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   District Academic Senate Meeting

      Thursday, February 12, 2009
      Trade Tech College
        MINUTES  

      Attendance                      

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Kathleen Bimber

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton

	Harbor
	June B. Smith, Susan McMurray, Pamela Watkins, Beverly Shue

	Mission
	Angela Echeverri, Mark Pursley

	Pierce
	Pam Brown, Tom Rosdahl, Blanca Adajian

	Southwest
	Linda Larson-Singer, Todd Roberts 

	Trade
	Chini Johnson-Taylor, Lina Chen

	Valley 
	LaVergne Rosow, Donald Gauthier

	West
	May Du Bois

	Guests
	Daryl Kinney (City), Gary Colombo (LACCD), Deborah Harrington (LACCD) 


1. Call to Order/Approval of Agenda: Meeting was called to order at 1:40 pm. The agenda was approved with minor changes (Rosow/McMurray)

2. Approval of November 13th Minutes: 

Minutes were approved without changes (Immerblum/Gauthier M/S/U)

3. Public Speakers: None

Action Items

4. Independent Study (E-XX 1-3-2008):

This is a new E-regulation to meet Title 5 requirement changes for independent studies courses. The document states: “Academic standards applicable to courses of independent studies shall be the same as those applied to other credit or noncredit courses, as appropriate, at the college.” Kathleen Bimber added that a new Board rule will have more specific details. 

Vote: Motion to approve passed (Gauthier/Adajian M/S/U)
Smith gave the following Point of Information: If the recommendation comes from a committee (such as DCC), don’t need a motion and a second to vote on it.

5. Unit/hour Alignment (E-XX): Bimber explained that the main change was to include the new Carnegie rule aligning total units and hours (based on standard hours) required by Title 5, 55002.5. Some campuses were offering more hours of instruction per unit than what Carnegie specified. If the hours of instruction increase, the units awarded must also increase. Bimber added that there is some flexibility; the state says that you must have 48 hours/unit, the LACCD goes with 54 hours/unit. The document states: “The amount of credit awarded shall be adjusted in proportion to the number of hours of lecture, study, or laboratory work in half unit increments.” McMurray expressed concern about the compliance of some service courses at her campus, in which students are working 10 hours a week for one unit of credit. Bimber replied that the main change is the ½ unit increments.

Vote:  Administrative Regulation on Unit/Hour Alignment (E-XX 03-17-08) was approved.

6. General Education Regulations (BR 6201): Bimber distributed a document of the existing Board rule with revisions in bold. The changes are to align with new Title 5 requirements for an associate degree. The language must demonstrate competency in reading and written expression, how it will happen, and when (effective Fall 209). Immerblum expressed concern that the English Council has not been meeting regularly. Bimber replied that the next English Council meeting will be on February 20th from 12:00 to 2:00 p.m. and asked DAS members to make sure their discipline representatives are present. The Student Success Initiative group will meet on February 27th.

Immerblum asked the DAS to safeguard this process and allow the English Council sufficient time to move on this issue. David Beaulieu added that he will be attending the next English Council meeting. Shue asked how the 60-64 unit requirement (lines 19-21) would affect disciplines with high unit numbers such as nursing or electronics. Bimber replied that they would have to go through the curriculum process and the senate would make recommendations to chancellor. La Vergne Rosow inquired whether there was a need to give a rationale for changes in assessment processes (lines 70-89) and whether this would impact our students. Beaulieu replied that this was a statewide change and all colleges had to comply with this. 

Beverly Shue expressed concern about assessment cut scores being accurate if credit will be given for English 101. Bimber replied that colleges must use an assessment test approved by the state chancellor’s office to give credit for English 101.

Beaulieu stated that he had participated in discussions on the quality of current assessments and the implementation of a common assessment exam. He added that the Board of Governors had come close to prescribing that all colleges use a common assessment, but the pressure has diminished since due partly to a change in Board membership. Beaulieu stated that CSU assessment is crude because it does not place students in different levels below college level. It simply tells whether they are ready or not for transfer.

Bimber pointed out that the Health and Physical Education requirement now included Dance Technique and Dance Specialties.

Gauthier observed that the effective date of the requirements should be 2009 instead of 2004 (line 444).

