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       District Academic Senate Meeting

             May 8, 2008
             West L.A. College, Winlock Lounge

                MINUTES  


  Attendance  

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Fleur Steinhardt, Kathleen Bimber

	East
	Jeff Hernandez, Jean Stapleton

	Harbor
	Beverly Shue, Pamela Watkins, June Smith

	Mission
	Angela Echeverri, Pat Flood, Mark Pursley, Gary Prostak

	Pierce
	Martin Karamian

	Southwest
	Linda Larson-Singer, Alfred Reed Jr.

	Trade
	Larry Pogoler, Lina Chen, Janice Gangel-Vasquez

	Valley 
	LaVergne Rosow, Donald Gauthier, John Maddox

	West
	Eloise Crippens, Adrienne Foster, Rod Patterson, May Du Bois

	Guests
	Bob Sprague (Vice President, West), Marvin Martinez (Vice Chancellor District Office), Kindra Kinyon (LATTC, ESL Discipline Committee Chair)


1. Call to Order – Approval of Agenda: President Beaulieu called the meeting to order at 1:45 p.m. A motion to accept the agenda was approved (Rosow/Foster M/S/U). 

2. Minutes of February2008 meeting – Echeverri: Minutes for the February 14, 2008, DAS meeting were approved (Foster/Rosow M/S/U).

3. Public Speakers: None.

Action Items

4. Board Rule Change and Administrative Regulation Addition:

(a) Board Rule 9803.12 (Academic Dishonesty Definition): A handout with three different versions of the definition for Academic Dishonesty was distributed. A discussion ensued on the merit of all three versions. Several members proposed adding the word intentional or knowingly to the proposed language. Smith stated that the definition needs to be broadened to cover impersonation and other acts of dishonesty. Several senators proposed using the third version, as it had the word “cheating” in the language. Beaulieu stated that Board rules set policy, while details are spelled out in E-regulations and faculty policies.

Maddox/Shue: Moved to approve version # 3.

Pogoler/Smith (M/S/P): Moved to amend version # 3 by adding the words “or deception” as seen below:

9803.12 Academic Dishonesty

An act of cheating or deception in which the student claims credit for the work or effort of another person(s) or uses unauthorized means and/or unauthorized materials or fabricated information in any academic work.
Vote: Amended version # 3 was approved (Maddox/Smith M/S/U).

(b) New E-Regulation (Transcript Notation of Reason for Expulsion): Beaulieu stated that at the February 2008 DAS meeting many senators expressed concerns about permanent notations on student records. A revised draft of an administrative regulation on student discipline records and transcript notations was distributed. Crippens stated she felt reassured after discussing her concerns about the regulation with Vice President of Student Services Delahoussaye. Maddox asked for clarification on item #5 which states: Student discipline records that result in restitution are expunged after seven years. Hernandez suggested that acts of violence may require restitution. Beaulieu interpreted this as restitution for vandalism or theft. Pogoler stated that the offense should be spelled out. Echeverri replied that Federal Education Rights Privacy Act (FERPA) may prevent the nature of the offense to be described in detail. Beaulieu stated that this item would go to consultation next. Patterson stated that faculty at Virginia Tech incorrectly interpreted FERPA disclosure restrictions and assumed that they could not disclose a student’s erratic behavior or mental problems. Gangel-Vasquez expressed concern that student protests could result in disciplinary action. Pogoler stated the Board has the right to reverse an expulsion, but should not remove it from the student’s record. Beaulieu stated that the Board expels about six students a year.

Motion to amend (Hernandez/Crippens M/S/P with 1 abstention): Moved to accept the proposed new regulation language with minor grammatical changes as follows:

3. Student discipline disciplinary records that result in suspension or expulsion are kept permanently.

8. The specific notation on the student transcript for student expulsions shall read: “Student was permanently expelled form the LACDD [effective date] due to because of egregious violations of the District Standards of Student Conduct code. 

Amended motion was approved (Hernandez/Crippens M/S/P)

The following motions were not approved:

Motion to amend: Pogoler moved to amend the regulation to delete item # 9 which states: Students may petition the Board of trustees to have notations of permanent expulsions removed from their records. There was no second; motion to amend failed.

