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District Academic Senate Meeting

Thursday, February 10th, 2011
Los Angeles City College
MINUTES
Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, John Freitas, Dan Wanner

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	June B. Smith, Pamela Watkins

	Mission
	Angela Echeverri, Mike Climo, Mark Pursley

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian

	Southwest
	

	Trade
	Lourdes Brent, Alicia Rodriquez-Estrada, Larry Pogoler

	Valley 
	Don Gauthier

	West
	Adrienne Foster, May DuBois

	Guests
	City President Jamillah Moore, Jorge A. Vera (Student, ASO President East), Luther Henderson (City)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:36 pm. Agenda was approved (Gaines/Pogoler M/S/U).

2. Approval of September 9th Minutes: Minutes of the 12/9/10 DAS meeting were approved with a few corrections (Gauthier/Hernandez M/S/U).

3. Public Speakers: President Moore welcomed DAS members to City College. She thanked DAS members for the work that they do and their continued support. Moore reported that CIty College had its budget forum today. Chancellor LaVista also met with AFT members at City today. She added that she is on the LACCD Energy Oversight Committee. 

4. Welcome and Introductions: Beaulieu introduced Luther Henderson from City, who was DAS Treasurer in the 1990s. 
Reports

5. By-law Change Proposals (noticed): Beaulieu distributed a handout titled Current DAS Work Areas, listing the work areas under the DAS President and Vice President. These areas include: shared governance, curriculum, hiring policies, equivalencies, accreditation and assessment, budget, student success, transfer and articulation, bond and energy oversight, distance education, Sustainability Institute, district planning, technology policies and planning, Project Match and others. He added that the workload has become too much for two officers to handle.  Eloise Crippens was being compensated to oversee equivalencies, but after she retired her assignment was reduced from 0.4 to 0.3. Since June, Beaulieu is working on the District Budget Committee (DBC) jointly with Carl Friedlander (compensated at 0.1 each),  rather than co-chairing the committee,, as before
Beaulieu discussed two ways to alleviate this situation. The first would involve creating a second vice president at 0.4 reassigned time. Under this proposal, one vice president would oversee curriculum, and the other would oversee equivalencies and other issues. However this poses a constitutional challenge because we can’t create an officer position without a district- wide vote of all faculty. 

Another proposal would be for the DAS members to alter the by-laws and delete chair of District Curriculum Committee (DCC) from the vice president’s job description. The DCC could then elect a chair from its membership. This would give us more time to go to the entire faculty and ask them to approve a second vice president position.  

We may also consider revising the role of EPAC (Educational Policies Advisory Committee) in the by-laws,  reassigning most of its stated duties to the DAS Executive Board and DCC, which currently handle them in any case. We could then change its name to the Equivalencies Committee. 

Bimber added that the new vice chancellor is not dedicated to curriculum or to oversee everything that former Vice Chancellors Gary Colombo and John Clerx did. As a result, the DCC has had to pick up the workload. The number of Administrative Regulations and Board Rules that were approved last year has plummeted. Smith suggested having one vice president for curriculum and another for policies, so it is broader than equivalencies. Pogoler said Trade has had two senate vice-presidents for over 20 years. 

Climo suggested making the second vice president position for student success. He added that one area that is missing in the current DAS work areas is professional development. We need to have stronger evidence of professional development district-wide. The Professional Development coordinators were meeting under Deborah Harrington before she moved to Trade, and the SLO coordinators meet with Daryl Kinney. Gauthier agreed with Climo and stated that at Valley professional development is combined for faculty and staff and is under the president’s office.

After the discussion, Beaulieu noticed his intention to propose a constitutional change to add a second DAS vice president position. 
6. President’s Report:

-Administrative Hiring Policy:  Beaulieu reported that there are four hiring issues:

· Administrative Hiring Policy: The cabinet meets on February 16th. The main unresolved issues are the number of faculty on the hiring committees and not allowing the president to sit on the panel. 

