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District Academic Senate Meeting

Thursday, December 9th, 2010
Los Angeles Trade Tech College
MINUTES
Attendance
	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, John Freitas

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton

	Harbor
	June B. Smith, Susan McMurray, Pamela Watkins, Joyce Saxton

	Mission
	Angela Echeverri, Mike Climo, Mark Pursley

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Pam Brown, Blanca Adajian

	Southwest
	

	Trade
	Alicia Rodriquez-Estrada, Larry Pogoler, Lourdes Brent

	Valley 
	

	West
	Adrienne Foster, May DuBois, Tim Russell

	Guests
	LATTC President Chapdelaine, Jay A. Cortez (City), Jorge A. Vera (Student, East)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:40 pm. Agenda was approved (Hernandez/Rodriquez-Estrada M/S/U).
2. Approval of September 9th Minutes: Minutes of the 9/9/10 DAS meeting were approved with a few corrections (DuBois/McMurray M/S/U).
3. Public Speakers: President Chapdelaine welcomed DAS members and highlighted the student art enhancing Trade’s new buildings.  He also pointed out that the College is buying property across the street to expand the College to the east. Beaulieu introduced ASO President Jay Cortez from City, who mentioned that the LACCD Student Trustee Linda Tong had been very helpful with mobilization.
4. Credit by Examination (BR 6704): Bimber explained that this revision adds the following clause (D) to the Board Rule:


CREDIT BY EXAMINATION.  A College President may designate department approved courses listed in the college catalog wherein any student who satisfies the following requirements may be granted credit by examination:




D.
Has satisfied all stated course prerequisites.

BR 6704 was approved unanimously

5. CLEP Addendum: Bimber reported that modifications needed to be made to the LACCD Credit for College-Level Examination Program (CLEP). Specifically exams for English, Math and Natural Sciences had to be changed because some of the previously listed exams no longer exist. 

CLEP Addendum approved unanimously.

6. DAS Dues Increase Proposal: Immerblum reported that on 8/19/2010 the DAS Executive Committee voted to recommend raising each college’s DAS contribution from $200.00 to $300.00 (starting this fiscal year) to be able to provide adequate funding for its meetings. The proposal to increase the contribution was noticed at the General DAS meeting on 9/9/2010. 
DAS Dues increase approved unanimously (Sherwood/McMurray)
Reports

7. President’s Report:

- Senior staff changes:

1. Vice Chancellor Workforce Development: The name of the selected candidate will be announced next week by the Board.

2. Interim Senior Associate Vice Chancellor of Human Resources: Michael Shannahan is not eligible to run for the office permanently, but the position may be changed, which would allow him to apply.

3. Interim Associate Vice Chancellor of Institutional Effectiveness: Maury Pearl from Mission has been selected to fill this position.  He replaces Gary Colombo (and George Prather temporarily) and will be able to apply for the office when it is announced as a permanent position. The researcher position will be filled at a later date.
4. Associate Vice Chancellor for Curriculum: The DAS has asked for this position, but a decision to fill such a position has not been made.

-Summit Plans: Beaulieu reported that the Executive Committee had discussed holding a leadership summit in March. He added that he could not organize the summit this year due to his heavy workload. SW Senate President Allison Moore has offered to help organize the event. The Executive Committee will discuss the summit at its next meeting. There will be a Transfer meeting in 2/4/2011.
-Bond Issues: The second of two meetings to clarify questions about bond allocations will be held tomorrow (12/10/2010) from 10 am to 12 noon at the District Office (The first meeting took place on 10/22/2010). The college presidents have been asked to attend. The agenda will include a general overview, a report on the status of campus and multi-campus projects, and a list of questions submitted by faculty. Energy and consultant fees will be a central focus as well as individual college projects, sustainability and joint projects.  If all questions are not answered, we can request additional meetings (or additional smaller group ones).  Chancellor La Vista has been very receptive to having as many meetings as necessary to answer all bond related questions.  There is widespread concern about energy programs, exorbitant consultant fees, and mismanagement from other areas. Foster reported that West Los Angeles College continues to address its enormous construction project plan overrun of $124 million. They have $21 million to finish the remaining projects and hope to be able to build some semblance of the buildings that were on the original Master Plan. Lloyd Silberstein from Build LACCD and West are trying to determine and reconcile disparities in the status of the college’s bond program projects. Silberstein has acknowledged serious errors at West by former President Rocha, but absolved BuildLACCD (URS), his current employer. Beaulieu suggested the DAS could make a formal statement to the Board about West’s massive overruns. He added that we have much stronger faculty representation (four members instead of two) on the LACCD Bond Steering Committee because AFT President Joanne Wadell and Armida Ornelas are now attending. The LACCD Whistleblower policy was announced yesterday.  Freitas inquired whether faculty office computers could be purchased with Furniture, Fixture, and Equipment (FFE) funds.  Bimber, McMurray and Smith replied that City and Harbor did use these funds for faculty computers. Beaulieu asked if you could buy FFE off the list of contracted vendors. Sherwood replied that it can be done, but you have to fight for it.

