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District Academic Senate Meeting

Thursday, May 12th, 2011
Los Angeles Valley College
MINUTES
Attendance
	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary) 

	City
	Ken Sherwood, John Freitas

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	June B. Smith, Susan McMurray, Pam Watson

	Mission
	Angela Echeverri, Mike Climo, Mark Pursley, Pat Flood

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian, Pam Brown

	Southwest
	Allison Moore, Alfred Reed Jr.

	Trade
	Lourdes Brent, Larry Pogoler

	Valley 
	Josh Miller, Don Gauthier, La Vergne Rosow

	West
	Adrienne Foster, May DuBois, Timothy Russell

	Guests
	Camille Goulet (LACCD General Counsel), Beverly Shue


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:35 pm. Agenda was approved (Smith/Gauthier M/S/U). 
2. Approval of March 10th Minutes: Minutes of the 3/10/11 DAS meeting were approved with minor corrections (Gauthier/Immerblum M/S/U).
3. Public Speakers: May Du Bois announced that she is retiring next fall.  She is finishing her degree in Civilization and French Literature at the Sorbonne in Paris and will be commuting between Paris and California. Beaulieu added that June B. Smith and Pamela Watkins are also retiring and thanked them for their valuable service to the DAS over the years. Beaulieu introduced Josh Miller, the new senate president at Valley, and announced that new senate presidents were elected at Southwest (Al Reed) and City (John Freitas). 
Action Items

4. Election of DAS Officers (Time Certain: 2:00 pm): See below.
5. Repeatable Courses (E-103): Bimber stated that this is a clarification of the administrative regulation, which was revised two years ago due to Title 5 changes. The new language includes specific examples. Three areas are highlighted: 
a. Recertification: Includes fire technicians and teachers.
b. New Content: When content differs each time the course is offered. Bimber used conversational Spanish & creative writing as examples.
c. Activity courses: These are already part of E-103.
The state’s position is that foreign languages and ESL are not considered activity courses. Non Degree applicable (NDA) basic skills courses are not repeatable. Bimber asked DAS members to discuss these new regulations with their curriculum committees to determine whether repeatable courses meet the new guidelines. Furthermore, if the Board of Governors (BOG) changes Title 5, there may be no repeats allowed. Bimber added that there are recency requirements that can be used to justify repeating a course every five or so years. 
E-103 was approved: Gauthier/Gaines MSU

6. Repetition of Courses in Which A Satisfactory Grade was Recorded (BR 6701.20): Bimber reviewed highlighted language, explaining that the purpose was to ensure the Board Rule was consistent with E-103. The changes are small and meant to clarify the policy, so that it is not different at each campus. The revision clarifies the term “Significant Lapse of time”, which will be locally defined (2A).

BR 6701.20 was approved unanimously 
7. BR 6201 Associate Degree and General Education: Bimber explained that Transfer Model Curriculum (TMCs) cannot use local graduation requirements, because they include courses that are not in the TMC and therefore a clause was added to indicate this. Language was added on double counting (line 439). Pogoler asked whether lines 144-5 were new. Bimber replied they were not new, but were moved from another location. Watkins added that the state defines the following four groups: African American, Hispanic, Asian, and Native American. 

BR 6201 was approved (with one abstention).
4.   Elections at 2:00 pm: Elections Committee Chair June B. Smith distributed a roster of voters. She called for nominations from the floor. She announced the following nominations had been submitted:

