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District Academic Senate Meeting

               Thursday, March 12, 2009
               Valley College, Faculty Lounge

                   MINUTES  


  Attendance  

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Kathleen Bimber

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	Susan McMurray, Pamela Watkins, Beverly Shue, June Smith

	Mission
	Angela Echeverri, Gary Prostak

	Pierce
	Pam Brown, Blanca Adajian, Tom Rosdahl

	Southwest
	Linda Larson-Singer, Alfred Reed Junior

	Trade
	Kindra Kinyon, Larry Pogoler, Lina Chen

	Valley 
	LaVergne Rosow, Donald Gauthier, Kathy Snider, Roana Thornock

	West
	Rod Patterson, Adrienne Foster 

	Guests
	Elizabeth Atondo (Articulation Officer), Mary Cox (Valley, Nursing)


1. Call to Order/Approval of Agenda: Meeting was called to order at 1:35 pm. The agenda was approved with minor changes (Rosow/Gaines M/S/U)

2. Approval of November 13th Minutes:  Minutes were approved without changes (Rosow/Immerblum M/S/U)

3. Public Speakers: None

Action Items
4. External Exam Transcripting (E-XX):

Elizabeth Atondo, chair of the Articulation Officer Committee, explained that this is a new administrative regulation developed by articulation officers to give colleges guidelines on the transcripting of external exams.  The document specifies that external exams will be listed in the memo field as a descriptive. Atondo gave an example of an AP (advanced placement) test, in which up to six unassigned units could meet GE (general education) requirements for language and rationality. Pogoler inquired whether there were other external exams this may be used for.  Atondo replied that international baccalaureate exams can be taken by students at UC and CSU campuses. Additionally, CLEP (College Level Examination Program) exams can be taken by students who feel they have gained knowledge through high school, work experience, or other college work. Rosow stated that some high school students can transfer as juniors and circumvent English 101 classes. Atondo replied that a student can transfer to a UC as a junior due to AP exams, but their lower GE requirements won’t be waived. Bimber added that some students can get out of English 101 with an AP exam score of 4 or higher, but do not receive course credit. Atondo added that universities have their own AP policies. 

Approval of External Exam Transcripting (E-XX): Passed unanimously.

5. Noncredit Course Outline: The same changes that were recently made to the credit course outline of record (the arrangement and addition of Essential Academic Skills), were also made to the noncredit course outline. Computer and Information Competency were separated out (page 3). 

Note: Since the changes were approved by the DCC, approval does not require a motion. 

Approval of Noncredit Course Outline of Record: Passed unanimously.

6. Registered Nursing Program Standards (E-10): Mary Cox explained that the Nursing Discipline Committee has been working on revising the program standards for ten years. E-10 was approved by DCC in 2008. Major changes include:

· Clarified conditions for a student leave of absence (p. 4).

· Added conditions for suspension, readmission, and requalification (p. 5-9).

· Added language on course repetition (p. 15).

Rosow inquired whether cheating should be addressed in E-10. Cox replied that it is already addressed in E-55. Atondo asked whether Psychology 1 or 6 could still be taken by students to get into nursing programs. Gaines replied that the discipline committee wanted the Psychology 41 requirement. Atondo asked whether each college will define what math they need. Gaines replied that math proficiency will be addressed under competency requirements. She added that each college may include up to nine (9) units of additional validated prerequisites to courses in the program.  Each course must be a prerequisite to at least one course in the Nursing Program at that college. Atondo stated that Speech 101 and Anthropology are prerequisites for the nursing program at Pierce. Gaines added that students have catalog rights. 

Approval of Nursing Program Standards (E-10): Passed Unanimously

Reports
7. Election Committee Report: Gauthier stated that they need volunteers to serve on the Election Committee. He added that the DAS will have at least one open officer position (Treasurer). He will send out an e-mail to the DAS membership requesting candidate declarations. Elections will be held on 5/14/09 at City College. Immerblum asked Beaulieu to please indicate the reassigned time for each officer position. Smith, Rosdahl, Johnson-Taylor, and Watkins volunteered to serve on the Elections Committee. 
8. Student Success Initiative
a. Basic Skills Initiative: The Los Angeles Community College District will be leading the state BSI effort. Beaulieu expressed concern that Deborah Harrington may be unable to concentrate on the LACCD effort. Daryl Kinney, the SLO coordinator from City, will be assisting Harrington. Beaulieu is trying to take the initiative on the Introduction to College courses and financial aid projects. The ad hoc group working on the Intro course has been looking into who could teach these courses (teaching faculty also, as opposed to counselors only). Another concern is funding, because colleges don’t like to offer classes that may not fill. Thurnock stated that Valley has been having this conversation in VCAP (formerly PACE) and have noticed many returning students would benefit form this kind of course. She expressed interest in working on this project because poor basic skills are an obstacle for many students at her campus. Beaulieu replied that the group will meet on Friday 3/20/09 from 2:30 to 4:00 pm at District Office. McMurray stated there is a lot of support for a one-unit course, which might be the easiest and least expensive way to start. The district can use the CSU University Life Course as a model. She suggested DAS members may want to be on the mailing membership to keep informed. Thurnock added that the Obama stimulus package has grants for community college retention. Beaulieu replied that the LACCD will get funds mostly for facilities and workforce preparation. 

