DAS Minutes 2/14/2008


[image: image1.jpg]




District Academic Senate Meeting

February 14, 2008

LATTC, Garden Room


Minutes 


 Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Fleur Steinhardt

	East
	Alex Immerblum, Jeffrey Hernandez, Lurelean Gaines, Jean Stapleton

	Harbor
	Beverly Shue, Pamela Watkins, June B. Smith 

	Mission
	Angela Echeverri, Pat Flood, Mark Pursley

	Pierce
	Tom Rosdahl, Martin Karamian, Blanca Adajian, Pam Brown

	Southwest
	Linda Larson-Singer

	Trade
	Chini Johnson-Taylor, Lina Chen

	Valley 
	LaVergne Rosow, Donald Gauthier

	West
	Eloise Crippens, Adrienne Foster

	Guests
	Trustee Angela Reddock, Vice Chancellor Gary Colombo (District Office), Deborah Harrington (District Office), Rob Sambrano (Project Match Faculty Coordinator)


1. Call to Order – Approval of Agenda: President Beaulieu called the meeting to order at 1:40 p.m. A motion to accept the agenda was approved (Rosow/Foster M/S/U). 
2. Minutes of December 2007 meeting – Echeverri: Minutes for the December 13, 2007 General DAS meeting were approved  (Foster/Rosow M/S/U)
3. Public Speakers: None

4. Remarks from Trustee Angela Reddock: President Beaulieu introduced Trustee Angela Reddock, who has been serving on the Board since April, 2007. She was appointed to replace Trustee Michael Waxman and will serve out the remainder of his term which ends in 2009. Trustee Reddock expressed her interest in shared governance and in working with the District Academic Senate.  She stated she was honored to be a part of the LACCD and that she has learned what makes it the number one district in the country.  She is an attorney who has been practicing in the area of employment and labor law for the last 14 years. She moved to Los Angeles from Birmingham, Alabama, when she was nine years old. She grew up in Compton and was part of the Superstars Program at Willowbrook School, when Lawrence Freeeman was the principal. She later went to private school, Amherst, and UCLA for law school.  After graduating from law school she became interested in public service and unsuccessfully ran for city council. She stated that we must constantly question whether what we are doing today is still relevant, whether we are bridging the 70% gap and helping the next generation to go into the workforce and transfer to a four year university. She concluded by expressing her commitment to listen to faculty concerns in the future. 
5. Project Match Expansion: President Beaulieu introduced Project Match Coordinator Robert Sambrano and announced that the Board has approved an augmentation of the program’s budget to increase the number of interns from 18 to 50 per year. Last year the program received one-time additional funding to sponsor 25 interns. President Beaulieu stated there has been very strong Board support for the program. Robert Sambrano explained that with this increase in funding, we need to find more faculty mentors.  Project Match typically gets 150 intern applicants every year. Mr. Sambrano requested that DAS members help promote the program. In one or two months he will be sending out applications for the next cohort of faculty mentors. He distributed a handout titled “Project Match 2007-Mentor Applicants and Placement Chart” summarizing the mentor applicants, disciplines, mentors vetted and placed for the 2007-08 academic year. A second handout titled “Interns 2007 FINAL” with name of interns, discipline and their campus choices, was used to demonstrate the logistical difficulties of placing 25 interns with different schedules on nine campuses.  Mr. Sambrano noted he was an intern in Project Match three years ago and now is a full time faculty member at City College. He added that adjunct faculty can serve as mentors; his mentor was an adjunct faculty member at Valley in Computer Applications. The semester after he started the program, he was teaching 9 units at one of our campuses. Rosow asked whether there was a short description for Project Match that could be shared with interested faculty. Mr. Sambrano replied that there is a Project Match webpage on the LACCD website that can be accessed by clicking on the link “Jobs with the LACCD” and then the “Faculty internship” link. President Beaulieu said that he would explore the possibility of linking the Project Match web page to the DAS page. March 8, 2008 is the application deadline for interns. Once interns are selected, will look for mentors. Immerblum asked Mr. Sambrano to distribute the application form for faculty mentors because it is not on the Project Match website. 
President Beaulieu added that Fleur Steinhardt, Beverly Shue and Barbara Ching were honored for their contributions to the program at last year’s Project Match award ceremony. 
6. Student Success Initiative Update: Deborah Harrington reported that yesterday was the first Spring SSI meeting, and that it was well attended. She thanked the DAS members for approving the LACCD framework for Student Success at the December meeting. 
a. SSI Task Force Proposals: A couple of SSI task forces have been formed to explore the following ideas:
· College success course (1 unit) for degree seeking students. 