· President: David Beaulieu
· Vice President for Equivalencies: Don Gauthier
· Vice President for Curriculum: Kathleen Bimber
· Treasurer: Alex Immerblum
· Secretary: Angela Echeverri
No further nominations were made from the floor. Since all candidates ran unopposed, the nominees were elected by acclamation. Smith declared the elections successfully completed and expressed her appreciation to the Executive Board members for their hard work and leadership.  President Beaulieu thanked Vice President Kathleen Bimber for running again (she has been busy with cross-listing) and Elizabeth Atondo for serving as the district’s de facto articulation officer. He stated we have wonderful curriculum, articulation, and transfer teams, which are getting a lot done. He thanked Don Gauthier for stepping up to be the second vice president. He thanked DAS Secretary Angela Echeverri and Treasurer Alex Immerblum, who are also senate presidents at Mission and East respectively.  Beaulieu also acknowledged East Senate Vice President Jeff Hernandez for helping Immerblum stave off burn-out and for being close to a co-president there. He mentioned the contributions of individuals who have retired, such as Eloise Crippens who has done a great job on equivalencies. Additionally, Linda Larson-Springer has stepped in after retirement to help with the discipline committees.  Beaulieu added that this is a model of how to do business: retain high quality people, without maintaining unneeded support staff. Beaulieu thanked Smith for running the election. 
8. Priority Registration: Immerblum distributed a proposal from a task force of vice presidents presented by Yasmine Delahoussaye. Two changes to the current policy have been proposed :

· Add another group of students called “continuing students on probation”, who would have less priority than continuing students.
· LACCD students would be limited to 19 units in the district.

Immerblum stated that at first blush it appears to make good sense. However, after the senate meeting at East on Tuesday, the faculty came out against it. Immerblum stated that the LACCD should not impose a districtwide priority enrollment process. The first charge of the vice president task force should have been to tackle this issue. Second, we have access and equity issues; we must make sure students have the ability to complete their work. This proposal would hurt students on probation and would be very demoralizing to them. Third, for students enrolled in basic skills courses in English and math, grades are typically submitted after the enrollment period, so by the time students fail it is too late to enroll in a class they must repeat. He predicted many of these students would become discouraged and probably drop out of college altogether.  Finally, with the Title 5 changes of three repeats Immerblum feels it is too soon to make these changes. Immerblum urged the DAS not to support this proposal. Climo asked what would happen this fall. Hernandez replied the proposed change would go into effect in the winter. Immerblum added that district administrators are putting it off and have not addressed the concerns presented. Bimber asked if this document is coming to us for approval. Delahoussaye distributed the proposal and wanted the Senate presidents to take it back to colleges. Beaulieu suggested putting the proposal on the consultation agenda. 
Immerblum reiterated East’s concern about the wisdom of districtwide priority enrollment; we want to make sure that our local student populations are served first. A second issue is the question of priority enrollment.  