1

[image: image1.jpg]


                           

District Academic Senate Meeting
           
Thursday, March 13, 2008

L.A. Valley College, Faculty Lounge

MINUTES  


  Attendance  

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Fleur Steinhardt, Kathleen Bimber

	East
	Alex Immerblum, Jeffrey Hernandez, Jean Stapleton

	Harbor
	Beverly Shue, Pamela Watkins, June B. Smith , Susan McMurray

	Mission
	Angela Echeverri

	Pierce
	Tom Rosdahl, Martin Karamian

	Southwest
	Linda Larson-Singer, Alfred Reed Jr.

	Trade
	Janice Gangel-Vasquez, Larry Pogoler, Lina Chen

	Valley 
	LaVergne Rosow, Donald Gauthier, John Maddox

	West
	Eloise Crippens, May Du Bois

	Guests
	Yasmin Delahoussaye (VP Student Services-Valley), Gary Colombo (Vice Chancellor-District Office)


1. Call to Order – Approval of Agenda: President Beaulieu called the meeting to order at 1:55 p.m. A motion to accept the agenda was approved (Rosow/Rosdahl M/S/U). 
2. Minutes of February2008 meeting – Echeverri: Minutes for the February 14, 2008 General DAS meeting were approved  (Immerblum/Rosow M/S/U)
3. Public Speakers: None

4. Proposed Board Rule Change and Administrative Regulation Addition Update: There was an Academic Integrity task force co-chaired by Leon Marzillier and Vice President Yasmin Delahoussaye which last met in 2007. The task force had a workshop at Valley in the spring of 2007 but has not met since.
· Academic Integrity: Vice President Yasmin Delahoussaye explained that the Academic Integrity Task Force was charged with separating academic dishonesty from dishonesty in the student code of conduct. She distributed three handouts: 
· Current Notice of Charges form (SD5)

· Draft Notice of Charges form (SD5) separating academic dishonesty from dishonesty)