Motion to table (Rosow): There was no second; motion to table failed.

Motion to amend (Maddox): Revise item #9 as follows: Students may petition the Board of trustees to have notations of permanent expulsions removed from their records. There was no second; motion failed.

5. Board Rule Changes due to Title 5 Language Changes (Bimber):

(a) Credit by Examination (6704): This item was pulled by Bimber.

(b) Grade and Grade Changes (BR 6705): Bimber explained that the new draft of this Board Rule adds language to define a “mistake” as follows: 
For purposes of this section, “mistake” may include, but is not limited to, clerical errors, and errors made by an instructor in calculating a student’s grade.”
Shue stated that a vice president at Harbor changed a grade on the basis of mistaken counseling advisement received by a student. She added that the grade was changed in spite of the faculty member’s objections. Rosow reiterated that the determination of a student’s grade by the instructor is final in the absence of a mistake. She asked who could determine whether a mistake had occurred. Pogoler stated that if the definition of a mistake is limited in the Board rule, it could be challenged by someone who is familiar with the Education Code. He pointed out that the language states that a mistake may include, but is not limited to, clerical errors and errors made by the instructor. He expressed concern that this could open the door to using to counseling or other mistakes as the basis for grade changes.
Hernandez/Maddox: Moved to approve BR 6705. 

Pogoler asked whether we want to include errors by others or limit it to instructors.

Bimber replied that the change is due to new Title 5 language to clarify what a mistake is. Vice Chancellor Clerx informed the DCC it needs to be incorporated.

Vote: Motion to approve BR 6705 passed (M/S/P)

6. Revision of E-65 (Curriculum Development and Approval): 

Bimber distributed the latest draft of E-65 revised by the DCC on 9/21/07. 

She discussed the changes which were in bold and are summarized below:

· Curriculum Planning and Development-New Courses-Approval Criteria: Language was added to include criteria such as appropriateness to college mission, need, quality, feasibility, and compliance.

· Curriculum Planning and Development-New Courses-Procedures: Steps 7-10 outline approval procedure for new courses. 

· Step 7 stipulates that a discipline committee or any member of the DCC can request to have a new course proposal reviewed by the DCC prior to review by the Board. Concerns must be put in writing and submitted to DCC chair. Discipline committee concerns must be in the form of a letter with a majority of signatures or meeting minutes. 

· Step 8 states that upon receipt of concerns, the DCC chair will place the matter on the DCC agenda and the clock on the 20-day review period stops. 

· Step 9: DCC will review concerns and discuss and formulate possible recommendations and forward them to Senate President and College President of college proposing the course. DCC will either restart the clock on the 20-day review process or extend the review process for up to 20 additional days.

· Step 10: At the end of the initial or extended review period, the course will be placed on the next Board agenda. Bimber stated that the DCC can stop approval of a program, but not a course.

· Definitions:

· Subject is used to describe the content of a course. Courses are placed in subjects and are listed. with identification numbers given by the State Chancellor’s Office.

· Discipline refers to the determination of preparation needed to teach a subject or perform a defined purpose. Discipline relates to State Minimum Qualifications. Note: Faculty qualified for a single discipline may be able to teach multiple subjects. Faculty are qualified to teach in disciplines.

Beaulieu stated that it is likely that E-65 will be further revised in the future.
Maddox/Hernandez moved to accept E-65:

Steinhardt/Hernandez proposed the following amendment to line 341 (M/S/P):

Note: Faculty qualified for a single discipline may be able to teach multiple subjects within the single discipline.

Perfected motion was approved (M/S/U)

7. Non Credit Task Force Recommendations

Bimber distribute a handout with the Non-Credit Taskforce Curriculum Recommendations dated January 17, 2008. The recommendations were modified based on suggestions and comments by DAS members and are summarized below:

1. The colleges in the LACCD should award and transcript non-credit Certificates of Completion and Certificates of Competency as allowed by Title 5, sections 55151 and 55070.

2. The Non-Credit courses should be graded with a P/NP, but the courses and grades should not appear on the transcripts.
3. The LACCD should amend Administrative Regulation E-64 to reflect the current noncredit certificate approval process. The current process requires college approval of the certificate followed by Board approval, with out any additional intervening steps.

