
District Academic Senate Meeting

Thursday, February 11, 2010
Trade Tech College, TE Building Room 101
MINUTES
Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Kathleen Bimber, Annie Cole

	East
	Alex Immerblum, Jean Stapleton, Lurelean Gaines

	Harbor
	Susan McMurray, June B. Smith

	Mission
	Angela Echeverri, Mark Pursley, Pat Flood, Mike Climo 

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian, Pam Brown

	Southwest
	Linda Larson-Singer, Allison Moore, Kathy Cliff

	Trade
	Kindra Kinyon, Alicia, Rodriquez-Estrada, Larry Pogoler

	Valley 
	La Vergne Rosow, Don Gauthier

	West
	Rod Patterson, May DuBois, Adrienne Foster

	Guests
	Vice Chancellor Gary Colombo (LACCD)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:33 pm. Agenda was approved (Gaines/Gauthier M/S/U).

2. Approval of December 10th Minutes: Minutes of the 12/10/09 DAS meeting were approved with one correction on line 248 (Gauthier/Gaines M/S/U).

3. Public Speakers: Three important transitions were discussed:

a. Illness: Ken Sherwood reported that Fleur Steinhardt’s condition has deteriorated significantly. She has been in the hospital for the last six weeks and is non-responsive.

b. Retirement: West LA Senate President Rod Patterson will retire this summer. During his years at the district he worked at the District Office, City and West.

c. Resignation: Vice Chancellor of Institutional Effectiveness Gary Colombo is stepping down from his current position and returning to the classroom next fall. 

Action Items

4. Acceptance of Non-District Courses (E-93): Bimber explained that this regulation clarifies how courses completed at other colleges will be accepted within the LACCD. A minor change was made to remove a comma in guideline # 6.

Administrative Regulation E-93 was approved unanimously.
5. General Education Requirements (BR 6201.14): This Board Rule spells out the general education requirements for an associate degree. It was modified to allow for Nursing students to be exempt from the Health requirement.

Board Rule 6201.14 was approved unanimously.
6. President’s Report: 
· Chancellor Search: President Beaulieu reported that the LACCD Chancellor search is proceeding on schedule. The selection committee will forward 3 to 5 candidates to the Board in February. A decision by the Board is expected by March and a June start date is anticipated for the new chancellor. Interim Chancellor Tyree Wieder is expected to remain through the spring semester. 

· Vice Chancellor Positions: Filling the two vice chancellor positions being vacated by John Clerx and Gary Colombo is on hold until the new chancellor is selected. Gauthier inquired about the DAS role in this matter. Beaulieu responded that it will be a consultation item.

· Presidential Searches at Pierce and Harbor: Both searches are proceeding on schedule.

· Bond Program Investigation: The Los Angeles Times article on the LACCD bond program has not come out yet, but it is still anticipated, and will lead to changes. 

· Trade Tech Accreditation Issues: When Trade gave its strategic plan presentation to the Board’s Student Success Committee at a recent meeting, Trustee Mona Field asked how Senate officers were evaluated. Beaulieu replied that this was done through elections. Smith affirmed that the evaluation process for senate presidents was more open than that for college presidents, in which faculty evaluations are often ignored. She added that it is unacceptable to treat faculty with such disrespect and to fault them exclusively for the problems at Trade. Trustee Scott-Hayes was also very critical of Trade’s Senate at a summer Board meeting and stated that maybe there should be an end to shared governance there. Beaulieu disagreed with her, insisting that the problems at Trade were caused by a number of parties. In addition, he subsequently wrote to her and other Board members and the Chancellor. Scott-Hayes did not respond. Larson-Singer thanked Beaulieu for the information and stated that she was disturbed by the Board chastising the Academic Senate at Trade and felt there should be a formal response. Beaulieu suggested waiting until after the ACCJC actions are announced this summer before taking further steps. In particular in the area of facilities, some Board members and administrators have often equated shared governance with slow progress. Finally, Pat Flood and others from Mission gave a well received accreditation report to the Board yesterday. Beaulieu credited the Academic Senate for being instrumental in turning around the problems there. 

· Academically Speaking: Patterson asked whether the publication of the DAS newsletter Academically Speaking would continue. Beaulieu replied that it was going to continue as an online publication through a service called Mail Chimp. 

7. DBC Report: Beaulieu reported that the Fiscal Policy and Review Committee has not been meeting regularly.

· Faculty Hiring: At the very least colleges should expect to hire for the replacement of retirees. This year the LACCD came up 18 positions short of the Full Time Obligation Number (FON). However, we were not fined because we still improved our ratio, since so many adjunct faculty were let go (54 to 56%). The fine for each position under the FON is $65,000. Patterson requested to see the analysis prepared by Vice Chancellor Barrera of the FON by college. Beaulieu said he would forward it. Immerblum stated that East completed its Faculty Hiring Prioritization list and the president put it on hold. There is a problem with the process because it does not encourage replacements for the next year unless retirements have been submitted early.