· Draft administrative regulation titled: Student discipline records and transcript notations. 
The task force has worked with legal counsel to approve a definition of academic dishonesty and develop this new administrative regulation. The intent is for Student Services administrators to pay more attention to incidents of students with multiple cases of dishonesty. The proposed regulation will be placed on the agenda of Student Affairs Committee, as part of the consultation process. A discussion ensued on the language of the two draft documents. Rosow proposed replacing the words “misrepresenting one’s own work” on form SD5 with “plagiarism”. Pogoler proposed adding “unauthorized assistance on an examination” to the form. Delahoussaye told DAS members they could review and wordsmith the documents. Shue expressed concern about the process and stated students should be involved in this conversation. Delahoussaye replied that after the language is approved by DAS it will go to the student organizations. She added that student discipline should be both a punitive and an educational process (e.g.: plagiarism tutorial). 
Hernandez/Rosow motion: That the DAS endorse the principle of separating dishonesty from academic dishonesty in the standard of student conduct and that further work on the language for academic dishonesty be done and submitted for approval at a later date. (Motion withdrawn after extended discussion.)
· Transcript Notation for egregious offenses: Delahoussaye stated that while the chief student services officers (CSSOs) understand the need to protect student rights, there are some individuals who are committing very serious offenses. She gave several examples of students who had committed egregious violations of the Standards of Student Conduct. CSUN officials contacted one of our colleges to request a new transcript for a transfer student, after a chemistry instructor discovered that his student had had a male cousin take classes for her for three years at an LACCD campus. Another student at East, Mission, and City learned to forge a dean’s signature and submitted grade changes at all three colleges. Other examples of violations that resulted in disciplinary action included: throwing a chair at an instructor, forging add permits, transcripts, and diplomas, submitting falsified grade change requests by impersonating an adjunct instructor, and threatening to shoot an instructor and other students. She added that there are expulsions with reconsideration (e.g.: if a student gets on medication to get a psychiatric problem under contro).  Other schools want to be warned about problem students. CSUN’s position is that there should be a record of a permanent expulsion; that is what California State Universities and several community colleges do. Crippens stated she still has concerns about putting these notations on student records, because it could prevent them from getting on the right track. Hernandez stated he is convinced that we need to be very careful about permanent expulsion notations, and wondered whether 20 years in the future they would be committing these offenses. He added that we must consider whether notation should be on the transcripts, and if so whether they should be permanent. He inquired whether there had been progressive discipline in all of these cases. Delahoussaye replied that there had not been progressive discipline in every case. McMurray argued that there were cases in which permanent expulsions should be noted. She described a case at Harbor in which student had restraining orders against him for threatening female faculty and staff. Sherwood stated we must consider the effect these individuals can have on other students and the reputation of our colleges. Pogoler agreed that permanent notations will teach students that certain behaviors are not acceptable. Rosow asked whether some offenses were redeemable, because a transcript notation can follow a student forever. Delahoussaye said this proposed regulation would only apply to a small number of students who commit serious violations and that these actions are decided in closed Board sessions. She added that there is currently no opportunity to share this information with other districts because of the Family Educational Rights and Privacy Act (FERPA). Larson inquired whether a notation could be made on the DEC or some other system to alert sister colleges on repeat offenders. Delahoussaye replied that colleges outside the district are complaining that they warn us, but we don’t warn them about serious offenders. When the Board takes disciplinary action against a student the CSSOs are notified in writing. After the discussion, Delahoussaye stated that she would delete item #9 listing a number of “egregious offenses” of the draft regulation. She added that the Education Code gives students the right to appeal disciplinary actions to the Board. Crippens stated she was still concerned about this proposal and argued that the egregious cases should be sent to the police. She added that we are not in the legal business; we are in the education business and that impersonation is a crime and the sheriffs should deal with it. Smith argued that administrators and faculty can also engage in dishonest behaviors and that this sets up a double standard. Gauthier stated that the issue is transcript notation and whether another college has the right to know if a student has behaved egregiously. Note: Crippens reported later in the meeting that, after further private conversation with Delahoussaye, her concerns had been addressed.
5. Student Success Initiative/Strategic Planning Update:
College SSI Committees: The Student Success Steering Committee met yesterday at Southwest; the meeting was lightly attended. They will try to hold future meetings at more central locations. DAS President Beaulieu and Vice Chancellor Gary Colombo want to come out to local campuses to meet with the faculty. They inquired how to best encourage and reward faculty participation. Beaulieu expressed concern that some colleges are stalling in their Student Success efforts because they are preoccupied with accreditation self study efforts. He added that professional development coordinators will have a retreat on Friday to try to get them involved in this effort. McMurray stated that the faculty are overwhelmed and confused with so many initiatives (Basic Skills, Student Success, etc.). She added that this is a big problem at small campuses which don’t have many full time faculty; they need a chance to get caught up. Gary Colombo expressed concern that the effective basic skills practices published in the “Basic Skills as a Foundation for Success in California Community Colleges” also known as the “poppy copy” are getting split up and that is not the intention. They are asking that the senates get regular reports from the Basic Skills and Student Success task forces. He added that if faculty don’t play a central role in this effort, it will not improve student outcomes. There is awareness, but not a sense of clear direction. They need colleges to report in, because the California Community College Chancellor’s Office (CCCCO) has asked that we send examples of activities or programs, but in order to have an impact on our students we must get 80 to 90% of faculty to do something in their classrooms. If we look at the placement numbers there are almost no college ready high school graduates. Bimber stated that at Discipline Day there was enthusiasm in the room and participants shared ideas for Student Success. Rosdahl mentioned he attended a breakout on Basic Skills conducted by Barbara Illowsky at the ASCCC Vocational Education Institute. He stated he was impressed with themed English and math classes (e.g.: math and English for auto technology) and that once fall 2009 comes, our gradation rates are going to suffer because of the higher requirements. Pogoler stated that Trade had themed math class 18 years ago, but when the department chair changed these courses suffered. McMurray added that it is difficult to institutionalize these efforts, because when funds go away, support for them frequently disappears. Colombo stated that they will be asking for Basic Skills goals from each college later this spring and that the Board will want a report next year from each campus.
Upcoming Events:

· Friday, April 11th, 2008: Diego Navarro workshop: Teaching and Learning Innovations that Work at West Los Angeles College. There is room for about 100 faculty. Want to send 15 faculty for additional training up north in the summer. May bring Mr. Navarro down to train 60 faculty next winter.  In the afternoon will do workshop on Web 2.0 instruction.
· Friday, May 9th, 2008: Diego Navarro will come to talk about contextualized basic skills. Linda Collins from the career ladders will also be there. 

· June, 2008: Regional Basic Skills Workshops: ASCCC executive member Barbara Illowsky plans to conduct regional workshops on days which conflict with graduation days. Have written her for alternate dates. 
6.   President’s Report:
a) Consultation Report: Have had three consultations this year. They are now scheduled on a monthly basis and typically last a couple of hours. They have been well attended; there are usually eight or none members from the DAS, whereas before there were three to four. The chancellor, deputy chancellor, and vice chancellors attend. They are not making decisions in consultation, but are having conversations which may lead to action through the DAS. Next consultation meeting is Monday 4/14/08 at 2:30 pm at the district office in chancellor’s conference room (9th floor). 
b) Winston Butler: The former DAS president (93-99) is very ill with lung cancer. He was a theater professor at City. He later went to San Diego to be a dean. 

c) Recycling Program: LACCD will implement a permanent LACCD recycling program which will be rolled out at City, East and Valley on April 1, 2008. Will ask faculty to inform students about how the program works. Other colleges will start their recycling programs later. 

