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District Academic Senate Meeting

 December 13, 2007

 LAVC Faculty Lounge


 Minutes


  Attendance  
	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Lina Chen (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Fleur Steinhardt, Annie Cole

	East
	Alex Immerblum, Jeffrey Hernandez, Lurelean Gaines, Karen Daar

	Harbor
	Beverly Shue, Pamela Watkins, June B. Smith 

	Mission
	Angela Echeverri, Gary Prostak, Mark Pursley

	Pierce
	Tom Rosdahl, Martin Karamian, Curt Riesberg

	Southwest
	Linda Larson-Singer, Alfred Reed Jr.

	Trade
	Chini Johnson-Taylor, Lina Chen, Larry Pogoler, Janice Gangel-Vasquez 

	Valley 
	John Maddox, LaVergne Rosow, Donald Gauthier

	West
	Eloise Crippens, Adrienne Foster

	Guests
	Vice Chancellor Gary Colombo (District Office), Deborah Harrington (District Office)


1. Call to Order – Approval of Agenda: President Beaulieu called the meeting to order at 1:35 p.m. Item #6 titled “DAS Meeting Schedule Proposal” was added to the agenda under Action Items. A motion to accept the revised agenda was approved (Rosow/Steinhardt M/S/P). 

2. Minutes of October 2007 meeting – Echeverri: Minutes for the October 11, 2007 General DAS meeting were approved with minor corrections (Gaines/Gauthier M/S/P)

3. Public Speakers: None.

Action Items

4. Framework for Student Success: DAS President Beaulieu presented a draft of the LACCD Framework for Student Success developed by the Student Success Initiative Committee dated October 25, 2007. The five page draft contains 17 proposed actions meant to guide District-wide action and outlines a strategic framework for improving preparatory instruction and student achievement in the LACCD. 

DAS members Immerblum and Gauthier moved to adopt the Framework for Student Success.
A discussion ensued in which Larry Pogoler suggested removing the words “degree-seeking and transfer” from action number 10 titled Direct All First-Time Students into “First Year Academies”.
DAS President Beaulieu replied that it was not the intention to require all students to enroll in a first year academy.

The consensus was to leave the original language in.

Vote: Motion to adopt the Framework for Student Success was approved unanimously (Immerblum/Gauthier MSU)
Beaulieu: Will report to the BOT in February that DAS approval of the framework is formal.

5. Board Rule Changes: Vice President Bimber stated that the following board rule changes were drafted as a result of the recent Title 5 changes and were noticed for approval at the October DAS meeting. 

a. Bilingual Instruction (64116): Pogoler proposed a friendly amendment to insert “64116.10” after the word section in line 16 in the third paragraph as seen below: 

“This section 64116.10 applies only to non-degree applicable courses, noncredit courses, and degree applicable credit courses with a California Community Colleges Management System Student Accountability Model (“SAM”) Code of “C” (Clearly Occupational) or “D” (Possibly Occupational).”
The first amendment above was accepted.

 Pogoler went on to express concern that offering occupational courses in another language would create divisiveness and a permanent underclass. Gauthier disagreed and stated that these courses can help non-English speaking students overcome language barriers and integrate better.  Bimber stated that in the Korean community, entry level bilingual Child Development courses offered by City College have helped provide much needed training to teacher aides who were already working with children. Bimber added that City does not offer higher level bilingual courses and that these classes open the door to get the students into the higher level courses taught in English. Pogoler stated that many premier employers want their employees trained in English and proposed a second amendment to section 64116.20 as follows: 
64116.20
Teaching Sections of a Course Exclusively in English and Other Sections of That Course Exclusively in a Language Other Than English.   A college may offer certain sections of a course taught exclusively in English and other sections of the course taught exclusively in a language other than English only if: 

(1) students in all non-English sections of the course are required to enroll in and successfully complete a basic skills English corequisite course; or 

(2) those students taking non-English sections of the course are designated as a cohort of students and are required to concurrently enroll in and successfully complete another course or courses designed to help them achieve proficiency in English. 

