DRAFT
DRAFT
DRAFT


District Academic Senate Meeting

Thursday, March 10th, 2011
West Los Angeles City College
MINUTES
Attendance
	
	Present

	Officers
	David Beaulieu (President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, John Freitas, Dan Wanner

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	June B. Smith, Susan McMurray

	Mission
	Angela Echeverri, Mike Climo, Mark Pursley, Pat Flood

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian

	Southwest
	Allison Moore

	Trade
	Lourdes Brent, Larry Pogoler

	Valley 
	Don Gauthier, La Vergne Rosow

	West
	Adrienne Foster, May DuBois, Timothy Russell

	Guests
	West Vice President of Academic Affairs Bob Sprague, Judy Chow (West), Clare Norris (West)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:38 pm. Agenda was approved (Gaines/Gauthier M/S/U).
2. Approval of February 10th Minutes: Minutes of the 2/10/11 DAS meeting were approved with minor corrections on lines 123 and 284 (Gauthier/Immerblum M/S/U).
3. Public Speakers: Vice President of Academic Affairs Bob Sprague welcomed DAS members to West LA College. 
Reports

4. By-law Change Proposals (noticed): Beaulieu distributed a copy of the LACCD District Academic Senate Constitution By-laws. The following proposed changes to the By-laws were discussed:
· Article IV Section 2: Duties of Senate Officers-The District Academic Senate Vice President. Proposal to delete the following duty for the DAS vice president: 
“d. Shall serve as the Chairperson of the District Curriculum Committee.” 

There was a discussion on the duties of the DAS officers. Rosow recalled that the vice president position used to be paid on C basis (10 months), and later became D basis. She asked if it would change back to C basis. Beaulieu replied that the position would remain on D basis.
Motion to change Article IV Section 2: Gauthier/Pogoler MSU
· Article IX Section 1 Item d: Committees-Educational Policy Advisory Committee (EPAC). Several changes were proposed to this section:

Change name of EPAC to “Equivalency Committee”. 
Change the following language: The committee shall itself be responsible for the evaluation of all equivalencies for hiring., or through subcommittees, be responsible for responsibilities for monitoring, developing policy recommendations, and assisting in the implementation of such policies in the areas of:

1.  Academic Standards

2. Curricula Planning

3. Degree Requirements

4. Discipline Committees  

5. Equivalencies

6. Other areas of interest to the District Academic Senate

Reassign the duties of equivalencies and discipline committees to the Equivalencies Committee.
Atondo asked who would handle these deleted responsibilities if we make this change. Immerblum replied that for years we have wanted to put several of EPAC’s responsibilities under the DAS Executive Committee and have EPAC focus on equivalencies. Moore and Brent concurred with Immerblum. Rosow stated that the Discipline Committees are the responsibility of the vice president, but are also discussed in EPAC. She added that the vice president does not work in a vacuum.
Motion to change Article IX Section 1 Item d. To create an Equivalency Committee to deal with hiring equivalencies, minimum qualifications, and discipline committees, to be chaired by the DAS vice president. (Pogoler/Gauthier MSU) 
Beaulieu and Gauthier proposed forming an ad hoc committee to review the bylaws. Immerblum, Pogoler, and Gauthier volunteered to serve on the task force.
5. SB 1440 Transfer Degree Resolution (Atondo): Atondo distributed a handout tilted “SB1440 Transfer Degree Resolution (General Education and Vetting Requirements)”. The proposed language was approved by DCC on 2/11/11 and includes the following resolves:
Resolved, That the colleges of the Los Angeles Community College District be permitted to use IGETC and California State University General Education-Breadth Requirements as the general education plans for all AA-T and AS-T transfer degrees while Board Rule 6201.14 is being revised through June 30, 2012, and

Resolved, That the required twenty (20) day vetting period for new programs be suspended for new AA-T and AS-T transfer degrees through June 20, 2012.
Atondo explained that in order to be in compliance with SB1440, each college must have at least two of these degrees in place by Fall 2011. DCC is asking that the 20-day vetting period be suspended until June 30, 2012. Climo asked why we have to wait until 6/30/2012, if the degrees need to be in place by the fall. Atondo replied it is still not clear how the degrees are going to be processed by the state chancellor’s office. She added that these are prescribed degrees, each college gets to decide whether or not to adopt them. Brent replied that a December cutoff date would be too soon. Moore observed that this would remove vetting for all transfer degrees and does not specify state-wide degrees. Sherwood proposed eliminating the vetting period for any of the Transfer Model Curriculum (TMC) and removing the expiration date. Hernandez agreed that the resolution should specify TMC and eliminate the 6/30/2012 expiration date. 
Motion: Tabled and referred back to DCC for changes (Atondo/Brent).