Foster stated her concern that the faculty are not being consulted during the development of this document. Beaulieu talked about the lack of adequate staffing in the Institutional Effectiveness Office. Gauthier agreed that enrollment management should remain local. Hernandez gave an update on the task force; at East the taskforce members reported that preliminary data showed more student success of the primary students (from local service area) than of other students. That was the case at every college. Delahoussaye’s response was that she wanted to get more data and discuss at a subsequent meeting, which has not taken place yet. Pogoler agreed that this is not good consultation and he does not believe it is good to have a districtwide policy. Regarding Delahoussaye’s priority enrollment question, he does not want it to fail because it favors prepared students over poorly prepared students. Sherwood is confused about what options we have in terms of Alex’s concern because we were told the individual campuses do not have the option to have a local priority enrollment policy.  There is great concern we are not serving 18 year olds, because they cannot get into classes. He also acknowledged the concern about nurturing students who are struggling academically.  Beaulieu suggested bringing this to consultation. He repeated that it is hard to get things done quickly because Institutional Effectiveness (IE) is understaffed, but will pursue the issue further at Monday’s consultation.
9. Financial Transaction with Students (BR9700.1): Beaulieu reported that there were many questions and concerns raised about the proposed language, so he drafted a list of questions based on the DAS meeting minutes and went through all of the items with LACCD General Counsel Camille Goulet and Comptroller Jeanette Gordon several weeks ago.  He then took the LACCD responses back to the DAS Executive in March, 2011 and they were satisfied. He distributed a list of the issues raised, with the responses in italics. Goulet was present at today’s meeting to answer any remaining questions. Some of the questions raised (e.g.: 3, 4, 10, 11, 14, 15, and 16) are relevant to the document; others are about Board Rule 9700 (not subsection 9700.1) or grammatical corrections. We have been working on this for six years. The key problem we had six years ago was that we did not have the exception for extracurricular requests. 
Goulet stated there is a potential of faculty abusing their position to extract money from students. Foster stated that West has a book rental program run by Alpha Gamma Sigma (AGS); they have been required to go through the bookstore. Goulet replied that if a transaction is club sponsored, it is subject to the ASO guidelines. One issue we have is the bookstores complaining about losing income. Club level activities are being converted from E-regulations to S-regulations. Foster asked where is the fine line between enterprise activities by a bookstore and a club setting up a rental program.  Goulet replied we have to comply with Title 5. McMurray said Harbor’s AGS uses textbook rentals as a fundraiser. ASO officers have to attend two conferences a year; the students do the textbook rentals for service points and to help defray their expenses. She added that we support athletic teams, but the local ASO gets no support. Beaulieu replied that this is a different issue. He mentioned he received a call from past State Senator Dean Florez, who is now working on textbook access and wants to meet with him. Shue asked how a required field trip would be handled. Goulet said it would be handled as any classroom materials. Beaulieu added that colleges would keep local accounting records.
Hernandez stated the current wording is problematic because it interprets materials to include required field trips. Most reasonable people would not consider field trips as material. In the next line, faculty are prohibited from engaging in other financial transactions with students. Hernandez asked for the language to spell it out.  Smith suggested adding the phrase “or required participation in activities.”  Goulet stated she is sensitive to Title 5 controls on field trips and suggested using “required materials and activities”. Title 5 states students can only be charged for those things that have enduring and tangible values: workbooks, clay, art supplies would qualify, but not a dead cat dissected in anatomy class because it can’t be taken home. 
Shue stated that the last sentence was awkward. Hernandez asked about the time limit for saving documentation of financial transactions. Goulet replied it would be for one year, the same for retaining class documents. 

