District Academic Senate Meeting

Thursday, December 10, 2009

Los Angeles City College, Child Development Center

MINUTES
Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Kathleen Bimber, Annie Cole

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	Susan McMurray, June B. Smith

	Mission
	Angela Echeverri, Mark Pursley

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian, Pam Brown

	Southwest
	Linda Larson-Singer, Allison Moore

	Trade
	Hiro Uchida, Alicia Rodriquez-Estrada

	Valley 
	La Vergne Rosow

	West
	Rod Patterson, May DuBois

	Guests
	Chancellor Tyree Wieder (LACCD), President Jamillah Moore (City), Vice Chancellor Gary Colombo (LACCD)


1.   Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:49 pm. Item #12 (Catalog Rights BR6202) was removed from the agenda and will be placed on the next meeting’s agenda. Smith proposed approving the nine remaining action items as a consent agenda and voting a single time on them. An item could be pulled from the consent agenda and moved to the bottom if it needs to be discussed. Hernandez suggested noticing items as a consent agenda for the next DAS meeting. The consensus was to vote on action items individually. Agenda was approved (Rosow/Gaines M/S/U).

2.   Approval of September 9th Minutes: Minutes of the 9/10/09 DAS meeting were approved with minor corrections (Rosow/Gaines MSU).

3.   Public Speakers: Chancellor Tyree Wieder spoke to the DAS members. She mentioned that she had attended a meeting for the Valley Industry and Commerce Association’s 60th anniversary. Meg Whitman, who is running for governor, was at the meeting and stated that her three campaign issues were jobs, government inefficiency, and education. Wieder thanked the DAS and District Curriculum Committee (DCC) for their work and stated that curriculum, equivalencies, and accountability are three pressing issues that need our focus. There is concern about student persistence and success and how we deal with those concerns. Wieder added that we need to get in front of the discussion and participate in how we are evaluated. Beaulieu stated that the District Planning Committee (DPC) meets tomorrow at City and will discuss the ARCCC data. Smith discussed her concerns with the understaffing of the Human Resources (HR) equivalency unit. Wieder replied that she would like to rely less on the district HR office and that colleges, vice presidents, deans, and department chairs need to be more careful about who they hire. Bimber added the LACCD was fined over $400,000 last year because of faculty that were teaching without minimum qualifications. Vice Chancellor Deborah Hirsch will meet with the vice presidents tomorrow to discuss this issue. Beaulieu mentioned that former DAS Senator Fleur Steinhardt will be honored with the Judith B. Cope awards at the Project Match reception.

 Action Items

4.   Curriculum Development and Approval (E-65): Bimber reviewed the proposed regulation and stated that the changes in the first seven pages were mostly clarification, not content. New language on cross-listing starts on page 7. Bimber gave several examples of district courses that are currently cross-listed, which allows hiring faculty from either discipline to teach these courses:

a. Family and Consumer Studies 21 is cross-listed with Nutrition 21

b. Family and Consumer Studies 31 (Marriage and Family) is cross-listed with Sociology 12

  When the new procedure is in place colleges will have one year from the date of  

   implementation of E-65 to submit requests for cross-listing; all previous cross-listing will be 

  deleted from the course database. Once proposals are approved at the college level, they will 

  be posted on the DCC website for 30 calendar days. If the District Discipline Committees do not 

  meet, the request will automatically go to DCC for consideration. If both discipline committees  

  meet and one of the disciplines does not approve the cross-listing, it cannot be approved. If      

  classes are cross-listed, students can apply the course to general education requirements or 

  the major. The problem is that the student learning outcomes (SLOs) and Course Outline of  

  Record (COR) need to be the same. 

  Immerblum expressed concern that the term “regular, contract faculty” implies tenured faculty  

  only, as opposed to tenured and probationary. He suggested changing it to “regular and   

  contract faculty” throughout the document. This proposed change was approved by consensus.

  Administrative Regulation E-65 was approved.
5.   Community Services Offerings (E-XX-6-22-2009): Bimber explained that this is a new E-regulation which does not have an assigned number yet. There was no further discussion 
  Administrative Regulation on Community Services Offerings was approved
6.   Law Enforcement Academy Training Credits (E-12): Specifies how credit for basic recruit academy training instructional programs in Administration of Justice or other criminal justice occupations shall be granted. There was no discussion.