The next action on SB1440 is to consider looking at regional degrees. DCC will be meeting tomorrow. Beaulieu reported that the Scott Lay written resolution about the new transfer degrees was pulled from the Board agenda. Beaulieu spoke to ASCCC President Patton and Vice President Pilati about his opposition to the resolution as currently worded. 

Sherwood reported that that the Board of Governors (BOG) voted (8 to 3) to approve content-based prerequisites. MALDEF (Mexican American Legal Defense Fund) and other groups tried to stop it, but it was approved. The decision does not eliminate the existing approach of a three-year statistical validation, but allows college to use content validation instead of a statistical validation, which is much simpler. Atondo added that each college must implement a well-developed policy as to how this will take place. ASCCC will be developing best policies and practices in this area in the Spring 2011. The original MALDEF ruling  from 20 years old made it very difficult to implement prerequisites. 
6. Election Committee Update: June Smith agreed to chair the Elections Committee. She asked for clarification about the Brown Act and secret voting during elections. Beaulieu replied we should ask the ASCCC for guidance on this issue. Gauthier stated that we used a tear-off ballot during the last election. Foster asked if there is a timeline for nominations. Smith said people can run from the floor, but we prefer to have nominations in advance.  Beaulieu added the voting does not have to be public, but if someone wants to see the breakdown of votes (as opposed to who voted for whom), they should be able to check. We will have to draft the constitution language for a second vice president who will chair DCC. 
Article 8-Amendment: There was a discussion about the amendment provisions in the constitution. See language below:
Section 1. Amendments to this Constitution may be proposed by the District Academic Senate, or any local college academic senate.

Section 2.If a Constitution amendment qualifies by a majority vote of the District Academic Senate, the District Senate shall provide ballots for each faculty in numbers sufficient for distribution to all eligible voting members. This constitutional amendment election shall be announced at least four weeks in advance. Elections shall be under the supervision of the president of the college Academic Senate who shall report the results of the voting to the District Academic Senate President within two weeks after the campus vote. To be adopted, an amendment must receive at least two-thirds of all votes cast. 
Proposed motion: DAS recommends the creation of a second vice president position to the Academic Senate (Immerblum/Smith)
Amended motion: DAS recommends the creation of an additional vice president position to the Academic Senate.

Discussion: Pogoler argued against the motion for an “additional” vice president. Hernandez suggested a 10-minute caucus to iron out the language.
Both motions were withdrawn. There was a 10 minute caucus to work on an alternate motion.
Proposed motion: After the caucus, an alternate motion to amend the constitution and substitute the motions above was proposed as follows: 

Article 4 of Constitution: 
Officers of the District Academic Senate will include: President, Immediate Past President, First Vice-President, Second Vice President, Secretary, Treasurer and Parliamentarian. Officers shall serve two year terms.

Vote on Amendment to Article 4 of DAS Constitution (Freitas/Gaines MSU)
The next DAS meeting is May 12.  Brent asked whether the local elections will occur in time to report to the DAS for our May meeting. All elections will take place after April 5. Pogoler asked for approval to conduct his local election on May 2, 3, and 4. Rosow stated that the DAS by-laws need to be changed now. Beaulieu added the DAS can work on the by-laws in May. John Freitas asked about succession and suggested an additional DAS meeting in April. Pogoler replied that the DCC is already accustomed to reporting to a leader they did not elect and a second vice president does not change this. Adajian asked why we did not specify the duties for the second vice president. Freitas replied that the by-laws specify the officer duties and they can be changed later. Smith asked to clarify what the duties of the vice president would be. Beaulieu replied that the one vice president will chair DCC, the other vice president will chair the Equivalencies Committee (Formerly EPAC). Rosow asked if the DAS had funding for this position. Beaulieu replied that we should be able to manage 0.4 compensation for each position. 
7. Los Angeles Times Articles/Bond Program Update: Beaulieu reported that the Trustees fired LACCD Facilities Director Larry Eisenberg at yesterday’s Board meeting. The timing surprised Beaulieu and others. McMurray said there were some very angry people at yesterday’s Board meeting and the Trustees were called to task thoroughly. They also pointed out that only one of the Trustees had not accepted money from contractors. The Energy Oversight Committee just met; Eisenberg was trying to terminate Tony Fairclough until very recently. Beaulieu told the Board members that there would not be peace until Eisenberg was himself terminated. David Beaulieu reported that he urged Chancellor La Vista to change his approach in his public responses to the L.A. Times articles on the bond program.  When Warren Olney and Steve Lopez are against you, you know you are in trouble. He added that Chancellor Drummond let Eisenberg run amok for too long, until Measure J passed. Others were too easy on him. Chancellor Rocky Young and Larry Eisenberg travelled together to Switzerland to receive an award. The Board only listened to Eisenberg for many years. Not until Measure J passed were faculty more involved.  Eisenberg appeared to be untouchable. Gauthier added that faculty had no way to complain effectively; the Board and Chancellors would not listen to faculty concerns. The Times still wants to pursue allegations about the inspector general; another question is the “body shop” multiplier issue. Trustee Kelly Candaele wants to pursue this issue. Gauthier added that the code word “industry standard” has been used to get away with all kinds of things. Sherwood stated we must be careful when we hear an explanation that does not make sense; it usually indicates trouble. From the beginning when they tried to describe why they organized the bond program the way they did, it did not make any sense to him. The legal presentation was a disaster. Trustee Field would throw up her hands and say they (the Trustees) were not facilities or construction experts. Beaulieu added that he talks to more than one expert to get a more complete picture when he doesn’t understand something. Immerblum asked how we proceed now with the rest of the money and whether there will be more clarity about the money that is left. There are many questions about centralized accounts, district wide projects, and satellite centers. Beaulieu replied it should be easier to get to the bottom of things now. Adajian added we may have to ask for a general audit; Candaele has asked for one. She does not think the problems are over. The L.A. Times had two people on this for 20 months, which was a huge investment. Hernandez warned DAS members not to be overly optimistic that the changes will be satisfactory. The Board is very comfortable with being insular and hiding behind staff; he does not see them demanding more transparency. The current Board structure does a disservice to our communities; we had an 8-11% turnout for this last election. There must be a way to ensure more accountability, either by having regional seats (which may lead to parochialism) or some other solution. The chancellor announced he was going to initiate a snapshot of where we are with the bond program. Climo expressed concern about the chancellor’s decision to close the Bond Steering Committee (BSC) to the public. He proposed we make a motion against the closing of the BSC; Hernandez seconded. Beaulieu replied that BSC is not a Brown Act Committee. The L. A. Times reporters have been attending regularly since September of 2009. Times reporter Michael Finnigan called Beaulieu last week and informed him that he had been banned from BSC meetings. 
Adajian/Gauthier move to extend 15 minutes. MSP