· Trade Tech: Beaulieu reported that President Chapdelaine proceeded with a hire that is completely in violation of the spirit and letter of the draft policy and hired an administrator for a specially funded program (SFP).  Deputy Chancellor Barrera is trying to arrange a meeting between Beaulieu, LATTC Senate President Brent, and Chapdelaine. Beaulieu reported that they are going to take their complaint to the chancellor and the Board about the repeated violations of shared governance at Trade.

· Faculty Hiring Issues: The Human Resources Council, Cabinet and Legal Office may want to change the Faculty Hiring Policy to avoid legal jeopardy caused by having nine different policies. No details have been provided to the DAS as of now.

· Faculty Hiring: There are several contract concerns, specifically the role of AFT in faculty hiring prioritization, which is a violation of California’s Education Code. Beaulieu will be meeting with Barrera and LaVista to discuss this issue. 

-Cash Transactions with Students: Beaulieu reported that this issue was discussed and we developed some language when Rocky Young was LACCD Chancellor. There was a backlash from faculty because cash exchange for field trips was initially forbidden. The concerns were worked out, but the language was never formally approved. After Young left, his successors never brought it up. Vice Chancellor Yasmin Delahoussaye stated that Camille Goulet wanted to put this item on the consultation agenda. She distributed a draft amendment to BR 9700 to add the following underlined language in 9700.1: 

9700. PRIVATE INSTRUCTION FOR COMPENSATION. No employee of the Los Angeles Community College District may use District-owned or -controlled facilities to provide private instruction or other professional services for compensation. An instructor employed by the District is prohibited from offering private instruction or other professional services for compensation (1) to a student is enrolled at the college to which said instructor is assigned; (2) during any summer vacation period to a student or a former student who was a member of one of the instructor's classes during the previous Spring Semester. 

9700.1 CASH TRANSACTIONS WITH STUDENTS Faculty members are prohibited from engaging in cash transactions for required or recommended materials directly to students in their classrooms. When a faculty member wishes to distribute classroom materials in class for which students are required to pay, the faculty member should use a voucher system through the College’s bookstore or business office and must substantiate that the materials are being provided at cost. Faculty members are prohibited from engaging in other cash transactions with students except to facilitate participation in voluntary, extracurricular activities such as theater trips or sporting events, but the faculty member is required to provide an appropriate accounting and receipts to the supervising administrator upon request.

Climo objected to the first sentence of the language. Pogoler added that as written, the first part of BR 9700 would prevent contract education, so it needs to be reworded. Beaulieu stated we should treat both items (9700 and 9700.1) as separate; BR 9700.1 could be noticed for the next meeting. Watkins stated she would like further explanation as to how faculty members need to account for cash transactions. Pogoler replied it should suffice to give students a receipt when reimbursed. Gauthier asked for a definition of the word “cost”; inquiring whether it refers to the cover cost of an item or to the cost to an instructor. Hernandez asked how faculty would handle a cash box at a public event, for example at a school dance. Pogoler asked whether there is a separate policy for instructors who write their own books. If there is, it needs to be cross-referenced. He argued that an author is entitled to make a reasonable profit, even if he/she is teaching the class. Climo suggested separating required/recommended materials from all other cash transactions at the college. Smith criticized the grammar of the first sentence of 9700.1. Immerblum pointed out that BR 9700 makes no reference to winter intersession. Bimber asked whether the cost of materials would be determined by the bookstore. Materials could be paint, nursing supplies, etc. Foster added that the DAS Exec raised the issue of rental of books; the bookstore raises the cost of an item because of the Board-required mark-up ($5 to 7/book). ELAC student Jorge Vera added that many student clubs have faculty advisors (there are over 50 clubs at East), and this would make it very hard to conduct certain activities. Freitas asked whether BR 9700 already existed, and if so is 9700.01 a subset of it (“Private Instruction”). The language does not spell out the role of administrators, classified, lab technicians, and other staff members. Climo asked whether this language would prevent a faculty member from having a student fix his/her car. Smith wants to know what the administrative costs will be to implement the policy and required paperwork in this time of severe budget crunches. Beaulieu replied that five years ago the DAS readily agreed there was a problem; there were people selling items out of the trunk of their cars and overcharging for them. Henderson added that as a former treasurer of the DAS he believes most faculty are honest, but students could argue they got a bad grade because they did not pay for something. As a music professor, he can’t require students to pay to attend a concert since they have already paid their fees. There is legal jeopardy here; the LACCD is exposed. Beaulieu stated we need to frame this carefully; we don’t want to appear to be impugning the integrity of faculty. Pogoler argued that we shouldn’t be dealing monetarily with our students because they are subject to our grades. He added that the ethical principal is more important than convenience. Climo argued that cash transactions with past students should be treated differently. Beaulieu stated that the Executive Board would take it up in consultation and will report back in March. He added that Goulet should attend the consultation.