d) Faculty Web Page (SIS) Student Information System: Victor Flores gave a presentation to the DAS Executive Board in late January. They are rolling out a new version of the former SIS system. It should not require any training and will expedite getting early alerts out for students. There were supposed to be orientation sessions. They have proposed an implementation date of April 9, to allow for a four week minimum advanced notice, but might have to wait till the end of the semester. Beaulieu stated he would check with the Executive Board to discuss whether implementation should wait until next semester. 

e) Board Report: Last Board meeting was all about the proposed third construction bond “Proposition J” for November of 2008. The faculty team included Don Gauthier from Valley, Eloise Crippens from West, and Tom Rosdahl from Pierce. The Board has not taken action yet and the amount of the bond has not been determined, but will probably be in the $2-4 billion dollar range.  The shared governance system at Pierce College was showcased at the meeting. Pogoler stated that given the current circumstances, the bond should be postponed for another five years because if it is defeated, it would set a bad precedent. Gauthier is representing the AFT on the Bond Steering Committee. Beaulieu stated it was very helpful to have a second faculty member present. 

f) Student Initiated Enrollment Proposal (Pierce College): Rosdahl distributed a handout from Pierce College titled: Student Initiated Enrollment Replenishment and dated 2/25/08. The document proposes eliminating the present “Waiting List or Standby list” and replacing it with an “Interest List”. This would give priority to students on the interest list if seats become available in closed classes.
7. Vice President’s Report:
 a) EPAC: Vice President Bimber handed out the new minimum qualifications for community college instructors (2008). She mentioned she also e-mailed the information to members of EPAC, DCC, and the senate presidents. All department chairs should have a copy of it. The discipline list revision process by the ASCCC is starting once again. The first hearings will take place at the ASCCC Spring 2008 Plenary Session. Individuals interested in changing the minimum qualifications for a discipline or creating new disciplines need to submit proposals. The proposals must be approved by local senates, discipline committees, or professional organizations. Pogoler stated that Trade will propose changes in minimum requirements for vocational faculty to give them the opportunity to teach while they finish their associate degree. He added that he would bring a resolution to the upcoming Area C meeting. 
b) Skill Certificates (Less then 18 units): Bimber explained that there is no time limit to use the abbreviated form to convert existing skill certificates with less than 18 units to state recognized certificates. DCC voted that the skill certificates can remain in the catalog but will not be listed on transcript as per state regulation. If colleges have an existing skill certificate, they can fill out the abbreviated form,but will have to do labor market and program descriptions. 
New skill certificates will require the entire process; proposals will have to go to the Los Angeles-Orange County Regional Work Force Deans for approval.

c) QTOPs (Qualification Top Codes): DCC chairs are reviewing QTOP tables which identify local minimum qualifications with the departments and disciplines involved to make sure they are accurate.  The DCC plans to approve the revised table at its May 23 meeting. Following approval, corrections and a final draft will be aired for comments for 20 days beginning in September, 2008. 

d) Computer literacy: CAOT and other faculty are bringing forward a proposed graduation requirement. They will bring it to DCC for a discussion.

e) Noncompliant degrees: Shue inquired about the problem with noncompliant degrees and stated she is getting mixed messages from her local curriculum committee on what needs to be done. They require the creation of areas of emphasis in science, social sciences, etc. Bimber stated that she will send her some examples.
8. Treasurer’s Report: Treasurer Chen distributed a financial report dated 3/13/08. The DAS checking account balance is $2018.37. Invoice expenses for Discipline Day at Valley and Trade have been paid. Chen reminded members about the ASCCC Plenary Session on April 17-19. All delegates must send in their forms next week. Check for registration expenses must be sent to the ASCCC by April 8. Delegates need to make hotel reservation by April 1 and make their own travel arrangements. Each delegate has encumbered expenses of $1000. In December the DAS passed a resolution to allow for overnight hotel stays at ASCCC sessions held in the south. However, the LACCCD has a policy that it won’t pay for hotel accomodations for any conference within 100 miles of an employee’s home.

9. Discipline Committees Update: Survey about Discipline Day will go out.

10. Sustainability Project report: Postponed

11. Budget report: Postponed

12. Project Match Update: Postponed

13. Indications of Future Proposed Actions, Other Announcements: None
14. Adjourn: Adjourned at 3:50 pm.

Minutes respectfully submitted by DAS Secretary Angela Echeverri

DAS meeting dates (2007-2008): Oct 11 (Mission), Dec 13 (Trade), Mar 13 (Valley), May 8 (West)

DAS Executive Committee meeting dates: Jul 12, Aug 9, Sep 13, Sep 28 (Summit), Nov 8, Jan 31, Feb 21, Mar 27, Apr 24, Jun 12
 

ACADEMIC SENATE PRESIDENTS: Ken Sherwood, CITY Alex Immerblum, EAST June B. Smith, HARBOR Angela Echeverri, MISSION 

Tom Rosdahl,  PIERCE Alfred Reed, SOUTHWEST Chini Johnson-Taylor, TRADE TECH Don Gauthier, VALLEY Eloise Crippens, WEST