  Administrative Regulation E-12 was approved.
7.   Repetition of Activity Courses (E-103): Bimber stated that Title 5 language was added on the second page. Smith inquired whether a college president has the authority to change the repeatability of courses. Beaulieu replied that a college president cannot change administrative regulations or curriculum attributes.

  Administrative Regulation E-103 was approved.
8.   Acceptance of Credit/Grading (Board Rule 6703.11): Atondo explained that existing Board Rule language did not specify how a C minus grade from another institution would be handled by the district. Courses with a grade of C minus (or lower) can not be used for competency and major; but they can be used for GE requirements. Cole asked how a C minus was counted when calculating a student’s grade point average (GPA). Atondo answered that a C minus is less than a 2.0 (1.67). 

  Board Rule 6703.11 was approved.
9.   Military Credit (E-XX): Atondo explained the California State University (CSU) system  accepts Defense Department 214 as a Physical Education requirement. Each LACCD campus had a different policy. More veterans are enrolling at our colleges and it is important for the district to have a uniform policy. Military students will get three units towards area E and 3 units of electives. 

  Administrative Regulation on Military Credit was approved.
10. College Policies and Procedures (BR 8605.10). Bimber explained that this change was due to Title 5 requirements. 

  Board Rule 8605.10 was approved.
11.   Academic Renewal (BR 6700): Bimber explained that this Board Rule was revised as follows to                  

         clarify how academic renewal will be granted:
 A.  Eliminating from consideration in the cumulative grade point average up to 18 semester  

       units  of course work from all coursework taken within the Los Angeles Community College  

       District, and
 B.  Annotating the student academic record indicating where course have been removed by  

       renewal action.

       Board Rule 6700 was approved.
12.   Catalog Rights (BR 6202): Tabled for February, 2010 DAS meeting.

13.  CLEP Credit (E-XX): Atondo explained that the College Level Examination Program (CLEP) does  

        not have an associated high school course. It is geared towards adult learners, home schooled     

        students, and adult learners who are fluent in a second language and want to get credit for it. 

        She stressed that course credit is a local issue; this is about GE and competency. The CSU   

        system is committed to developing a CLEP policy for their general education requirements and 

        is seriously considering accepting CLEP. Smith said counselors at Harbor are strongly opposed 

        to this proposed regulation. Echeverri added that the articulation officer at LAMC expressed 

        some concern about the discipline committees not being involved in this discussion. Rosow 

        moved to table the motion. Smith moved to refer back to DCC and to bring back to DAS in 

        April, 2010. Cole suggested removing the word “most.” 

  Administrative Regulation on CLEP was referred back to DCC (Smith/Rosow MSP).
14. International Baccalaureate Credit (E-XX): Bimber explained that the IB program started in the     

       1960s. Students in these programs take rigorous exams that are widely accepted by the CSU 

       and University of California (UC) systems. These students tend to go to very rigorous 

       institutions. This regulation would spell out applicability to GE and competency, not course 

       credit. Larson-Singer said our colleges do not have a consistent policy and this will help our  

       students that attend multiple colleges. 

Administrative Regulation on International Baccalaureate Program was approved unanimously.
         15.  President’s Report: President Beaulieu stated that the Los Angeles Times article on the LACCD   

                bond program has not come out. If it is not published by this weekend, it will probably come 

                out after January. The firm Capstone has been hired to oversee the bond program finances and 

                will be giving weekly reports to the Board and Chancellor. Beaulieu stated the company has a 

                good reputation and expressed hope they would do a good job. 

a. Beaulieu discussed the failure to reach an energy purchase agreement between the     

     Department of Water and Power (DWP) and two colleges. The installation of solar panels at    

     Pierce and Harbor has been completed by Chevron, but the DWP does not want to pay for  

     them. The Board is considering whether to take out a short term loan on the hopes that the 

     DWP will come through in the next few months. The certificate of participation (COPS) will     

     be for $600,000, plus fees, which would bring the total cost to close to $1 million. If an   

     agreement is reached, it will generate several million dollars. Meanwhile, the long-awaited  ‘         

     report from the Energy Oversight Committee has been completed and Beaulieu will send it    

     out to DAS members. 

 b.  DBC Report: DBC representation is not well balanced between Valley, City, and Seaside 

      Colleges. Tom Rosdahl from Pierce has agreed to serve on the DBC as a representative.  