Bimber and Immerblum argued that it would be difficult to enforce this amendment because other students would not be required to successfully complete basic skills corequisite courses.

Bimber added that bilingual instruction is not appropriate for all vocational courses and that the DCC would evaluate whether a course should be taught in another language on a case-by-case basis. 

Cole stated that people have segregated based on language and that if we want to create community, we should require that students take ESL first. 

Echeverri countered that the harsh reality is that many immigrants cannot afford to attend college to take ESL classes because they are struggling financially. These students are much more likely to take a community college class if it helps them earn a living and is taught in their native language. She added that once they attend college for the first time, they would be more likely to take other classes. She emphasized that the district needs to be responsive to the needs of the community by offering courses in other languages when appropriate.
Johnson-Taylor inquired about how we would develop seniority lists for courses taught in another language.  
Beaulieu answered that Lines 21 & 22 state: The chancellor in consultation with the DAS, shall develop rules and regulations to implement this section.

Second amendment Failed to Pass (Yes: 8,  No: 14).

Pogoler/Rosow Moved to table main motion.
Motion to Table Main Motion Failed (Yes: 11, No: 14) 

Approval of Main Motion on Bilingual Instruction (64116) with first amendment Passed (Yes: 15, No: 10)
  b. Course Outlines (6103): The new board rule language was approved by the DCC on 10/26/07 and states:

COURSE OUTLINES. The President of each college or his/her appointed representative shall maintain course outlines in either hard-copy or electronic format.

Course outlines shall be reviewed and updated at least once every six years.

Title 5, C.C.R, 55002


Crippens spoke in favor of the motion. 
Approval of Motion on Course Outlines (6103) Passed Gauthier/Reed (Yes: 24, No: 1)

c. Grade Symbols and Definitions (6702): There are two changes to this board rule. 

First, because of revised Title 5 language we have to use pass or no pass language instead of credit or no credit, as stated below:

	P
	Passing (At least satisfactory - units awarded not counted in GPA.  Has the same meaning as “CR” as that symbol was defined prior to June 30, 2007.)



	NP
	No Pass (Less than satisfactory, or failing - units not counted in GPA.  NP has the same meaning as “NC” as that symbol was defined prior to June 30, 2007.)


The second change adds language that states that a grade of  W shall not be assigned if a determination is made that the student withdrew from the course due to discriminatory treatment, as stated below:

A “W” shall not be assigned, or if assigned shall be removed, from a student's academic record, if a determination is made that the student withdrew from the course due to discriminatory treatment or due to retaliation for alleging discriminatory treatment or that the student withdrew because he or she reasonably believed that remaining in the course would subject him or her to discriminatory treatment or retaliation for alleging discriminatory treatment
Pogoler inquired what would replace the W in the case of discriminatory treatment.

Beaulieu replied that the W would be removed from the student’s transcript and would be replaced with nothing.

The following amendment was proposed to the language (Shue/Smith): All references to 4th or 14th week should be stricken and replaced with the percentage of time the class is scheduled to meet instead (30 or 75%).
Amendment was Approved Unanimously

Approval of amended motion on Grade Symbols and Definitions (6702) Passed: M/S/P (21 yes, 2 opposed, 1 abstention).

d. Course Repetition (6701): Based on Title 5 changes students are now allowed a second repeat without having to file a petition. Additionally, Title 5 no longer has a limit of 15 units for repeated coursework. Students don’t have to file a petition to repeat a class for a second time (third enrollment), but will have to file a petition for a fourth enrollment. Once class is passed, substandard grades will not be used to calculate a student’s grade point average (GPA), but the old grade will still appear on transcript (lined out).