b. Financial Aid Joint Projects: Beaulieu stated that Financial Aid Town Hall meetings were very well attended at Trade, Pierce, East, and other colleges. He met with student trustee Rose Bustos to discuss developing a joint resolution with the DAS to nudge the Board into approving their own resolution. He added that the number of financial aid recipients has increased considerably since the summer, but we still have a long way to go because our baselines were low to begin with. Other good news is that there is considerable increase in federal financial aid; also, it’s being proposed that Pell grants become a regular part of the federal budget, as opposed to needing new approval every year.

c. Meeting with Counselors: Vice Chancellor Colombo and Beaulieu met with Counseling Department Chairs who are concerned about the proposed Introduction to College course and talked about the need for counselors to work more closely with teaching faculty. The counseling chairs will start coming to SSI and Introduction to College Course meetings. Gauthier inquired about the discussion regarding hiring more counselors in general.  Beaulieu replied that Santa Monica College (SMC) has 60 to 70 counselors, which is much higher than our campuses. He discussed the statistics on counseling ratios from a four-year old study by a former Dean of Research at East. The study estimates counseling ratios of 660 to 1 (SMC), 2100 to 1 (East and City), and 2400 to 1 (Pierce). State standards for counseling ratios are 900 to 1. Ed Pai confirmed the study’s findings are consistent with LACCD data, though Presidents Moreno and Garber have challenged the study. The Board has stated they are ready to increase counseling staffing. Hernandez inquired whether hiring counselors would satisfy the district’s Full-time Obligation Number (FON) requirements. Beaulieu replied that they do. A large part of the reluctance to hire counselors is that they do not generate income (WSCH). Sherwood added that counselors always end up at the bottom of hiring prioritization lists. 

Patterson stated that counselors need to be very proactive about notifying students of the increased graduation requirements going into effect in the fall of 2009. Beaulieu replied that the introduction of Degree Audit and the new Student Information System (SIS) will change how we do business. Patterson stated we need to ask Student Services to give presentations on Degree Works. Atondo stated that the Articulation Officers met a couple of weeks ago to discuss their concerns about Degree Works. They are sending a memo to John Clerx, copied to the VPs of Student Services (VPSS), and articulation staff. Beaulieu stated that East and Southwest piloted the Degree Works program. At a recent DBC meeting, Ran Gust from East proclaimed that Degree Works was a disaster. He added that Calvin Madlock is the project manager for Degree Works; they are not reporting to any committee that he knows of. Thornock added that a Valley VCAP counselor was put under a Title V grant for 50% of his time to work on Degree Works; he reports they are behind schedule and training has been challenging. May need to phase in implementation of the program; there will be mistakes if we move on full board. Beaulieu added that Degree Works was a SSI project that aimed to free up counselors to do other work.

Rosow stated that we are paying for the equivalent a tenth college to maintain the District Office (DO), while we are getting less service and transparency. She added that we need to know where money is going and how it is being spent. Beaulieu replied that the DO budget is flat at about $24 million. He added that former Chancellor Young wanted to grow the DO budget by 5% a year. Sherwood argued that if campus budgets are being cut, the DO budget should be reduced, too. Hernandez added that DBC information needs to be shared more widely, given that steps have been taken there to identify DO savings. Beaulieu added there is a task force looking at centralized accounts; they have come up with $2-3 million in savings. He stated the functional flowcharts can help detect inefficiencies. Other potential savings have been discussed including the cost of 811 Wilshire and the sheriff staff at the district office.

d. Transfer Project: Beaulieu stated they are trying to get one faculty member from each college to participate on a Transfer Committee. He asked local Senate presidents to identify key people on transfer. They will meet at Loyola on Friday, March 20.

e. Math Results District-wide: Beaulieu stated that we need to address concerns about math failure. He is trying to arrange meetings to include counselors and the African American Council. Reed reported that a two-semester version of Math 115 will be offered at Southwest.  Beaulieu reported that there were a lot of complaints about SW math faculty at Board meetings.  He concluded that there seems to be a clash between traditional and modern instructional approaches. 

9. DCC Report (Bimber)

a. Competency Requirement (E-79): Math and English Discipline Committees reviewed E-79 and did not make any changes. Bimber asked DAS members to talk to their discipline representatives about what may be missing. Atondo inquired about the deletion of Statistics I under the math competency. Bimber replied that the Math Committee’s reasoning was that statistics is also taught under psychology and they didn’t want to leave it in. Brown argued that the AP English score should be 4 or higher to satisfy the English 101 requirement. Atondo replied that each campus can have its own standards, but this causes confusion for students.  She added that under IGETC and CSU an AP score of 3 or higher satisfies first semester of college level English. Pierce has a higher score requirement. If students get an AP score of 3, they meet UC and CSU requirements, but Pierce students following IGETC are blocked from taking English 102. These policies impede the progress of students, but the English department is adamant, so Pierce counselors advise students they can go to other campuses. 