· Budget Cuts: McMurray stated that faculty desperately need to know what is happening with summer school. Beaulieu said there will be no summer school in June, and that nothing will be offered until July 1. There is a big fiscal problem, and while it looks like the district may generate big savings from the health care changes, the amount is not clear. Pogoler argued that it would be unrealistic to plan for a summer 2010 session. Beaulieu replied that the consensus is that the best time to cut classes is winter and summer. 

The state cut the funding of categorical programs by 40%. The district set aside $13 million to reduce the severity of those cuts. However, it appears colleges are cutting more out of the categoricals and the district is trying to minimize the amount of money they give to colleges from the $13 million fund. Bimber stated that at a recent Career and Technical Education (CTE) meeting, the categorical programs were informed they will have to pay $1,500 to all of their employees, which will create even more financial difficulties. On the other hand, the AFT is resisting any discussion on furloughs and pay cuts. 

Rosow expressed concern about the expense of recruiting students now that they are being turned away for lack of funding. She argued the district is thinking in the short term and it seems like it does not have a master plan. Beaulieu added that just a year ago we were talking about the “150 plan,” that is, a plan to have 150,000 FTES in the district (up from the current 105,000). The LACCD expenditure on recruiting ended one year ago. We are no longer spending on advertising, but money is being spent on lobbyists. Sherwood stated that City is continuing its recruitment efforts and that the LACCD has agreements with the Los Angeles Unified School District (LAUSD). Patterson agreed it was important to continue with recruitment efforts during lean times and said Santa Monica College has continued to do so. Climo added that eliminating recruitment during the last economic downturn a few years ago seriously damaged Mission’s relationship and reputation with its local high schools. Brown said we should consider price discrimination to increase revenue (means tested tuition levels).

8. EPAC Report: Bimber and Beaulieu met with the Human Resources Unit recently to discuss the issue of minimum qualifications (MQs) for adjunct faculty. Bimber reported that Trade has improved significantly in its hiring practices, while East and City have slipped. Random state MQ audits take place every semester and the district is fined if the faculty member’s paperwork has not been submitted in a timely manner, even if he/she is qualified to teach. Documentation of MQs must be turned in two weeks before the person starts working. One solution may be to shift the cost of the fines to the campuses that are creating them. This is not an issue with full time faculty because they are screened by Human Resources. Rosow asked how people get paid if they have not been processed. Bimber replied that the campuses have been overriding the HR denials, and the district has not figured out how to prevent that from happening. Last year there were 100 people teaching that did not meet MQs and that has gone down to about 60. Deputy Chancellor Barrera insists that the fine was reduced from $1.4 million to $400,000 but Jeanette Gordon says we did pay it. 

There is a list of faculty without MQs for each campus, which is further broken down by departments. Bimber said we must train the people hiring adjunct faculty to prevent this from happening. Immerblum said we should have a sign off from the dean and the chair to ensure that adjunct faculty are qualified. Bimber mentioned that there is software program available called People Admin which should allow us to solve this problem at a cost of $ 72,000 per year. The Office of Diversity is willing to pay $42,000 for a one-year pilot program to generate diversity information. Pogoler suggested hiring a temporary employee to screen the 60 people who don’t have the MQs. Beaulieu replied that the problem is that chairs and deans are not doing their job. Bimber stated that with all of these layoffs there should be an adequate pool of qualified adjunct faculty. Immerblum asked for the most recent information so he could take it back to his campus. Beaulieu stated that the most recent list was just generated a week ago. Pursley stated that he had trouble hiring an anthropologist from CSUN, who had a degree in folklore. He added it would be useful to know who the discipline committees are. If you get a denial, it should go to EPAC if the person thinks they have an equivalency. Bimber said the discipline committees have very specific guidelines. 

Provisional Equivalency: Bimber said that EPAC is considering recommending discontinuing provisional equivalencies for adjunct faculty. She added that the ASCCC has been very critical of the practice. Beaulieu discussed the background of the provisional equivalency process and stated it was approved almost unanimously to expedite hiring. However, there was a lot of abuse of the process because many of the adjunct faculty that were hired did not apply for regular equivalency. He added that the DAS could make a recommendation to the chancellor to eliminate or suspend the practice. Immerblum asked when it would go into effect. Bimber replied probably by the summer. Pogoler/Gauthier proposed noticing a motion to recommend to the chancellor and Board to eliminate provisional equivalencies. Smith replied that notice is a technical term and once something is noticed it cannot be changed. She suggested it was preferable to ask for an agenda action item to eliminate equivalency. Pogoler agreed to ask for the agenda item to be placed on next meeting’s agenda. Immerblum asked for the change to go into effect on July 1. Beaulieu asked DAS members to discuss this at their local senates. Bimber will ask HR to send her a list of the number of provisional equivalencies per campus and how many have applied for equivalency. 