Emphasize basic skill instruction component to course outline of record when applicable. Vice President Bimber stated that the DCC is working on this issue to signal the importance of basic skills across the curriculum.
· Common Assessments

The LACCD must consider the question of whether it should use common assessments for English, ESL, and Math. Smith inquired whether court decisions on assessment would affect the feasibility of implementing common assessments. Vice Chancellor Colombo replied that the Mexican American Legal Defense Fund (MALDEF) lawsuit ruling required multiple measures but would not prohibit common assessments if they comply with these requirements.  President Beaulieu stressed that this must be a discipline driven decision. 

Johnson-Taylor inquired whether matriculation coordinators will be involved in this discussion and added that colleges must be mindful of matriculation regulations because they receive funds for matriculation. Crippens mentioned that California State Universities use a single test to assess all High School students.

b. Instructional and Student Support Technology Committee: Four years ago Joe Perret from Southwest came to a DAS meeting to propose that this committee meet with DAS members to discuss instructional technology. There will be a meeting on Monday, February 25th and would like to have one faculty representative from each campus. President Beaulieu will send out a one page proposal to the DAS.

Rosow stated that student e-mail accounts at Valley College get terminated at the end of the semester and that this is creating problems for students. Harrington replied that they are addressing this issue and added that part of the solution is the development of a student portal which could be a model for other colleges in the system. 
c. LACCD Success-Net and Other announcements
Deborah Harrington distributed a flyer titled “LACCD Success.Net” describing a new collaborative network of faculty offering resources and events designed to support faculty in increasing student retention, engagement, participation, achievement, and success. Starting this spring, Success-Net will be sponsoring a series of workshops, including “Teaching and Learning Innovations that Work” to be held at West Los Angeles College on Friday, April 11 from 9 a.m. to 3 p.m. Diego Navarro will facilitate the morning plenary on the Digital Bridge Academy and will discuss four concrete tools to build foundational skills for students. 
Harrington stated that campus SLO coordinators have started to meet as a group and will conduct SLO assessment workshops for faculty. Transfer Center program directors are meeting regularly as well. She stated that it is important for faculty to share best practices. As part of the Student Success effort, President Beaulieu, Gary Colombo, and Deborah Harrington plan to visit campus senate and student success committee meetings. 

At the request of Johnson-Taylor, Deborah Harrington stated she will start to send SSI minutes to DAS members. 
Other planned activities include:

· February 29: Workshop on reading and how to help students to read textbooks

· May 9: Save the date for a workshop day on Contextualized Learning: Strategies to help your students study. 
Gary Colombo added that Diego Navarro will conduct a week long training workshop on the Digital Bridge Academy in the summer; LACCD faculty can sign up for the workshop. He added that the Student Success movement is maturing across the LACCD, but would really like to move the effort beyond basic skills. In particular, want to address the issue of retention across the board. Enrollment figures show that almost all colleges are recruiting 1000-2000 students every semester. The difference is in the retention of students. Retention ranges from 1 in 2-3 to 1 in 10. He concluded by stating that Student success committee should be working closely with and reporting regularly to the Senate. 

7. Financial Aid Project report: 

President Beaulieu distributed a handout on Financial Aid titled “Interoffice Collaboration, or “Who can tell me about financial aid?”. This document is from a December 2007 study called “Green Lights and Red Tape: Improving access to financial aid at California’s community colleges” by the Institute for College Access and Success. He added that he is trying to set up a Financial Aid Committee to bring faculty and financial aid managers together to enhance aid applications and awards. The committee currently has representatives from City, Trade, Harbor and East Los Angels College, but needs representation from other campuses. 

8. Joint LAUSD/LACCD Resolution: A joint resolution titled: “Increase Student Achievement through Partnership between the Los Angeles Unified School District and the Los Angeles Community College District” was approved on January 24, 2008. The resolution outlines a series of common goals to increase student success and directs the LAUSD superintendent and LACCD chancellor to develop a memorandum of understanding outlining agreements and policies necessary to accomplish these goals by June 30, 2008
A discussion on the meaning of this resolution followed. President Beaulieu stated that while only 10% of LAUSD graduates enroll in LACCD colleges and this number should increase, we should be cautious about having large numbers of minors on college campuses. He added that many of the classes would be taught at the students’ home schools. Currently, all nine campuses have partnerships with LAUSD schools. There are students who have completed 15 units of college credit by the time they finish 8th grade. Some faculty have expressed concern that we might turn into a K-14 system. Hernandez stated that many K-12 students at ELAC take difficult classes and are not always successful. Immerblum concurred and added that enrollment without retention does not serve students well. Bimber commented that while high school outreach programs are a lot of work (must buy the books for students, coordinate transportation, etc) many of these students later come into regular programs. She added that much of the recent growth at Trade is due to K-12 students.