Vote:  Changes to Board Rule 6201 were approved unanimously

7. Community Services (BR12001): Bimber explained that the new language replaces the word classes with offerings. 

Vote:  Changes to Board Rule 12001 were approved unanimously

8. Essential Academic Skills (EAS) in Course Outline

Bimber stated that the DAS first talked about this at its 9/11/08 meeting. She added that the Student Success Committee worked very hard to find ways to help students in our classes and to incorporate essential academic skills into course outlines. She added that DCC had cleaned up the language a bit. Self-reflective learning (if applicable) was added under Critical Thinking and Other Course Components. Purposeful collaboration was added as a choice under Methods of Instruction. McMurray stated that all faculty need to think about EAS, not only those in English and Math. She added that the committee members were very interested in self-reflective learning because students that are self-reflective are more likely to be self-regulatory. McMurray added that purposeful collaboration is a powerful form of community building and that students express that they need feedback from their instructors and peers. McMurray thanked Bimber for her support in getting this into the Course Outline of Record (COOR). Bimber added that advisory committees always want faculty to teach students to learn how to work in a group. Making connections between student support services and the classroom did not make it through DCC. The COOR changes will be reflected in the new electronic curriculum program (and not until then). There was a discussion on whether information and computer competencies need to be separated. June Smith argued in favor of the separation of the competencies. 

Vote:  Changes to Course Outline of Record were approved unanimously.
Reports

9. Student Success Initiative (BSI)/Strategic Planning Update

a. Basic Skills Initiative Update: Deborah Harrington distributed a handout titled Basic Skills Initiative. She announced that the LACCD was awarded a renewable $1.6 million grant and will lead the statewide BSI effort starting in 2009. The effort will encompass several different elements:

· Building a Permanent Professional Learning Network Among 110 Colleges and the CCC Center for the Scholarship of Teaching and Learning

· Establish Regional Networks

· Collaborative projects/programs to support faculty addressing basics skills students

· Increase local capacity to use evidence to assess student and program progress

· Summer Leadership Institute to train college BSI innovation & implementation

· Center for research, evaluation, and new ideas

· Sponsoring ASCCC-Led Local, Regional, and Statewide Workshops on:

· Alignment of credit and noncredit curriculum

· Integration of Instruction and Student Services

· Implementation of Culturally Responsive Instructional and Student Services Strategies

· Student Assessment

· Student Academic Placement

· Effective Strategies for Transitioning High School and/or Diverse Students

· Full-time faculty regional network mentor: Daryl Kinney from City College

· Data coaches to help make evidence based decisions

· Partnerships with state-wide initiatives (Faculty Inquiry Network, Career Ladders, Center for Student Success, etc.)

· Expansion of Faculty Teaching and Learning Academy (FTLA)

Harrington asked how we can form a statewide network to build a community of practice. She stated that Daryl Kinney will be reaching out to local Student Success committees and BSI coordinators. The initiative will send faculty to San Francisco State University to attend the Leadership Institute (June 14-20, 2009) designed for BSI coordinators. Beaulieu stated he was pleased that Kinney was joining this effort and will be working closely with the DAS. 

b. Faculty Teaching and Learning Academy (FTLA): The first LACCD FTLA had 40 enrollees. The academy met for four intensive sessions in January. They will meet again on Friday 2/13/09. McMurray stated that she felt privileged to work with so many faculty that were focused on students success. Kinney mentioned that FTLA participants had to join Facebook. Harrington mentioned the importance of integration of student support services with instruction. Mc Murray stated her biggest challenge was to get collaboration from IT departments.  Beaulieu stated that he wants to feature faculty achievement in the next issue of Academically Speaking.

c. Introduction to College Course: A seven member ad-hoc group will meet again on February 23rd. Counselors will be joining them, one step toward the goal of breaking down the division between counseling and non-counseling faculty. Title 5 allows for an Intro to College course, such that any discipline can meet the minimum qualifications. This would be different from the current Personal Development courses, which can only be taught by counselors.

d. Financial Aid Joint Projects: Have a three-part team now with participation from the Academic Senate, ASO Officers, and the financial aid managers. Beaulieu stated that 210,000 post cards have gone out to advertise the Financial Aid town hall meetings. He asked DAS members to encourage faculty attendance and to send them an e-mail reminder. There was a poster sent to the senate presidents; they should have forwarded the e-mail. Harrington mentioned that it might be more effective to notify faculty through Success Net.