Brent shares others’ concerns about closing the BSC meetings. She said the chancellor now has a better understanding of role of faculty in Bond oversight and steering. Beaulieu replied La Vista has been responsive to faculty representation, agreeing to four faculty representatives on BSC (2 AFT and 2 DAS), up from three.  On the other hand, he is very senior staff driven. Beaulieu has told him that the DAS Exec is concerned that he is too isolated. There is a consultation on Monday and DAS presidents should express their concerns. 

Motion: The DAS recommends that the Bond Steering Committee and other participatory  governance committees be open to the public. (Hernandez/Gaines MSU)
Pogoler challenged Goulet’s position that BSC is not a Brown Act Committee. He added that Goulet also argued LATTC College Council was not a Brown Act Committee. Beaulieu replied that BSC is an internal committee. His understanding is that any committee that recommends policy to the Board falls under the Brown Act. BSC just voted to recommend expenditure of money. Pogoler stated that any committee that recommends spending of money is subject to the Brown Act. 
8. Budget Update

9. DCC Report (Atondo)

a. SB1440: Covered earlier.
b. BR 6201: Associate Degree and General Education:  Atondo reviewed the proposed changes. New language as been added due to the passage of Senate Bill SB1440. Will bring to the next DAS meeting for a vote.
10. Enrollment Management: Hernandez distributed a handout titled ‘Excerpts from “Enrollment management Revisited’. He expressed hope we can have a discussion at different campuses on enrollment management. He also wanted to raise the issue of decentralization in the context of priority registration. The impression given was that district priority registration was being handled by the vice presidents of academic affairs. However, East Vice President Moyer told Hernandez that, while they have addressed it in the past, in recent times the VPAA Council has not. Hernandez is also concerned about the bigger issue of enrollment management and the Senate, and wants to know why faculty don’t play a bigger role. Moyer told him that vice presidents were going to address the issue of new students not gaining access to our campuses. Rosow asked how we will deal with students enrolled in classes that are cancelled. Beaulieu replied the larger issue is that freshmen don’t have priority and can’t get in classes. McMurray argued this is a student success issue; students are waiting up to one year to get into English 28. Sherwood suggested looking at this issue to review our priority registration policy. It is complex because students at the beginning and the end of their studies are struggling to get into classes. Immerblum added that the deans of admission met to discuss this; East was the only college to vote against this, but they were outvoted. Immerblum argued a district wide registration policy like this needs to be unanimously approved. Gauthier asked to bring this to consultation on Monday. We have not addressed all of the concerns about the consequences of this. Atondo added that the new Student Information System (SIS) has very robust enrollment management capabilities. 
11. Announcements: Beaulieu talked about the Math Summit to take place the next day. Gauthier mentioned his e-mail about smart classrooms.
12. Adjourn: Meeting was adjourned at 4:10 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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