-Senate Contract Concerns: Beaulieu stated that there are concerns with the AFT contract language on hiring. He and others have reviewed the California Education Code and are pushing for some changes in the contract. The Senate was not consulted in the past when the contract’s language on the hiring prioritization process was altered. He added that while hiring is a legitimate concern of the AFT in budget terms and total numbers, the hiring prioritization process does not. That is an academic matter. Beaulieu stated he would pursue a Memorandum of Understanding (MOU) to clarify the issue. 

-Administrative and Faculty Hiring Policies:  Beaulieu reported that the lack of an approved administrative hiring process has created recent problems with hires at Trade and Mission. We are very close to getting a formal policy in place. A major concern has been to ensure proportional faculty representation on large committees. The policy specifies two faculty out of five committee members; as you increase the committee size the number of faculty will increase proportionally. For example, if there are two faculty on a five member committee, there should be four on a ten member committee. Deputy Chancellor Barrera anticipates no objection from the Cabinet. Brent asked for an estimated time of signing. Beaulieu replied the faculty hiring policy has been taken back until we agree to their changes, which are minor and technical. However, there is a larger issue that just came up; the Legal Office is proposing that we have a single district faculty policy, because there have been adverse legal decisions based on having different college policies. Furthermore, it appears that someone in the Legal Office told the Human Resources Council that they did not need to consult with the Senate about a change in the policy. Some colleges, such as Trade, have significant additions to the LACCD faculty hiring policy. Beaulieu will meet with Barrera to discuss the timeline.  Another major issue of contention is whether the college president should be allowed to sit on the administrative hiring/selection committee. Brent reported that there is a hiring process underway at Trade for a grant funded associate dean in workforce. There are four members on the hiring committee (all are administrators, with no faculty) and they are interviewing candidates tomorrow. HR 122 states the Academic Senate must be consulted for specially funded (SFP) administrative positions.
8. District Curriculum Committee (DCC) Report:

--Transfer Degree (SB 1440) Update: Bimber distributed the following documents:

· ASCCC SB1440 Update: From ASCCC President Jane Patton and Vice President Michelle Pilati dated November 3, 2010. Subject:  First Five Transfer Model Curriculums Available for Review in Communication Studies, Geology, Math, Psychology, and Sociology.
· Press Release by California State University and California Community Colleges: Dated October 7, 2010, announcing the formation of a joint task force to implement the California Community College Transfer Bill (SB 1440).
· Memo from LACCD Articulation Officers: SB 1440 Transfer Model Curriculum (TMC) Recommendations dated November 5, 2010.
Bimber explained that SB 1440 includes language that says the CSU will accept courses that are “similar,” but this causes a problem with the definition. The CSUs will have to determine which of our courses are “similar” to those in a given degree. The Course Identification Numbering System (C-ID) that is currently being developed is similar to the old CAN (Course Articulation Number) system, which was dropped. On January 2011, the Region 7 colleges (LACCD, Santa Monica, Glendale, Pasadena, El Camino, and others) will meet with the local CSUs to discuss this issue. Articulation Officers and CSU administrators will attend and we hope to come back with an agreement. The CSUs are motivated to define these descriptors to determine whether a given degree matches the transfer model curriculum. Second, and more importantly, both systems want consistency throughout the state. Senate Presidents are being asked to encourage faculty participation in the development of TMC. You can go online and post your ideas and comments for revisions.  A work group meeting for the South will take place on March 11, 2011. Make sure that we get faculty to the C-ID meetings this spring.  Disciplines to be discussed will include Business, Management, Marketing, Accounting, Studio Art, English, Economics, Computer Systems, Information Systems, Political Science, Music Math and Teacher Prep/Liberal Studies. Encourage faculty to go on-line to look at the C-ID proposals: www.c-id.net.