      Allison Moore from Southwest will be serving on the Fiscal Policy Review Committee, which   

       is a subcommittee of the DBC.

16. EPAC Report: Bimber reported that the Human Resources Unit will be undergoing staffing   

       changes. Anita del Rosario will be retiring in a few weeks. Courtney is on leave and Nestor 

       Martinez is the only person left in the HR Evaluation Unit. Every semester, the unit puts out 

       a list by college and department to track how many faculty who have been denied 

       equivalencies are teaching. Bimber added that because of the high number of denials and    

      the external audits, college need to be sure that they obtain official transcripts and  

      verifications of employment (VOE) before adjunct instructors are allowed to teach. Auditors 

      recently checked a random group of 105 files and found six instructors without documents or  

      who did not have minimum qualifications. If adjunct faculty with provisional equivalencies  

      are found during an external audit and they have not submitted their paperwork within two   

      weeks, the district gets fined even if they are qualified. During the most recent audit, the  

      initial fine was $1.4 million, but was later reduced to $400,000. The LACCD cannot continue  

      to absorb these fines and is considering making the colleges pay for them. Rodriquez from  

      Trade said that they are trying to improve their hiring process. Rosow added that if people  

      don’t have the same degrees listed under the state MQs, they need to go through the  

      equivalency process. Immerblum stated that East uses a form in which a chair and the dean  

      sign off that the MQs have been met ; he argued that this should be mandatory. Bimber   

      reiterated that campuses need to be much more careful about hiring and that HR should not           

      accept any paperwork that is not complete. Cole stated that the list should be published and  

      those who violate the rules should be held accountable. She added we should have a  

      discussion on whether or not to have provisional equivalencies, because many part-time  

      people have been laid off and we should not have to hire people without MQs. Rosow  

      suggested having a district pre-screened pool. Bimber said that Vice Chancellor of Human  

      Resources Deborah Hirsch has found a service called People Admin which checks MQs and  

      would cost $72,000 a year. If individuals do not qualify they can not go forward in the hiring  

      process. Beaulieu will present this proposal to Chancellor Wieder. Sherwood said he was in  

      favor of getting rid of the provisional equivalency process because it is flawed. Beaulieu said  

      the process could be suspended for a year or two because of the economic downturn. He  

      added that the ASCCC has never looked kindly upon it because it is subject to abuse. Anita  

      del Rosario has started to work on a list of individuals looking for adjunct jobs who have been   

      prescreened. Beaulieu and Hirsch will be meeting with college vice presidents over this issue   

      tomorrow. Trade and City had a high number of denials compared to other colleges. One  

      difficulty for Trade was the issue of basic skills education for noncredit courses. Bimber  

      added that understanding noncredit MQs is a bit difficult.
    17.  Accreditation Report (Colombo)
             Vice Chancellor Colombo reported he just came back from a meeting with Los Angeles     

             Unified School District (LAUSD) officials. He stated that the fiscal outlook for the LAUSD is  

             difficult. They will have to choose between laying off 5,000-8,000 faculty and staff or  

             negotiate 12% wage take-backs. The entire LAUSD only has three researchers on staff.

             Colombo distributed several handouts:

· District Recommendations for Cityside Follow-Up Reports

· District Office Service Outcomes (Functional Map): Colombo reported that the document has been revised to simplify it wherever possible. He will attend the next DAS Executive meeting to ask for their feedback on the 70-page document. Beaulieu said this is a way to define the problem and inefficiencies within the district. He added that the Personnel Commission is an area that has commonly been identified as an inefficiency. 

· Surveys: Colombo asked DAS members to please complete the following surveys before December 21st. The District Planning Committee (DPC) will summarize the responses and write a report with recommendations.

· District-Level Governance & Decision Making Assessment

· LACCD District/College Roles & Functions Assessment (Functional Map)
· Self Assessment of District Committee

              Colombo discussed the district related recommendations that resulted from the cityside      

              accreditation visits.