The following three changes were proposed to the draft:

· Shue stated line 5 “should” has no legal standing, replace with ‘shall” which is binding. 

· Add activity changes

· Receipts upon request to the supervising administrator.

Beaulieu stated the consensus was that we have addressed most questions.

BR9700.1 was approved with the three changes indicated above (Gauthier/Gaines MSP)

Vote: 13 yes-6 no-3 abstained
Smith expressed her objection to the last line.

Goulet stated after consulting with AFT, she will place it on the Board agenda in June, 2011.

Reports

10. Budget Update: Beaulieu reported that the Fiscal Policy Review Committee (FPRC) will be renamed District Budget Committee (DBC) Executive. The DBC Executive does not make policy, but is a work group that helps prepare the DBC agenda and materials.  We are not calling it a steering committee and it should have the same relationship to the DBC as the DAS Exec does to the DAS.  He added that if the DBC accepts the changes, it should be able to function more effectively. They are currently meeting on a twice-monthly basis and are coming up with explicit suggestions for the DBC. There is still tension because Beaulieu prefers open and transparent processes. Some faculty committee members do not believe the DBC Exec minutes should not be shared with the full DBC.  According to Goulet and Beaulieu’s understanding, the DBC is a Brown Act Committee, but the DBC Executive is not.  Adajian replied she did not believe this. Hernandez replied that the Brown Act applies to a legislative body or an officially created and recognized recommending body. If you go to the Attorney General website, there is a grey area regarding advisory bodies. This is not as clear-cut as it was seven to eight years ago. Beaulieu suggested he write this up and send it to Goulet for a response. Rosow asked why the Senate was required to follow the Brown Act. Beaulieu replied that the creation of DBC is due to the agreement between the DAS and management. The development of budget and planning processes falls under 10+1 areas of the academic senate. This is essentially a consultative item; we have to agree with the chancellor on this. In this instance, the union has a subordinate role to the senate.  Smith said they are an operations committee, but are not setting policy.  If they opened up the DBC, then the chancellor would no longer be able to have his executive meetings in private. 
Colleges were asked to cut up to 10% out of their budgets this year.  Strategies used in order to get to a 10% reduction included cutting academic programs, regionalization, dropping athletic programs, and/or looking for additional revenue. We are back to where we were two years ago when we had 7-8% cuts. Many colleges have already cut 5% and can’t cut 10% with their current staffing levels. The proposal to the DBC is that we spend down the district’s balance considerably to minimize the impact of the fiscal crisis; this is a one-time deal. Another issue that has come up is that of faculty, administrators, and staff giving back something. The DBC Executive passed a motion for the immediate elimination of the travel allowance for senior administrators ($1500/month). The LACCD also pays for administrator cell phone expenses. McMurray stated there is no transparency; all the cuts are coming out of academic programs, not student services and other areas. Beaulieu replied that the Student Services area has had up to 45% cuts. He suggested that we look  first for revenue as well as salary cuts for administrators. Shue added that 10 years ago we looked at policing costs; all colleges were paying the same amount and it was not proportional. The other issue is the large number of deans and other administrators; we need to consider cutting administrative positions. Hernandez stated there was a faculty pre-meeting at the DBC, in part to address how we can justify maintaining the same staffing levels over the summer and winter as we scale down the intersessions. He added we have cut services to students as much as we should.  There is a lot of talk about librarians, counselors and possibly some administrators going from D-basis to C-basis. Rosow argued we have effectively taken a pay cut with our change in health benefits last year. Rosdahl added we are going to lose our base FTES if we keep cutting sections.  The LACCD is currently teaching 108,000 students, but only paid for 103,000, and will be cut down to 95,000 students. Climo mentioned that Antelope Valley College gave administrators March 15th letters and told them to anticipate salary cuts. He wants to know how many administrators we have. Adajian said we also have to look at vice presidents and associate vice presidents. Freitas asked how much of the general fund pays for noncredit instruction. McMurray stated there is no money for additional initiatives; it will cost $4,000/person to go 4 days to Seattle for the Achieving the Dream kick-off. Pogoler stated that in the latest cost cutting proposal at Trade Tech they want the officers to give up all of their release time. Beaulieu stated this issue is on the consultation agenda for Monday. 
11. Treasurer’s Report: Immerblum reported that the DAS cash balance is about $1200, which is better than last year partly because we increased the college local dues by $100. We have enough money to send two new senate presidents (John Freitas and Josh Miller) and the vice president from Harbor to Leadership.  Immerblum also distributed mileage reimbursement forms. Rosow gave Immerblum kudos for his reports. Beaulieu agreed and praised him for his good money management. He added that reducing the full time office assistant position to half time helped reduce expenditures.
12. DCC Report: Bimber announced that this summer they would work on the prerequisite policy. 
13. ASCCC Spring 2011 Plenary Session: Beaulieu reported that the study on the 18-unit requirement in SB1440 had been approved. Gauthier talked about budget processes. Beaulieu added that Area C has been asserting itself and expressing its concerns about the transfer issue. Think of it as the loyal opposition. The last two years have been unusually tough; the ASCCC leadership has been arrogant and not transparent with the transfer bill. Since plenary they have been reverting back to form, have not responded to e-mails, and have treated colleagues at local colleges shabbily. Beth Smith was elected as vice president and David Morse was elected secretary.  This is a good sign for the future. McMurray expressed her concern about repeatability for PE and fine arts. All these courses share a common goal. Immerblum noted that we did agree at plenary to add titles to the ethnic studies minimum qualifications. He caught that the change was missing on the printed copies of the resolutions. Beth Smith led a workshop on repeatability. Our sense is that the number allowed might be reduced from seven to four. 
14. Announcements: None.
15. Adjourn: Meeting was adjourned at 4:12 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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