Bimber explained that there was concern about students taking courses in which only the positive grade was shown on the transcript; this was very important to noncredit task force as they feel this particular population of students would become too discouraged by the negatives to continuing on. Passed courses will be listed on the transcript. Certificates list courses in the catalog but a hard copy of the certificate may or may not list each of the courses required to obtain it.

  Pogoler stated that he saw nothing wrong with putting all the courses passes or not passed on the transcript.

Bimber responded that noncredit courses are infinitely repeatable. She added that because of new title 5 changes, must link noncredit courses to certificates for enhanced funding.
Shue asked whether the noncredit programs require state certification. Bimber replied that they do.
Hernandez stated that if not noting courses puts our students at a disadvantage, we should not support the change.
Rosow/Ganegel-Vasquez: Moved to amend recommendation # 2 as follows: 

The Non-Credit courses should be graded with a P/NP, but only the passed courses and grades should appear on the transcripts. 
Pogoler expressed concern that noncredit programs were infringing on credit programs.
Larson-Singer suggested that we should put passed courses on the certificate themselves.

Bimber replied that Admissions and Records does not list courses on certificates.

Steinhardt argued against the amendment and stated that transcripts should deal with credit material, not noncredit.

Hernandez stated that this gets into the mission of credit and noncredit courses and that he did not have enough information on noncredit education to make a decision.

Bimber replied that these issues should be discussed at local curriculum committee and senates. She added that these enhanced certificates must be attached to credit programs, they will not get state approval as stand alone certificates.

Pogoler/Karamanian: Moved to table the noncredit recommendations.
Motion to table passed (11 to 9).
Bimber asked DAS members to send her their concerns and suggested changes they would like to propose to the recommendations.
Reports

8. Innovation Fund for Career Tech Education: DAS President Beaulieu introduced Marvin Martinez, the new Vice Chancellor of Workforce and Economic Development who has been with the LACCD since January. His job is to work with all colleges to identify innovative areas in which curriculum may be developed. Vice Chancellor Martinez stated that our campuses need to develop new educational programs and improve and reengineer their existing programs. Career Technical Education (CTE) funds can be used for these purposes. He explained that the 2008-2009 CTE allocation was increased by one million dollars (from 4.1 to 5.1 million dollars). He distributed a handout titled Innovation Fund for Program Development, which outlines a plan to allocate $108,905 of these additional funds to each campus, to spur innovation in the development of new CTE programs and improve current CTE programs. The funds would be used for the following activities:

· Curriculum development

· Advisory committee development

· Industry internships for faculty.

High growth and high demand industries identified in the College’s Educational Master Plan as well as Green/Environmental Technologies would be targeted. Each college President in consultation with the Academic Senate would develop a plan to distribute and award the funds. Requests must meet minimum standards and identify the outcomes (courses or certificates developed), labor market information, and the amount of funds requested. The requests for funds for a new program proposal or industry internship must be signed by the Department Chair, and Academic Senate President, with final approval by College President. Vice Chancellor Martinez informed the DAS that the college presidents approved the proposal at last Friday’s cabinet meeting. The proposal will be brought by the cabinet to the District Budget Committee. He stated that he sees this money going to faculty and that we need to invest it wisely. The approval process must involve departments and shared governance committees.

The discussion and questions that followed are summarized below:
Bimber stated she would like to see the local curriculum chair sign off on the requests. She asked whether a campus could use their funds to improve existing programs. Martinez indicated that it would be an appropriate use of the funds.

Gauthier inquired whether CTE deans would have to approve the proposals. Martinez replied that the internal approval process would vary from one college to another.

Shue inquired whether this was one-time funding or whether there was a possibility of ongoing funding for these purposes. Martinez replied that this was one time funding (July 1, 2008-June 30, 2009). The district administration wants to see what kind of results they will get. He added that the state certification process of 18 unit programs would take a while.
Reed asked about the timeline. Martinez responded that the goal was to develop curriculum within one year.

Pogoler asked whether the funds could be used to jump start existing advisory committees. Martinez responded that funds could be used for that purpose.

Rosow inquired whether this innovation fund was for credit and/or noncredit programs. Martinez replied that it was for credit programs.