District Strategic Plan (DSP): Vice Chancellor Delahoussaye reported that the LACCD is trying to form a District Strategic Plan Task Force, which should be up and running by February 2011. We need to review the composition of the task force and bring it to consultation.  Work groups would carry out specific assignments and report back to the task force. Beaulieu stated that the senate presidents are going to want to weigh in on the DSP and we would need to have Senate representatives involved. We will further discuss this at our March meeting.

State Chancellor Scott is fighting a legislative proposal to move the census date to the last day of the semester. There will be movement to have a new funding model, which will probably be a mixture of enrollment (FTES) and completion. Pogoler argued that the term completion needs to be redefined. He added completion is not just transfer or graduation; a student that gets a decent job must also be counted as a completion. Delahoussaye asked DAS members to send her their comments. Bimber stated that all strategic plans have budget ramifications. Beaulieu replied that budget development is a matter of mutual agreement. Bimber stated that the ARCC reports are flawed; for example certificate degrees are not getting reported appropriately to ARCC. She asked how many child development students were getting permits. Smith added that we need to point out that state and federal government policies are not consistent. Foster reported that a recent article on the Achieving the Dream program concluded it is not making any significant change. Delaoussaye replied she had not read the article, but it seems that different colleges implement the program differently. 

-Bond Issues:  Beaulieu stated he is very concerned about the claims being made about the bond program audits by Moss Adams. He added that there are two types of bond audits: financial audits and performance audits. The latter has been a concern in a number of areas, including the award of a no-bid contract awarded to Inici Group Inc. of Portland to perform “whole building commissioning”, excessive consultant fees, and green energy initiatives. When the Board was presented with a limited performance audit by Moss Adams (which focused on Proposition 39 compliance), the implication was that the whole program had been audited. A week ago Bond Steering Committee had an animated discussion and everyone clarified that the Moss Adams audit was limited to Proposition 39 compliance. However, at yesterday’s Board meeting Trustees Mona Field, Georgia Mercer, and Sylvia Scott-Hayes implied strongly that this was a comprehensive audit. Chancellor LaVista emphatically supported the Board members’ claims. Beaulieu stated he was very troubled by Chancellor LaVista’s position on the audit and expressed concern about a pattern of excessive deference to the Board and senior staff. He added that LaVista made a peculiar statement to faculty leaders at East, praising them for their “excellent deportment” at the microphone at a recent Board meeting. Bimber stressed that it is very important to have a DAS member holding the Board and the bond program accountable; administrators are silent because they are subject to retaliation. There is an election for four of the seven Board seats on Tuesday, March 8th.

Beaulieu stated that Chancellor LaVista has been learning and trying not to make any mistakes during his first six months. He spent 45 minutes talking to faculty at Monday’s AFT meeting at Valley. He was at City today. Sherwood said in a district this size we look to the chancellor for leadership, but expressed disappointment that he did not say much at the last DBC meeting except to chastise faculty for being critical of his staff.  He also seems to have insisted on questions in advance for his City Guild presentation.