9. Discipline Committees Update: Vice President Bimber stated that the first Discipline Day held in December was a success. She made the following announcements:
(a) LACCD District Discipline Day: A second discipline day will be hosted by Valley College and held on Friday, February 22nd from 9:00 a.m. to 1:30 p.m. in Monarch Hall. Disciplines attending include: Speech, Humanities, English, ESL, Math, Learning Skills, Social Science, History, Political Science, Economics, Foreign Language, Architecture, Life Sciences, Chemistry, and Psychology. President Beaulieu thanked Vice President Bimber for all her work and stated that 65 faculty have RSVPd so far. They are expecting to have over 100 faculty in attendance.
(b) List of all Discipline Committees: Vice President Bimber distributed a District Discipline list dated 2/6/2008 and asked that DAS members circulate and update the list. Each discipline committee has a faculty chair. Deans and vice presidents are non-voting members. Normally the discipline representative is elected by the department. In a multidiscipline department, the discipline should elect the representative. She added that noncredit discipline meetings usually have more administrators than faculty and that she has encouraged the noncredit faculty to form a district committee. Department chairs need to work closely with noncredit people, because noncredit leads to credit. 
10. Proposed Board Rule Change and Administrative Regulation Addition
(a) Academic Dishonesty Definition: Academic Integrity task force met at Valley last spring to discuss Ralph Black’s legal opinion stating that a student can not be failed in a course based on a single instance of cheating. Current Board rule language on academic integrity is very limited, want to expand the current language below:

9803.12 Dishonesty: Dishonesty such as cheating or knowingly furnishing false information to the college.

Have developed proposed new language:  
9803.28 Academic Dishonesty. Violations of Academic Integrity include, but are not limited to, the following actions: cheating on an exam, working together on an assignment, paper, or project when the instructor has specifically sated students should not do so, submitting the same term paper to more than one instructor, or allow another individual to assume one’s identity for the purpose of enhancing one’s grade.

A discussion followed on the proposed language. Rosow stated that plagiarism and impersonating another student is becoming more common.  Brown stated that the taskforce is concerned with particularly egregious examples of dishonesty such as changing grades, taking exams for others, etc. 

Rosow added that we don’t want to discourage student collaboration with this language and that some instructors support submitting a paper to more than one instructor, 

Gauthier replied that submitting a paper to more than one instructor is considered plagiarism and it is treated as plagiarism at UCLA.
Brown recommended replacing the words “working together” with “unauthorized collaboration”
Hernandez stated that the language should be flexible enough to contain more examples of cheating, borrowing from the lists that some colleges have prepared.

Beaulieu stated that DAS members could work online to modify the language. He added that he would like to have a discussion at the March DAS meeting and possibly a vote in May.
(b) Documentation of Academic Dishonesty Incidents on Transcripts: When a student is expelled from a college, there is no notation on the transcript. The vice presidents are suggesting an administrative regulation in the Student Services area. They want to see an expulsion noted permanently on a student’s transcript for an egregious offense that could include impersonation or falsification. Crippens stated she has real concerns about this proposal and added that people should not be punished for the rest of their life for a single mistake. She added that the legal system allows people to expunge their criminal records and that we need to talk to the students about this proposal. Hernandez agreed that there should be a mechanism to expunge student records and that this should be a final step of progressive discipline. Rosow stated she was against recording academic dishonesty by permanent notations on student transcripts and electronic records.
Shue stated that there should be a consultation between the DAS, Students Services administrators, and students before changes are implemented. President Beaulieu stated he can make a strong recommendation to the Student Services administrators. 

Brown stated that colleges should expel people who repeatedly cheat and that expulsion should be the culmination of a series of events. She agreed that expulsion notation should not be on the transcript and added that some universities place an X next to a grade (e.g. BX or CX) if a student is caught cheating. 

Rosow argued that this issue falls under the purview of the academic senate’s 10+1 areas (student preparation and success).
Bimber suggested that local senate presidents take this proposal to the local senates and that it appears it is not going through a process. She suggested bringing up this issue with the Student Affairs committee chaired by Trustee Eva Jackson which meets once a month on Fridays.

