Asian American Studies, but not Ethnic Studies. Rosow asked whether we could post meeting times and locations of discipline committees. Eloise Crippens has been revising the discipline committee lists and they should come out in February. 

 

11. Student Success Initiative:
a. Faculty Teaching and Learning Academy: An e-mail went out to the campuses. Four people from each campus will be able to participate. 

 

12.   Treasurer’s Report (Chen):
       Treasurer Chen distributed a report dated November 13, 2008. The DAS checking account balance is $2,783.30 Local assistance has been allocated to seven of the colleges. She is still waiting for Trade and West. Conference requests need to be submitted next week. Chen added that we will have to ask for more money from college senates for our dues.

 
13. Indications of Future Proposed Actions, Other Announcements: None

 

14. Adjourn: Meeting was adjourned at 3:27 pm.

 

Minutes respectfully submitted by DAS Secretary Angela Echeverri
 