Pogoler stated that the argument for increasing competencies was to have students know intermediate algebra. Beaulieu recalled that the ASCCC strongly encouraged colleges to take a look at alternative ways to satisfy the requirements and to accommodate CTE students. He stated that E-79 would come back at the next DAS meeting; it must be approved in May. Want local curriculum committees to review carefully and e-mail any suggestions. Beaulieu added he will try to send out an e-mail to clarify the competency requirement discussion at the state level. 

b. Course Repetition (E-103): Specifies guidelines for course repetition in activity courses such as physical education, visual or performing arts, and career technical courses. Chairs and Curriculum Committees have this. Discuss in local Senate. Handout was not included. 

c. Alignment of Subjects to Minimum Qualification Areas (E-XXX ): The minimum qualifications table is used by Human Resources, but is not always correct. This problem has come up in EPAC. The English Discipline Committee just approved several alternate titles. Where do you locate these alternate titles? Want to open QTOPs once a year for revision to make sure they are correct and see whether we need to add new titles. This will be a way for everybody to look at them; they will get posted like new courses. 

10. EPAC Report
a. Student Grievance Procedures (E-55): Bimber stated that the latest revisions to E-55 have been under review again for the last few years. The changes went through the CSSOs and EPAC, but were never approved by the DAS. The document has the following revisions:

· Clarifies the role of the Ombudsperson in a Grievance Hearing (p. 5)

· Specifies the appeal of Grievance Hearing Committee’s recommendations after a hearing (p. 8 and 9). 

Pogoler stated that the process must protect faculty rights. Adajian asked who oversees the grievance process. Bimber replied it was the ombudsperson. Adajian added that grievances frequently turn out to be a yearlong process and asked how an e-regulation could move the process along in a timely manner. Bimber replied that the president should make sure it gets resolved. Rosow reported that students frequently cancel meetings at the last minute, which slows down the grievance process. She asked whether language could be included to discourage this. Sherwood asked whether instructors could appeal a Grievance Hearing Committee’s recommendation. Cole replied that she thought they could because in a legal arena the term “parties” means both sides. Gaines replied that this is not a legal committee. 

Gauthier asked why “academic” supervisor was removed (p. 7).  Pogoler stated that there was an incident at Trade in which the Grievance Hearing Committee had no classroom faculty. He added we should specify that classroom faculty should be on the Grievance Hearing Committee. Bimber stated she will bring the E-55 draft to EPAC for further review. E-55 is being noticed for the May 2009 DAS meeting.

Move to extend meeting for 10 minutes (Rosow/Gauthier M/S/P).

11. President’s Report:

a. Bond Steering Committee (BSC): Beaulieu and Gauthier have been very busy representing the DAS on the committee; the AFT is close to appointing a faculty representative. BSC is changing and many issues discussed at the DAS have been placed on the agenda: furniture, fixtures, and equipment (FFE), Design Build process, training for faculty, district energy plan, and LEED certification. The next BSC meeting will be on 4/14/09 at 8:30 am. City and Harbor are having increasing facilities tensions. Sherwood reported that City has concerns about the cost of platinum LEED standards and that Larry Eisenberg has argued that energy savings would offset the additional costs. However, the City construction project manager (CPM) has contradicted this assertion. Sherwood also expressed concern about the cost of the art program and said the City senate will probably vote against it. Gauthier stated that the district should provide training for faculty involved in Design Build projects. At a recent Harbor facilities meeting, plans were discussed to buy land (auto dealership, section 8 hotel, etc) with Proposition J money to have ocean view/access, according to June Smith. Sherwood added that Richard Polanco pressured the district to acquire Atwater. City has asked to be released of the burden, and the district will pick it up. Gauthier argued that Eisenberg needs to go to campuses, make presentations to faculty, and communicate more effectively with CPMs. He added that we have to look at this as faculty and ask what is best for long-term interest of our students. Immerblum asked who is paying for the renderings of Firestone and other projects that will never get made. He added that East will have four Design Build projects and faculty training is needed. 

b. ISST and IT Consultants: Beaulieu spoke to Vice Chancellor Barrera about the $10 million contract for technology services recently awarded by the Board (2/09). Barrera replied that this is an umbrella contract for all IT projects under Measure J. Beaulieu will send out details of the contract by e-mail.

c. DAS Communication: Brown stated that the DAS cannot communicate or conduct business as a group over e-mail. Pogoler stated that the Brown Act regulates meetings, not peer-to-peer communication. He added that any member can send an e-mail to the DAS, but if the recipients reply to all parties then it becomes a discussion. The state leaders have a clear view on this. One ASCCC Executive Board member has even argued that department and curriculum chairs discussions on e-mail could violate the Brown Act, though that seems excessive to Beaulieu.
12. Adjourn: Meeting was adjourned at 4:00 pm

Minutes submitted respectfully by DAS Secretary Echeverri
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