              Recommendation 1. Financial Resources and Board Administrative Organization: This    

              recommendation is related to GASB 45 and the issue of unfunded liability for retiree health  

              care. They will continue to monitor contributions to meet the Public Employee Retirement  

              System (PERS) requirement. The renegotiation of health benefits reduced the district’s  

              obligation by $100 million. The LACCD will not contribute to the fund this year, which will    

              save the district about $6 million.

              Recommendation 2. Assess Delineation of District/College Roles & Responsibilities: Will     

              review the Board and Administrative Organization to assess the delineation of  

              responsibilities and functions, which is the basis of the Functional Map. All cityside colleges  

              must be aware of the Functional map. A complete revision of this document will take place.  

              Colombo asked DAS members to please review them and provide feedback. The draft  

              response lists several possible actions including:

· Update District Service Outcomes

· Update all District-wide Committee Descriptions

· Augment Sections on District-wide Planning and Decision Making

· Survey District Office User Groups

· Complete District Office User Satisfaction Surveys

              Recommendation 3: Assess and Improve District Governance: Review the Board and 

              Administrative Organization to develop and implement methods for the evaluation of role  

              delineation and governance and decision-making structures and processes: The document  

              lists four possible actions including:

· DAS Leadership Summit Survey on District-wide Governance

· Survey of Stakeholder Groups

· Governance Committee Self Evaluation

· District Governance Assessment Report
              Colombo added that these recommendations and the proposed responses will be discussed 

              extensively at the next DPC meeting. He also discussed the functional map survey which the 

              DAS Executive Committee will review. The survey has a place for editorial comments. The      

              final revision will be presented to the visiting accrediting teams in late March and is designed  

              to assess the accuracy of the division, not the effectiveness. They will try to identify if there 

              are functional pieces that should be or should not be at the district. Beaulieu reported that      

              all nine librarian representatives agree that the library databases could be managed  

              centrally.  At tomorrow’s DPC meeting there will be a discussion as to whether the district  

              should apply for a grant to create a district-wide Program Review tool kit. There is a task  

              force working on the specifications for program review. The district might be able to use     

              some of the Information Technology bond money for this purpose. Updated versions of the    

              documents can be found at the Institutional Effectiveness website under the Accreditation    

              link.

       18.  DCC Report: 

· General Education Requirement: Bimber reported that purpose of this proposal was to exempt nursing students from taking courses in the GE E-1 area. It will be discussed on campuses. It was noticed for the next meeting.

· Administrative Regulation E-93. Acceptance of Courses to Meet Degree and General Education Requirements:  This is to ensure that degree-applicable courses completed at other colleges for the purpose of Associate degree general education do not require an equivalency to an LACCD course. Provides clarity for counselors and articulation officers on how to give credit. It was noticed for the next meeting.

· Board Rule 6705.20. Syllabus: This is an old Board Rule on the syllabus that needs to be updated. A couple of the curriculum chairs are proposing these changes. The syllabus must list student learning outcomes (SLOs). Syllabi previously listed behavior objectives. The ACCJC is meeting in February and they will be asked whether we need to list both SLOs and behavior objectives. 

· Board Rule 6705.30. Retention of Written Work and Grade Records: This is a new rule which states that all written work, if not returned to the student, must be retained by the instructor for at least one year from the end of the term in which the course was taken. Rosow asked about how this would apply to online instruction.

19.  Student Success Report: The Transfer Committee met at City College with representatives 

        from four California State Universities (CSUs) (Northridge, Long Beach, City, and Dominguez  

        Hills). The committee has representatives from all colleges (the Transfer Center director and  

        another faculty member) and a game plan to continue to work with the CSUs on GE  

        educational reform, articulation, etc. In the future CSUs are going to have to take fewer  

        freshmen and more transfer students. Increasingly lower-division education will fall to us.  

        Atondo said it makes good sense to have district policies instead of local policies.

              20.  Treasurer’s Report: Immerblum distributed a DAS Treasurer Report dated 12/10/09. He            

                      reported that he is still working to pay for the reassigned time for officers and additional 

                      faculty support for EPAC. He has encumbered $5400 for Fall Plenary Session expenses for        

                      eleven senators. The DAS has paid its ASCCC dues of $12,228.00.

        21.  Announcements: None

        22.  Adjourn: Meeting was adjourned at 3:40 pm.

Minutes submitted respectfully by Secretary Angela Echeverri
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