Nursing faculty proposed an exception that would place program specific limits on course repetition for students in certain impacted programs, such as nursing. This would allow a college to adopt exceptions to the rule (see lines 8-10). 
A discussion on the merits of the board rule ensued. Maddox and Pogoler expressed concern over the loosening of standards.

Beaulieu stated that a couple of years ago the DAS approved allowing local senates increase the number of units that could be repeated by a student
Shue asked whether a student can repeat a course if he/she gets an acceptable grade.
Larson-Singer replied that Section 6701.20. Lines 64-70 specifies that a student can repeat a course with an acceptable grade if a petition is filed and permission is granted by the college president or designee due to extenuating circumstances or if a significant time has lapsed since the student took the course.. 

Rosow added that we need alternate delivery systems because students come to our classes to learn without the foundation. She suggested forming a subcommittee to explore new models of delivery that maintain standards. 

Beaulieu stated that the Student Success document needs to discuss this issue.

Approval of motion on Course Repetition (6701) was passed (Yes: 16; No: 9).

e. Standards for Dismissal (8202): Bimber stated that the following language was added to Board rule 8202.12:

Consecutive Semesters.  Semesters shall be considered "consecutive" based on the student's enrollment, so long as the break in the student's enrollment does not exceed one full primary term.
Bimber clarified that a full primary is a fall or spring term.

Approval of motion on Standards for Dismissal (8202)  was Passed (Pogoler/Rosow: M/S/P/U)

6. DAS Meeting Schedule Proposal: Beaulieu stated that he added this item to the agenda after reading the October DAS minutes. He proceeded to read the DAS Constitution section relevant to this question (Article 7, Section 1), which states that the general DAS shall meet at least four (4 ) times a year. DAS President shall call additional meetings as required. Beaulieu wants to recommend that we schedule a 5th General DAS meeting. The next general DAS meeting is March 13, 2008 and the next Executive meeting is January 31, 2008.
The following three dates were proposed:

· Thursday, January 31st (Winter Intersession)
· Thursday, February 7th (First week of classes)
· Thursday, February 14th (Second week of classes) 

Vote to Approve General DAS Meeting for February 14th Passes.  Location: Possibly Trade.

7. Motion: Funding for Overnight Stays at Southern ASCCC Fall Sessions: 

Whereas the current level of funding of the budget for the District Academic Senate is not sufficient to provide hotel accommodations for delegates when the Academic Senate for California Community Colleges sessions are held in Southern California, and

Whereas the ASCCC Fall Session programs include events scheduled in the evening, and

Whereas evening sessions provide important opportunities for networking with other college faculty and team building among the LACCD delegates, and

Whereas some delegates live a considerable distance from the ASCCC session site, requiring extensive travel expenses and long days which reduce the effective participation of such delegates,

Therefore Be It Resolved that the District Academic Senate seek an additional appropriation beginning in the 2008-09 fiscal year, such funds to be sufficient to provide overnight accommodations for two days at each year’s Fall Session of the Academic Senate for California Community Colleges.

There was a brief discussion about where the funds would come from.

Chen explained that this has to be proposed to the LACCD budget department for an augmentation of the DAS budget. The increase must be approved by Vice Chancellor Barrera . 

Hernandez/Rosow proposed to restate motion to include language to follow district mileage guidelines.

Motion was approved (Gauthier/Pogoler)

Reports

8. President’s Report

 a. Website update: All the DAS minutes, agendas, membership, Board of Trustees meeting reports, and Academically Speaking newsletters are on the new website. The website address is:

http://www.laccd.edu/das/
The website can also be accessed from the main LACCD website by clicking on Faculty & Staff Resources. Suggestions are welcome. Bernadette Staine is the managing the website. 

b. Chancellor campus visits in Spring: Chancellor Drummond has expressed interest in speaking to the DAS and visiting local senates. The chancellor has visited all campuses except for Southwest. Next time he would like to go to an open senate meeting at campus with focus on student success and academic issues with more interaction with faculty.  Beaulieu suggested we set up a calendar for the visits. 