Immerblum stated that Jeff Hernandez brought up the point of priority registration of students in the district at a recent Board meeting. The chancellor said he had not heard anything about it. Immerblum asked how the chancellor could be unaware of this issue when we have been discussing it for a while. Beaulieu replied former Vice Chancellor Clerx left in July and the issue may have fallen through the cracks; the only people that would have known about it were Deputy Chancellor Barrera and Vice Chancellor Delahoussaye, who were not present. He added he does not fault them for wanting us to go through channels. Hernandez stated there was no consultation with faculty before implementing the priority registration. He added that instead of trying to answer the question, LaVista asked him to answer it, which may be an attempt to filter issues at Board meetings. He expressed concern that LaVista is trying to insulate the Board from comments; the Board does not want to have a spectacle of complaints. In other areas, LaVista tried to set up a 10% general reserve; John McDowell, Carl Friedlander and David Beaulieu opposed him. Regarding DBC reorganization he proposed eliminating the Fiscal Policy Review Committee (FPRC) and reducing the DBC membership and meeting schedule. 

Gauthier: Motion to extend for 20 minutes (Gauthier/Bimber MSP).

Smith stated there is a difference between being a boss and a leader. She stated LaVista does not understand the participatory model of shared governance. As long as we understand what we are dealing with, we are going to have to educate him, which will take a lot of time. 

Budget Report: Beaulieu stated that the current budget balance projection is of $93 million, which should be reduced to $87 million, after paying $6 million for GASB obligations. Last year we enhanced our balance by $22 million with the workforce reduction. The projection is that we will save the same amount next year. Sherwood argued that Jeanette Gordon should be reporting the unrestricted fund balance, which is $ 25 million; reporting such a large balance makes us look bad in Sacramento. Sherwood added that the District Office took more money from each of the colleges last year. He asked why we are being cut when the LACCD is holding onto all this money, which should be used to backfill. Immerblum stated the question is, How much of this money can really be spent? Beaulieu replied the East and Pierce reserves (30 and 15 million) are treated as untouchable, but we may have to access these funds if things get very critical; in an emergency it is all one district. Then there is $12 million we are expecting in growth money; it has been deferred by the state but according to Vinh Nguyen we will get it eventually (probably in the summer). We also need to look at other District Office expenses. Climo asked if an analysis has done to see if how many of the savings have come from faculty cuts. Beaulieu replied we can chart out the workforce reduction, which saved $22 million. Hernandez added that the cut to instructional expenditures was greater than the reductions by the state; therefore we saved more than was cut.  Bimber added that many full-time faculty were not replaced, which saved money as well. Most DAS members assume there will be no faculty hiring. Sherwood said there was a hiring freeze, but Beaulieu countered he is not sure this will include faculty. Pogoler stated if we lose 12 faculty through attrition and only replace 10 it is a net loss. Hernandez added that they want colleges to draw plans to cut 5-10-15% in different budget scenarios. East President Moreno said he would have no faculty hires, not even to replace retirees; his plan has $1 million in section cuts.  Hernandez’s concern is the idea of having a freeze on many of the campuses with a preliminary allocation that it is not unmanageable. We are setting ourselves up for problems when the Full Time Obligation Number (FON) kicks in. Gauthier added that our FON number will be lower because we have already started downsizing due to the workforce reduction. Smith stated she thought we were required to proceed with hires to meet FON. Beaulieu replied that this was the position in December; it is murky now with the new governor’s budget proposal. The item is on the next consultation agenda. BImber reported City just had a meeting in which they were told they are facing budget cuts ranging from $4.5 (best scenario) to 9 million (worst scenario). They are looking at cutting positions; she does not see how we can hire. Smith argued that faculty are essential. Climo added that if we put off hiring, there is a danger we will not be able to grow or make base when things get better. Pogoler stated we are facing another problem with SLOs due in 2012, keep cutting faculty and you will have a revolt. Beaulieu added that Chancellor LaVista proposed investing several million dollars to reduce class size. This was suggested in DBC, which was unprecedented.