e. Strategic Plan (Colombo): Vice Chancellor Colombo announced that the BOT will be reviewing accreditation reports on 2/25/09. There are eight reports from six colleges due to the ACCJC. Four of the reports are substantial (Mission, Harbor, Southwest, and West). The chancellor asked him to do research on accreditation sanctions in the U.S. Colombo reported that in the last five years, the ACCJC has given 40% of all colleges a sanction (warning, probation, or show cause). The ACCJC has given out between 90-95 sanctions to colleges in California, Hawaii, and Guam since 2003. Cerritos, El Camino, Santa Ana, and Long Beach Colleges are all on warning.  He added that there are two community colleges on show cause (Solano and Diablo Valley). In most cases the sanctions are due to shortfalls in planning and budget and shared governance. Colombo stated that the number of LACCD sanctions is below average; we have had one sanction in eight years (Southwest was recently placed on probation). Colombo looked up all sanctions given by accrediting agencies in the U.S. He reported that the next highest number of sanctions was seven (Southwest Accrediting Commission); the average number of sanctions is between two and three over the last five years. Beaulieu stated that the ASCCC, surprisingly, is not voicing opposition to the high number of sanctions. Rosow asked about the reason for the increase in sanctions. Colombo replied that the ACCJC says the federal government is driving this and enforcing the two-year rule. When an accreditation visit takes place, the commission goes back and reads 12 years of recommendations. If they find anything that has not been fixed, the college will get

a warning. He added that Barbara Beno came back to the ACCJC in 2000, the new accreditation standards were adopted in 2002, and the increase in sanctions occurred shortly thereafter. The latest word from the ACCJC is that the deadline for full implementation of SLOs is 2012. McMurray mentioned that district issues are raised via the colleges.

f. Functional Map: Colombo stated that the DAS should discuss this in the future. He suggested focusing on pages 3 and 4 in particular.

g. College Strategic Plans: Colombo explained that there is a Board rule that says the BOT must approve college strategic plans, but they have not been doing this. Beginning this spring, the BOT Planning and Student Success Committee will discuss goals, future challenges, core indicators, program development, student success, and other components of the plans when they come to the colleges. Trade Tech will go first on 2/2/509 and will pilot the process. The other city-side colleges will go in the spring, valley colleges in the fall, and the sea-side colleges in spring of 2010. They want to know what colleges are promising to do in terms of student achievement. ARCCC report data, core indicators (FTES, enrollment), and other information will be put in one place at one time. McMurray stated that Harbor has had trouble distinguishing between their Educational Master Plan (EMP) and Strategic Mater Plan (SMP). 

10. President’s Report:

a. DAS Elections in May: DAS officer elections will take place in May of 2009 for two-year terms. Don Gauthier has offered to serve as the Election Committee chair.  June Smith, Chini Johnson-Taylor, Tom Rosdahl and Pamela Watkins will also serve on the committee. The DAS constitution calls for each AS President to certify the election of DAS senators in writing. 

Sherwood announced that Fleur Steinhardt is taking the semester off for medical reasons. It was agreed by all to have flowers sent to her as soon as possible. 
b. Bond Steering Committee (BSC): Beaulieu and Gauthier are representing the DAS on this committee; the AFT will appoint a representative. The BSC meets from 8:30 to 10:00 a.m. on the first Thursday of month. BSC is now considered a shared governance committee. Drummond asked Beaulieu and Gauthier to also sit on the district Energy Task Force to assess Eisenberg’s energy plan. Beaulieu stated he is increasingly involved in the oversight and assessment of facilities planning. He added that while progress has been made there are further steps to take; for example the BSC was not meeting frequently. McMurray stated it is increasingly apparent on her campus that faculty input was not requested when facilities decisions were made. She mentioned that new classrooms lack clocks and sufficient access for disabled students. Gauthier stated that many campuses have set up a model classroom and run a class in it, so design problems are identified and not duplicated. 

Design Build Process: Echeverri expressed her concern with the design build process because it does not allow for sufficient time to ensure adequate faculty input. Immerblum also expressed his concern about the design build process going too quickly and said we need to educate ourselves in order to help our faculty how to proceed on design build. Gauthier replied that design build works well for building parking lots, but not instructional facilities. He added faculty should not sign off on buildings until their concerns are completely addressed, otherwise it will very difficult to resolve them. Beaulieu suggested bringing together the faculty on facilities committees. Bimber agreed that faculty who have gone through the design build process can be valuable resources to other faculty. Hernandez added that as design build projects get initiated the district should mandate pre-programming training that is articulated from downtown.

Vote: Move to extend discussion by 10 minutes (Rosow/Gauthier M/S/P).

Smith stated that one-fifth of Harbor’s Measure J allocation of $250 million was set aside to buy real estate. 