11. Budget Report: 
(a) Faculty Hiring: President Beaulieu announced that there is some good news. The hiring freeze is not absolute like the last one was; in 2002-03 East was the only campus allowed to hire. The LACCD has to worry about its 75:25 full time to part time ratio. He noted we are down to 67-68% full time faculty; colleges have to start hiring faculty to avoid getting fined by the state. This year Harbor requested nine faculty positions, the chancellor agreed to five. East will hire some full time faculty as well. Rosdahl argued the full time ratio was closer to 62%. Gauthier stated positions are approved on a case by case basis. Colleges must make a strong case for each proposed hire; vocational programs such as nursing are easier to get approved. Smith stated she told the Board that Harbor was under 50%; a few years ago it used to be at 75%. The Grant Allocation task force asked Harbor to reduce its full time faculty ranks. Harbor has lost 1/3 of its full time faculty positions in the last few years and is still millions of dollars in debt. Hernandez inquired how to get an accurate breakdown of FT/PT faculty by college. President Beaulieu replied that Vice Chancellor Sue Carleo has a list, but has not given it to the DBC. Brown stated that the Budget Committee at Pierce explored what the difference in savings would be if retirees were replaced with probationary versus hourly faculty. The report concluded that the difference in costs would be small. She offered to share the report with DAS members. Rosdahl said the report is due to state on November 15, by district but not be college and that last year we made the 75/25 by 20 employees. 
(b) Allocation Grant Task Force: Meets to consider debt relief or deferral for colleges: Valley, Mission, Harbor, and Southwest have participated. The process needs to be opened up further and become more transparent. Mark Rocha and David Beaulieu are District Budget Committee co-chairs and pushing for greater transparency. The Budget Allocation Task Force is a different group that is meeting to figure out how to implement the new budget allocation model from the state SB361. Trade has many high cost programs which are not properly addressed in the model. Trade is not going to be given any relief for this year, but there is a legitimate issue at Trade. There are expensive programs in career tech. Must provide a mechanism to fund these programs. The state is not going to wrestle with this issue given the current fiscal situation. 
12. Sustainability Project Report: Tabled
13. President’s Report: Tabled
14. Vice President’s Report (Bimber): QTOPs are coming to your local senates. Curriculum chairs are going to be talking to disciplines where there are problems.
15.  Treasurer (Chen): Tabled. Will attach February report to March report. 
16. Future Proposed Actions, Other Announcements: 
· President of Mission College: Secretary Echeverri announced that the Board had selected a new permanent president for LAMC, Dr. Judith Valles. President Valles has been a former college president at Golden West and Oxnard Colleges and will start on April 1, 2008.
· Harbor: There will be an informal intervention to wrestle with a very difficult situation surrounding shared governance issues. Two people are coming from outside to provide assistance.
· Trade: Will have a technical assistance visit on February 26th to address three areas: shared governance, budget development, and equivalency. Mark Wade Lieu from the state senate and Scott Lay from CCC League will participate.
· Sheriff Task Force: Captain Webb is being very responsive to college concerns about a number of incidents and many practical steps have been taken. The task force is looking into other ways of servicing the LACCCD, such as the Cal State police service. Chancellor Drummond was not pleased with Lee Baca’s response to the Trade incident. Trade had a forum with representatives from the Sheriff’s Department and the Chancellor. Field information cards were taken from students and may be used to profile people. Nineteen of the students are filing a lawsuit from the Trade incident. Gauthier added that there was an incident of racial profiling at Valley which was in the newspaper yesterday. Beaulieu stated that the task force composition is an issue and that it needs to ask tough questions.
· Bond Steering Committee: There has been no AFT representation on the committee, and Beaulieu was the only faculty member, but Don Gauthier has agreed to serve as the AFT representative. 
17. Adjourn: Meeting adjourned: 3:53 pm.
Minutes respectfully submitted by DAS Secretary Angela Echeverri

DAS meeting dates (2007-2008): Oct 11 (Mission), Dec 13 (Trade), Mar 13 (Valley), May 8 (West)

DAS Executive Committee meeting dates: Jul 12, Aug 9, Sep 13, Sep 28 (Summit), Nov 8, Jan 31, Feb 21, Mar 27, Apr 24, Jun 12
 

ACADEMIC SENATE PRESIDENTS: Ken Sherwood, CITY Alex Immerblum, EAST June B. Smith, HARBOR Angela Echeverri, MISSION 

Tom Rosdahl,  PIERCE Alfred Reed, SOUTHWEST Chini Johnson-Taylor, TRADE TECH Don Gauthier, VALLEY Eloise Crippens, WEST