7. District Curriculum Committee (DCC) Report:

Transfer Degree (SB 1440) Update: Bimber distributed a handout titled SB1440 Transfer Degree Resolution (General Education and Vetting Requirements). She is presenting this as an emergency resolution. Bimber added that Transfer Model Curriculum (TMC) have been approved for Sociology, Psychology, and Speech Communications. We are revising Board Rule 6201, which has our General Education (GE) requirements, and are not done with it. Our GE requirements do not align with the California Education Code.  Therefore, we can’t use our GE requirements for the TMC, we have to use IGETC or CSU. There is no Board Rule that says we can do this. Each college must approve at least two TMC by the fall. CTE programs don’t have to provide data for their degrees, but do need labor market information. We have March and April to get this through curriculum. Under current rules we have to vet these new degrees for 20 days and approve them. This can be a problem because most senates don’t meet in the summer. The first part of the resolution describes Education Code; the second part describes CSU and IGETC. The resolves are as follows:

Resolved, That the colleges of the Los Angeles Community College District be permitted to use IGETC and California State University General Education-Breadth requirements as the general education plans for all AA-T and AS-T transfer degrees while Board Rule 6201.14 is being revised, and,

Resolved, That the required twenty (20) day vetting period for new programs be suspended for new AA-T and AS-T transfer degrees.

She added DCC wants to waive the vetting period because the TMC have been vetted at the state level for months. Bimber stated she is not sure the subgroup input was used to make revisions; some of the TMC committees were very small. We can’t get E-64 vetting done in time to approve the degrees. Gauthier observed that the language does not state the vetting period is suspended temporarily. Bimber replied we could put a time end on this; she will bring the draft to DCC tomorrow. Pogoler agreed this needs a sunset (June or July); he would prefer a 10-day vetting period. Bimber asked if the vet could be simultaneous. She added that if colleges don’t have all of the approved courses, they shouldn’t approve the degrees. 

EPAC Report: Bimber reported she has a list of faculty on the credential permit list, which was never cleaned up by the District. The District Office has had trouble understanding the difference between a credential and a permit. Most of the individuals on the list have permits. There are 58 people on the list, of which 28 have been found to meet minimum qualifications and they have informed the administration. There are seven individuals that will probably qualify for equivalency, but the remaining 21 do not. However, they may have additional documentation. They have had to search for personnel files, point credit files and transcripts in old files.  There are union issues and people are very concerned about losing their jobs. The final decision will be in hands of LACCD Counsel Camille Goulet and the AFT. The faculty position is that if anyone was issued a permit prior to 1990, that permit should still be honored with an annual renewal. However, the college has the right to not renew permits. Furthermore, permit people should not be on a seniority list; if no one is left on the list, you can ask the permit people to teach. The Human Resources (HR) guide lays out exactly what is required. Every year HR sends each college a list of people who hold permits. The vice presidents are supposed to ask the department chairs if they want to renew the person’s permit. However, this has probably not happened on many campuses and there are people with permits who have wound up on seniority lists.  Additionally, HR issued some permits after 1990; HR has dropped the ball on handling the permit issue in the past few months . Janice Washington from HR has helped tremendously to clean up the list. 

8. Treasurer’s Report: Immerblum distributed a Treasurer’s report dated 2/10/2011. East is establishing an automatic payroll deduction process. He reported that because of pending state budget cuts, the DAS has been asked to reduce its district account by 4.9% or $19,229. This directive was accomplished by cutting our clerical staffing from a full to half time assignment, a reduction that we had sought for some time, due to lack of need.

9. Announcements: None

10. Adjourn: Meeting was adjourned at 4:23 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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