Hernandez asked what sort of assessment process was used to validate the decision to distribute the money evenly. 
Beaulieu replied that the original idea was to distribute funds based on proposals, but the consensus was to divide them evenly. 

Smith inquired whether there is a formula to distribute CTE funds. Martinez replied that money is allocated based on the number of vocational education (voc-ed) students. The Perkins Act states that the distribution of funds is a local decision. 

Hernandez stated he sees the virtue of looking at new program development and that we need to have an assessment protocol at the end of the process. 

Pogoler indicated his support for the proposal. He asked how the district would use the $243,198 it would receive for administrative costs. 

Martinez replied that the LACCD always takes a 4.76% allocation to pay for costs such as the salary of the dean who prepares the progress report.  He added that he is trying to get all this money to go to the colleges.
Gauthier and Pogoler proposed a motion for the DAS to support the proposal to establish the Innovation Fund for Program Development.

Shue objected to voting on the motion because it was not properly noticed.
The DAS members agreed that they supported the proposal, albeit unofficially at this time. 

Martinez stated he will be giving quarterly reports to the college campuses and that he plans to visit local senates and CTE committees to advertise the program.
9. Treasurer’s Report (Chen):

Treasurer Chen distributed a report dated May 8, 2008. The DAS checking account balance is $1833.32. She reminded DAS members of two important items:

· Mileage reimbursements: Need to submit requests it by the 25th.

· Delegates to ASCCC Spring Plenary Session need to submit their conference attendance reports by 5/15/08.

Informational Items:

10. DCC Report (Bimber):

a. Advanced Placement (AP) Proposal: Bimber distributed a draft dated 4/2/08 of Board Rule 8100.09 titled Admission with Credit for Advanced Placement Courses. The proposed language is summarized below: 

High school graduates who enroll in the colleges of the LACCD may be granted college credit-at-entrance after they have successfully completed AP courses in high school and have attained a satisfactory score on the appropriate examination furnished by the College Entrance Examination Board. The colleges shall develop policies for the application of credits granted pursuant to this section.
She added that the document should be discussed at local senates. Larson-Singer stated that the LACCD acquired a system called Degree Audit, but that recording credit for AP courses under the new system was challenging. She added that CSU and IGETC are establishing a common acceptance policy for AP courses. When we certify IGETC or CSU general education requirements, we must give credit for appropriate AP scores. If it is for AP courses in a major, the department makes the determination. Shue stated that most high schools do not have laboratory facilities, and AP courses in Biology and other sciences may not have any lab work.
b. ESL Discipline Proposal: Kindra Kinyon, distributed a proposal titled ESL Taught Only Through the ESL Subject: Rationale. The document was developed by the ESL Discipline Committee and proposes to have all ESL classes offered only through the ESL subject and taught by faculty with ESL minimum qualifications. She stated that ESL classes were being taught on some campuses under other subjects by faculty with minimum qualification in speech, English, and other disciplines. She argued that ESL should not be scattered across subject matters (speech, English, reading, etc.) because the course progression flowchart and numbering system becomes very complicated. Beaulieu stated this is a hot-button issue and that the DAS must pursue this dialog productively. He added that this is a gray area and that faculty with different minimum qualifications may be able to teach some of these courses. Shue stated that in 1990 the ESL discipline separated from English, as a result of longstanding disagreement.

c. Computer Literacy Proposal: A handout on a Computer Competency Requirement developed by the CAOT/CSIT District Discipline Committees was distributed.

11-15. Student Success Initiative/Strategic Planning update, Discipline Committees Update, Project Match Update, Proposed Schedule for Next Year: Tabled
16. Indications of Future Proposed Actions, Other Announcements: None
17. Adjourn: Meeting was adjourned at 4:40 pm.

Minutes respectfully submitted by DAS Secretary Angela Echeverri.
ACADEMIC SENATE PRESIDENTS: Ken Sherwood, CITY Alex Immerblum, EAST June B. Smith, HARBOR Angela Echeverri, MISSION 

Tom Rosdahl,  PIERCE Alfred Reed, SOUTHWEST Chini Johnson-Taylor, TRADE TECH Don Gauthier, VALLEY Eloise Crippens, WEST