Beaulieu replied that he would bring these issues up at the Bond Steering Committee, though it would not be able to resolve all of these issues. He will bring them up at the next Consultation also. 

Owner’s Meetings: Hernandez stated that East has a Facilities Committee and holds owner’s meetings which are required under contract. He added that faculty should be present at the owner’s meetings between the college and builders. McMurray stated that a precedent has been set on her campus; there are three faculty members who attend the owner’s meetings. She suggested having the Work Environment Chair, Senate President, and someone else who is familiar with facilities attend the meetings. Gauthier mentioned that Valley also had a problem with their owner’s meetings. 

Furniture, Fixtures, and Equipment (FFE): Gauthier stated that Valley continues to have trouble with furniture, fixtures, and equipment and this is a problem throughout the district. McMurray agreed and stated that we have been value engineered to death. She added that large students cannot get into the small chairs that are being purchased, which then fall apart and are expensive to replace. Beaulieu stated that librarians have also complained about the quality of library furniture. Smith stated that Harbor is having trouble with the restrictions on furniture purchases and that the needs of faculty and students have to be addressed.  She added that furniture from Staples has a life-time guarantee and is much cheaper than what is currently available for the bond projects. Beaulieu mentioned that the district hired a consultant who is interviewing people to see what can be learned from past mistakes and this issue has been brought up with the chancellor. There was consensus that the quality of the furniture, fixtures, and equipment was inferior and that some of the contractors have not responded to problems in a timely manner. Beaulieu said he would put this on the next Consultation agenda. Pamela Brown stated that FFE problems are a Work Environment Committee (WEC) issue; campuses need a WEC representative who goes to all the meetings and helps resolve these issues. She encouraged DAS members to review the language of article 9 of the AFT contract which, she claimed, states the WEC has authority to make recommendations for new constructions. 

Firestone: Rosow stated that the Firestone building has no mass transit access; we are paying lip service to sustainability. Beaulieu stated that President Moreno and Larry Eisenberg need to increase faculty participation in the planning process there. He also suggested having Larry Eisenberg come to the campuses more often.

c. Distance Education (DE): Beaulieu stated that district-wide coordination of DE needs to be addressed. He suggested inviting DE and IT people to a DAS meeting to discuss DE and technology concerns. There is now a District-wide Technology Committee (the Instructional and Student Services Technology Committee), which is co-chaired by Jorge Mata and Joe Perret. The committee has 15 members, including faculty from each college, and meets next on Thursday, February 19th in the afternoon. Echeverri added that a $9.5 Million technology contract was approved by the BOT on 1/28/09 to provide technology to campuses and asked whether DAS members were aware of the services that would be provided. Beaulieu replied that he would follow up on the contract to find out how it was vetted.

11. DCC and EPAC Reports (Bimber):

At the next DAS meeting we will have several action items, including E-79 (Competency Requirement). Please review math and English competencies and let Bimber know if they need to be edited. E-79 is divided into two sections describing the competencies before and after fall 2009. 

Another action item will be the External Exam Transcripting Policy. This administrative regulation will give campuses guidelines on how to post external exams. External exams that would equal any kind of course must be posted in memo field of the transcript. Only the following information should be posted: exam name, exam score, LACCD units awarded toward associate degree, and LACCD Associate degree general education area credit, if applicable. 

Example: AP English Language: Score 3; 6 units toward AA/AS degree; AA/AS GE Area D1; Competency requirement met. 

12. Treasurers Report (Chen): Treasurer Chen distributed a report dated 2/12/09 which stated that the DAS checking account balance was $2,672.89.  The report also included a list of recent expenses. The ASCCC Spring Plenary session will take place in San Francisco, from April 16-18. Delegates must register electronically; before submit registration, print it out and attach to conference request. They will need a printout of the registration request for reimbursement. 

Finally, Chen announced that this will be her last year with the DAS Executive Committee; she will not run for reelection. 

13. DBC Report: Beaulieu gave a college deficit update. The district has developed a mechanism to allow colleges to pay off their deficits by growing beyond cap. Some colleges will grow over cap (e.g., Southwest); others will not (e.g., Valley). 

Beaulieu added that a State Budget Resolution is near. The CCC’s are likely to fare better than K-12 or the universities, proposed cuts are modest, and there is a likelihood of 3% growth. Shue mentioned that Harbor has not turned in its FPRC report. 

14. Adjourn: Meeting adjourned at 4:06 pm

Minutes submitted respectfully by DAS Secretary Echeverri