Smith asked whether CSU administrators know this is happening and whether they have begun to work with their faculty. Bimber replied that many CSU faculty do not know about the SB 1440 Implementation Task Force. Atondo added that the information sent out makes it seem we are ahead of where we really are in the process. Bimber added that in January or February we hope to see a list of the 27 CSU campuses and which TMC degrees they will accept. The plan is that CCCs work with local CSUs to develop model degrees. Atondo stated that C-ID is a voluntary program; colleges do not have to participate in C-ID to adopt a TMC. She added that Pierce is not submitting any courses for C-ID, just like they did not for the Lower Division Transfer Pathway (LDTP). In two or three years, they will submit courses if it is working well. We have no clear understanding of who is reviewing for C-ID and there are many unanswered technical questions. Bimber said C-ID was done to expedite transfer process. She added there are four people, two from the CSUs and two from the CCCs, who are overseeing the C-ID decisions for one on these disciplines. She argued there should be some kind of approval other than these four people. Smith added that there should be better coordination of the SB140 implementation process. Beaulieu replied there are many criticisms of the program, but we have to move forward. 

Beaulieu has challenged the ASCCC leadership to provide a rationale for the 18-unit requirement, which is becoming an impediment to students. When we brought this issue up at the Fall 2010 Plenary, they made four arguments against us, three of which were specious. The fourth argument about timing was strong, however. Beaulieu reported he recently wrote to all Transfer Center Directors and Articulation Officers in the state about the concerns with the 18-unit requirement. In two days, he received e-mails from 25 colleges all agreeing there is a problem with 18 units. For the Spring 2011 Plenary, we will draft and submit a formal resolution. Sherwood agreed that everybody has questions about SB 1440. Bimber reported that she tried to get CCC Chancellor Jack Scott and Senator Alex Padilla to come to City College and answer questions about SB 1440 next week. The meeting was canceled and may be rescheduled for January or February. Bimber added that we want to make sure that the views of the Transfer Center Directors and Articulation Officers are heard. Atondo said the 18 units were put into Title 5 in the early 1980s. Beaulieu stated there is no Senate statement as to the rationale of 18 units. Bimber added Patton and Pilati argue that majors need to show a substantial body of work, but this should not apply to all majors. Pogoler stated we are under attack by the Legislative Analyst Office (LAO) and we have been mandated to produce at least two degrees by fall 2011. The ASCCC told us not to worry because they will have TMCs by Spring, but we may not like them. Out of the first few proposed TMCs, the Math and Business degrees look fine. Bimber added the state will not have the paperwork to approve TMC until January or February 2011. Atondo added that the CCCCO is telling colleges that if they develop programs that are not TMC, they will go to the bottom of the pile and their approval will be very tough. 

9. EPAC Report: The Human Resources (HR) Office is contacting faculty currently teaching under permits who are not qualified to teach in their disciplines to see if they have taken additional course work. Bimber is meeting with HR next Thursday to write letters to these faculty. They anticipate that there will be some that are qualified and others that will need more documentation. All paperwork in the Payroll and HR divisions must be reviewed. Unfortunately, some shredding of documents took place, which may penalize certain faculty. However, we do have people who are teaching without proper credentials or certificates. A spreadsheet will be generated that will go to legal counsel of the AFT and LACCD. Pogoler asked whether people with pre-1990s credentials could still teach. Bimber replied that they should not have a problem as long as they are still teaching in the same area. However, permits (not credentials), which were issued in the 1980s with 24 units (upper and lower division) have to be approved every year. The main problem is that permits were issued after 1990, which puts the LACCD in a difficult position.  