9.  Accreditation Report (Colombo)
Vice Chancellor Colombo distributed several handouts.

· Briefing on Draft Responses to the Cityside Accreditation Responses (Dated 2/11/2010): Summarizes the information on the recent surveys, ACCJC recommendations to the district, and follow-up action plans. The document was revised after yesterday’s District Planning Committee (DPC) meeting. The first page summarizes the results of the District Roles and Functions Assessment Survey. The 185 survey had respondents (121 faculty, 32 administrators, 23 classified staff and managers, and 9 students). Colombo highlighted some of the results of the survey. 
The District Governance and Decision Making Survey generated much more data with 311 respondents (189 faculty, 65 administrators, 42 classified staff and managers, and 2 students). The DAS fared well with higher approval numbers than the administration. There was a sense that students were perceived as the least represented group. Between 20-30% of respondents disagreed that district-wide decision making is based on research, is followed through effectively, and involves appropriate assessment. Several problem categories were identified. Nearly 50% felt that district level decisions and processes are not communicated properly. Budget and bond processes were also rated negatively. Overall 70% said the Board supports participatory governance. Colombo discussed the survey comments, which included complaints about the size and complexity of the LACCD and concerns about representation. Beaulieu pointed out that only 27 out of 311 people said there should be more decentralization. Some of the comments are listed in the survey report. 

Colombo reviewed the LACCD Accreditation Responses to the ACCJC recommendations and mentioned that we are waiting for an actuarial study to estimate the savings from the health benefits. 

The last two pages of the document contain the five district accreditation follow-up action plans. The DPC will be reviewing the LACCD Strategic Plan in 2011. 
· District Accreditation Recommendations: Colombo reported that this document was revised extensively at yesterday’s DPC meeting.

Colombo stated that the surveys were given to leaders within the LACCD and that the responses made it clear that many have a poor understanding of how the district operates. The briefing document must be signed off on at the DPC meeting of 2/26/10.

Beaulieu asked about a succession plan since Vice Chancellors John Clerx and Colombo are both retiring. They have met with the Chancellor and she feels that the incoming chancellor should have a say in the new organization. Colombo stated that it was very important to continue to support educational programs, accreditation, and student success. He said DAS should be at the table during those discussions. 

10. DCC Report: Bimber reported that the Curriculum Deans and Chairs had a joint meeting in January, which they try to do once a year. The other big event in January was the CB21 workshop to identify the courses below transfer level. The workshop was very successful; ESL and English faculty worked well together. The noncredit representatives participated as well; it is important to bring them into the fold, especially when they can create enhanced certificates. FAculty had to identify which categories their courses fit into. The discussion on the levels was campus specific, but the top codes were decided by the state and have to be district-wide. Bimber explained that the top codes have nothing to do with MQs, they help the state clarify the levels below transfer so they can be accurate in the Information System (CIS). The CCCCO gave many different deadlines, forms, and lists. The webinar held in December was very late and they are just now doing the webinars for noncredit. Bimber stated she was pleased with the results of the workshop. Larson-Singer stated Bimber did a great job in organizing the meeting. Climo stated that CB21 is for classifying curriculum, not for creating it. Top codes are content specific and faculty driven. Climo stated that the ASCCC was trying to avoid state mandated curriculum.

Gauthier moved to extend the meeting by 10 minutes.

Beaulieu said DCC is making a lot of progress and EPAC is going very well. There were 5 meetings in the summer for CTE and science faculty. There are over $2 million in federal stimulus grants. The LACCD also received $10 million in federal and state money for CTE curriculum development to generate jobs. This would not have happened if it had not been for the faculty and Vice Chancellor Marvin Martinez’s team who have worked very well together. 

11. Student Success Report:  The Faculty Teaching Learning Academy (FTLA) is being held at Mission.

Daryl Kinney, Brad Vaden, and Scott Weingard went out to Norco in Riverside County to make a presentation on it. The Sustainability Institute received $300,000 this year, and hopefully will get more next year from Senator Barbara Boxer’s office. Will hire a director for the Sustainability Institute to help build curriculum. Six applications have been submitted so far. The deadline was extended until Wednesday. There was some question about who could apply for the position. 

The Transfer Committee will meet on March 6. 

Last year Deborah Harrington was paid 60% for statewide BSI work and 40% for LACCD work. This year she will only work 20% of her time on BSI, somebody from PCC will lead the state BSI. Brad Vaden will be going to LACCD to do technology work. He will be paid 0.4 from BSI money.

Gauthier moved to extend 5 minutes for Treasurer’s Report. 
12. Treasurer’s Report: Immerblum distributed a DAS Treasurer Report dated 2/11/10. He briefly discussed the DAS budget. They are proposing an adjustment to the amount of DAS reassigned time and increasing the budget by $35,000. The final DAS budget is negotiated. There is approximately $2000 for mileage; Immerblum will send out reimbursement forms in May or April to be paid on a first come first serve basis. We will have to pay Michael Cooperman for his technical work for the DAS newsletter. Immerblum listed the reassigned time given to all of the DAS officers as well as Eloise Crippens for her work on equivalencies.

Gauthier/Gaines Treasurer’s Report was approved. 

13. Announcements: None

14. Adjourn: Meeting was adjourned at 4:10 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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