Smith stated that faculty do not want a lecture from top management, but instead want the chancellor to come and listen to their concerns. Many faculty at Harbor felt the last visit was a waste of their time and that there was no chance for meaningful interaction with the chancellor. Faculty leaders felt excluded.

Beaulieu added that visits at Pierce, City, and East were better coordinated. 

Hernandez agreed that there was a good discussion with the chancellor at East and that other campuses might want to follow this kind of format. 

Beaulieu added that he refused to have lunch with the chancellor during the campus visits because local senate and AFT presidents were not invited.
c. Sustainability Group: Gauthier mentioned there was a good article on this topic in the Academically Speaking newsletter.

d. Sherriff’s Task-Force: The task force met yesterday. AFT President Carl Friedlander attended the meeting. There were a dozen attendees instead of the usual handful. Beaulieu stated that he felt Captain Webb was very responsive to campus concerns. Shue inquired whether they discussed the services provided to campuses. Beaulieu answered that in appendix A of the sheriff’s contract the salaries and staffing are listed. Beaulieu can get copies out to each of the local senate presidents. Next task force meeting will be in January; will be meeting monthly. Vice Chancellor Barrera is chairing the task force.  Hernandez inquired about the interface between the LACCD sheriff’s and the rest of the sheriff’s. Beaulieu stated that there was a roving sergeant in charge of all three valley schools, who was based at Valley. That structure is being altered by the sheriff. Captain Webb conceded that the management structure was not optimal. For example, now the lead deputy at Mission is authorized to act as a sergeant. He added that a sergeant costs $165,000 a year with benefits. Beaulieu will write a detailed report of the task force meeting.

e. Financial Aid: Postponed.
9. Vice-President’s Report
 a. Provisional Equivalencies Update: Beaulieu and Bimber continued the discussion with Sue Carleo and her team on tightening up the process for allowing these provisional equivalencies to continue.  Some changes to the form were suggested: 

· Clearly state the responsibility of the team approving the Provisional Equivalency. This statement stresses their signature indicates, after careful review of the transcripts, that they strongly feel this candidate will be approved through the District Academic Senate Equivalency process.

· Create a tear off section for the Provisional Equivalency candidate requiring their signature acknowledging the following: 
1) This is a Provisional Equivalency for one semester only.
2) An end date will be place on their assignment at the end of the semester that prevents them from reassignment until formal clearance through the DAS Equivalency process. 
3) They must submit the District Academic Senate Equivalency Application with official transcripts within 10 working days.  

· The form will also better clarify the roles and responsibilities of each party and should better inform everyone. 
Beaulieu stated that the provisional equivalency form needs to state that applicants have 10 days to submit a regular equivalency request. Provisional equivalency expires at the end of the semester; campuses cannot change assignment end dates.
 Beaulieu stated that too many abuses have occurred in the past. Last year there were 75 cases of faculty with provisional equivalencies that taught beyond their assignment end dates. The situation is much better now; this semester there are only three or four people working under provisional equivalency after the end date. Bimber stated that deans and vice presidents were changing assignment end dates on campuses. Vice Chancellor Carleo sent out a memo to all administrators to warn them against doing this. Beaulieu added that Senate President should be signing these provisional equivalencies and appointing senate representatives to these committees. Beaulieu and Immerblum stated that a lot of pressure is put on the senate presidents to sign these provisional equivalencies. The department chair signs the form, but should not be on the provisional equivalency committee.
Cole stated that this situation stems from an administrative failure to monitor the status of these hires and agreed that senate presidents are pressured to approve provisional equivalencies.

b. Performing/Visual Arts Discipline Day, December 14: Will take place tomorrow at Trade Tech College. Chini Johnson-Taylor has arranged the room and the food for the event, which begins with a continental breakfast from 9 to 9:30 a.m. and ends with lunch. Karen Daar and Sheri Berger will give presentations. The focus will be centered on six disciplines: Art, Music, Cinema, Photography, Dance and Theater. Over 38 faculty confirmed their attendance as well as nearly all the Curriculum Chairs who will serve as facilitators and resources for the work to be completed. Faculty will identify which QTOP works best for each course.  
Goal is to try to develop much stronger relationship with discipline committees. There will also be guidance on the discrepancies in units and hours that some disciplines currently must fix.  The new Title 5 language requires that units increase in proportion to the hours.    