10. Districtwide Student Priority Enrollment: Immerblum stated that he discovered in Winter and Spring 2010 that students could enroll in any college in the district using their priority date from another college. Hernandez reported that East had 300 spots in the Winter intersession go to students outside of the campus. This caused problems for East’s enrollment management planning. Beaulieu added that it appears Admissions moved ahead without consultation with Senate on this issue. McMurray stated students are shopping to get classes anywhere they can and we can’t blame them for this. Climo added many students are going to multiple colleges to get all their courses. Hernandez agreed that we need to develop an enrollment process that minimizes disruptions to students and questioned whether each college’s enrollment plan should follow a district-based plan. Bimber explained that East has 3000 Child Development students and City has 1500; many students at City have been displaced by East students. Pogoler argued that basing priority registration on how many units a student has previously taken, works against us in getting well prepared students. Adajian inquired whether people who go to their neighborhood college should have priority at their home school. Atondo said students who place at English 101 have many more options of classes. Hernandez stated this is an accreditation issue and argued there should be local flexibility to accommodate the college community. He sees this as harmful to students. McMurray added that many English 28 students have to wait a year or more to get into the class. If we are serious about student success, we need to address this issue and find a way to triage students. We also need to consider how to treat reverse transfer students. Brent replied that some students have to have priority registration (EOPS, DSPS, and veterans) as mandated by Title 5. While students cannot enroll in the same class at multiple colleges in the district, they can do so across districts. Technology works for us and against us; anyone could grab a place using LACCD online registration. Perhaps the new Student Information System (SIS) will be more sensitive to these complex issues. Beaulieu will speak with Delahoussaye and Clerx and report back at the next DAS meeting.

11. Student Success Report: Beaulieu reported the Student Success Committee is working with the Math chairs and they are receptive to a common assessment exam. They are trying to secure some growth money to fund this. The committee is looking for a regular meeting time.

12. DBC Front: The DBC is meeting regularly and the Fiscal Policy Review Committee (FPRC) is finally beginning to review the allocation model, which may result in some minor adjustments. The small colleges have complained for years that they have a structural deficit, because they have no economies of scale. If they were in a smaller district they never would have agreed to our salaries. The college presidents of Harbor, West and Southwest argued their allocation should be adjusted. The LACCD will do a study to determine what comparable percentage goes to salaries statewide. Beaulieu stated it is important to determine how to distribute funds as fairly as possible. He said the question is whether the LACCD should continue to base funding on FTES, as the state does with the districts. Pogoler argued we would run into the apples and oranges issue if we used a funding formula based solely on FTES. Hernandez stated the examination by the FPRC should be data driven. The Chancellor seemed receptive to this and suggested looking at past studies.  Several years ago we asked that the DBC look at District mandates and how to compensate for higher administrative costs at smaller campuses. We are not covering the costs of salary increases; there is no adjustment for AFT contract step increases.  Climo added that the ACCJC asked for an examination of the allocation model for Mission. Beaulieu replied the FRPC was charged to do this in February but nothing has happened until now.  Smith said that Harbor’s Budget Committee is anticipating a balanced budget ($ 500 K) for the first time in many years. Smith added Harbor has 5 ½ people receiving vice president salaries.
13. Faculty Obligation Number (FON): Hernandez reported that new FON targets are out for Fall 2011; they are the same as for Fall 2010. Locally the LACCD has set up targets 17% above what the state is requiring for Fall 2011, in order to prepare for the likely FON increase in the near future. The data is out and should get distributed. Beaulieu will send a scanned copy to DAS members. 

14. Sustainability Institute (SI): Don Gauthier, Bharat Patel, and David Beaulieu will meet with the SI leadership to make connections and develop curriculum, best practices, and classroom instructions. They will then meet with Chancellor La Vista on December 13 to bring him up to speed. 

15. Treasurer’s Report: Immerblum distributed a Treasurer’s report dated 12/9/2010. The DAS has approximately a $2900 checking account balance. The DAS Executive Committee has discussed instituting a payroll deduction program. The program will be piloted at East this year. Beaulieu added he would like to see an additional 0.4 assignment for someone to work in the DAS office. We will spend $7500 less than last year due to some cuts.  Eloise Crippens is retiring in December, and so will only be able to work 0.3 on equivalencies. Beaulieu added he would like to bring Linda Larson Singer in on some projects. Foster asked whether we had increased travel money. Immerblum said we had increased funds for travel. 

16. Announcements: 
· EPAC Meeting: Crippens announced she does not have a quorum for the EPAC meeting on Monday 12/13/10, so the meeting will be cancelled. She asked if members could meet in January. They are not doing provisional equivalencies anymore. We are done with equivalencies for permits.  
· Project Match Program: Beaulieu reported that the reception for Project Match will beheld tomorrow (12/10/10) at the Los Angeles Sheraton. This year they started with 50 interns and lost seven or eight during the course of the semester. Robert Sambrano has stepped down as director; he is going back to graduate school. The hiring process is underway and 18 individuals applied for the position.  Last year we had a special award for Fleur Steinhardt. 
· Beaulieu wished everyone a great holiday season. 

17. Adjourn: Meeting was adjourned at 4:00 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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