Second District Discipline Committee Day Scheduled February 22. Don Gauthier has secured Monarch Hall at Valley.  More news to come on this event.  Keep it in your calendar and encourage faculty to attend.    
c. MQ’s, TOP Codes update- President Beaulieu, Karen Daar from ELAC and Vice President Bimber met with Vice Chancellor Sue Carleo and her team to discuss how to create a clear process for faculty in the discipline to determine minimum qualifications for a course.  Top codes are not appropriate for establishing minimum qualifications; QTOPs look at qualifications. A second meeting has been scheduled for December 20 to work out more details, such as how this will work with Protocol.   

10. Treasurer’s Report: Treasurer Chen distributed a report dated December 13, 2007 which states that the current balance of the DAS checking account is $1,664.63 and itemizes various expenditures. She also distributed a mileage reimbursement claim form. 
11. District Budget Committee Report: Beaulieu stated that the state budget deficit is large and appears to be growing every day. Latest estimate is $14 Billion, up from $10 Billion yesterday. Seven out of nine LACCD colleges are projecting significant operating deficits. Beaulieu stated he was pressured not to present the first quarter projections at the DBC meetings because they anticipate that these numbers will track down. LATTC President Chip Chipdelaine came earlier and stated that the Trade figures have improved significantly. The LACCD has a strong balance of $47 Million, which is $20 Million apart from the Pierce and East balances. These two colleges would like to hire, but are feeling pressure not to hire due to the fiscal situation. Crippens said we should not penalize people who are running successful colleges. Beaulieu stated that the Allocation Task Force approved assistance to Mission College by forgiving $0.5 Million of its deficit for this first year. If the college continues to show progress it may get additional assistance in following years. 

At the last DBC meeting, members received a copy of the letter that went to Mission. Beaulieu stated they are trying to make the grant allocation process more transparent. 

Smith: Problem for Harbor is that they are now running their 8th consecutive deficit and the problem is that there are no consequences. 

Hernandez stated that the DAS should ask how well this process is working.

Gautier added that the LACCD reserve is close to 10% of its budget, much higher than recommended 5 to 7%. 

12. SSISC/Basic Skills Initiative Report: Postponed.
13.   Indications of Future Proposed Actions, Other Announcements; Deborah Harrington asked DAS members to save the date of Friday, March 7th for the Spring Student Success meeting.  The theme will be Contextualized Learning. One of the presenters will be David Navarro from the Digital Bridge Academy. Pogoler stated that this date conflicts with the ASCCC Vocational Education Institute. 
14. Adjourn:  Meeting was adjourned at 3:55 pm
Minutes respectfully submitted by DAS Secretary Angela Echeverri

DAS meeting dates (2007-2008): Oct 11 (Mission), Dec 13 (Trade), Mar 13 (Valley), May 8 (West)

DAS Executive Committee meeting dates: Jul 12, Aug 9, Sep 13, Sep 28 (Summit), Nov 8, Jan 31, Feb 21, Mar 27, Apr 24, Jun 12

 

ACADEMIC SENATE PRESIDENTS: Ken Sherwood, CITY Alex Immerblum, EAST June B. Smith, HARBOR Angela Echeverri, MISSION 

Tom Rosdahl,  PIERCE Alfred Reed, SOUTHWEST Chini Johnson-Taylor, TRADE TECH Don Gauthier, VALLEY Eloise Crippens, WEST


