District Academic Senate Meeting

Thursday, April 8th, 2010
West Los Angeles College, HLRC Room 4B
MINUTES
Attendance

	
	Present

	Officers
	David Beaulieu (President), Kathleen Bimber (Vice President), Alex Immerblum (Treasurer), Angela Echeverri (Secretary)

	City
	Ken Sherwood, Kathleen Bimber

	East
	Alex Immerblum, Jeff Hernandez, Jean Stapleton, Lurelean Gaines

	Harbor
	Beverly Shue, June B. Smith, Pamela Watkins

	Mission
	Angela Echeverri, Mark Pursley, Pat Flood, Mike Climo 

	Pierce
	Tom Rosdahl, Elizabeth Atondo, Blanca Adajian, Pam Brown

	Southwest
	Linda Larson-Singer, Allison Moore

	Trade
	Kindra Kinyon, Alicia Rodriquez-Estrada, Larry Pogoler

	Valley 
	La Vergne Rosow, Don Gauthier

	West
	Rod Patterson, May DuBois, Adrienne Foster

	Guests
	Bernadette Staine, Vice Chancellor Gary Colombo, West President Mark Rocha, Vanita Nicholas (West), Curt Riesberg (West)


1. Call to order/Approval of Agenda: President Beaulieu called the meeting to order at 1:33 pm. Agenda was approved (Gaines/Gauthier M/S/U).

2. Approval of February 11th Minutes: Minutes of the 2/11/10 DAS meeting were approved with several corrections (Gauthier/Immerblum M/S/U).

3. Public Speakers: President Mark Rocha welcomed DAS members to West Los Angeles College.

4. Tribute to Fleur Steinhardt and Winston Butler: Beaulieu announced that longtime DAS senator Fleur Steinhardt’s memorial service would be held this Saturday at 1:00 pm. Beverly Shue discussed the legacy of former DAS Presidents Fleur Steinhardt and Winston Butler. Shue served as DAS Vice President under both. She recalled that in the “old days”, the Board and administrators would appoint faculty to committees without consultation. She reminded DAS members to never let administrators take faculty rights away. She also discussed the “English and ESL wars.” Smith suggested commissioning Shue to write a history of the DAS. Pogoler supported the idea. Smith suggested starting with an oral history of the DAS and debriefing former DAS President Pat Siever. Shue recalled an important shared governance meeting at West Los Angeles College between Senate Presidents and Vice Presidents of Academic Affairs in order to implement AB 1725. Shue requested that President Beaulieu ask the Board of Trustees to adjourn their next meeting in honor of Fleur Steinhardt. 

Action Items

5. Graduation Requirements for Associate Degree in Nursing (BR 6201.16): Bimber reminded DAS members that Board Rule 6201.14 was passed earlier for general education requirements. The purpose of this Board Rule is to waive the requirements for nursing students who already have a bachelor’s degree. This document was brought by Vice Chancellor John Clerx and has gone through the nursing discipline committee. It adds the following language:

To obtain an associate degree in nursing, students who have baccalaureate or higher degrees from a United States regionally accredited institution of higher education are only required to complete the course work that is unique and exclusively required to for completion of the registered nursing program, including prerequisites and nursing course work. These students are not to be required to complete any other courses required by the college for an associate degree.

BR 6201.16 passed unanimously.

6. Catalog Rights (BR6202): Bimber discussed changes on page 1 of the document. Language was added to define a catalog year as follows:

For these purposes, a catalog year is defined as beginning with the fall semester through the subsequent summer.

Rosow inquired whether students have the right to graduate under any catalog during their tenure. Bimber replied that college policies can allow the use of any catalog during a student’s tenure (see item #3). She added that continuous attendance is defined as having no more than a one semester break.

BR 6202 passed unanimously.

7. Unit Limits for Cooperative Education (BR 6405): Bimber stated that Title 5 changes were made to clarify unit limits for Cooperative Work Experience Education. 

BR 6405 passed unanimously.

8. Syllabus (BR 6705.20): Bimber explained that the Board Rule needs to be updated. 6705.30 includes important new language that states that the syllabus needs to have SLOs and other information as seen below:
Syllabus. During the first week of classes, the faculty members teaching classes shall distribute (in hard copy or electronically) a syllabus that describes the student work product which will be the basis for determining each student's grade in the class as well as the grading criteria for the class.  Furthermore, the syllabus shall include the approved course student learning outcomes, an accommodation statement for students registered through the DSPS office, instructor contact information, and a reference to the student code of conduct as it relates to academic dishonesty.
Smith asked that the document spell out DSPS. Pogoler objected to the language on academic dishonesty. Gauthier stated he prefers the term academic integrity. Larson-Singer inquired whether everything was mandated. Bimber replied that everything in the new Board Rule was mandated (contact hours, SLOs, etc), except for academic dishonesty.

Amendment: Smith suggested replacing the end of 6705.20 (it relates to academic dishonesty) for: stated in the college’s catalog.

Amendment: M/S/P (4 opposed).

Rosow suggested removing the language after “instructor contact information”. 

Bimber argued against this idea and stated that we are still held to this when grades are disputed by students. Foster added that this is the minimum standard and that faculty can add more information if they want to. Immerblum expressed concern about liability because it places the burden on the instructor. Hernandez suggested that the solution would be to fix the language of the code of conduct and grievances.

Pogoler/Rosow moved to postpone approving the perfected motion 6705.20 until the issue of liability has been cleared by the next meeting. They requested that Bimber consult with Voce Chancellor Clerx and legal counsel on this issue. 

Vote to postpone approval of 6705.20 until next meeting passed (16 to 10).

9. Retention of Written Work (BR 6705.30): Patterson asked if this was not already approved. Bimber replied that there is an administrative regulation (E-reg), which is specific and does not require Board approval. She added that Board rules are more general and must be formally approved by the Board. Immerblum asked that the minutes point out that it is being moved from E-regs to a Board Rule.
BR 6705.30 passed unanimously.
10. Registered Nursing Program Standards (E-10): Bimber summarized the changes. On page 4 under clinical placements the regulation defines what happens if students do not get a placement. There is new language on page 14 under Biology repetitions due to Title 5 changes. Page 15 adds language on substandard grades. For Anatomy, Microbiology and Physiology a C is a substandard grade, because students are required to have to have a grade point average of 2.5 for these courses. Shue asked about the Chemistry 51 requirement for Microbiology. Gaines replied that nursing programs accept high school chemistry and Chemistry 101. 

      E-10 passed unanimously. 
11.  District Planning Committee Report (Colombo): Vice Chancellor Colombo explained that a new version of the functional map has been written with input from all. He distributed a handout of the Institutional Effectiveness website. There is also a new page for the Governance and Functions Handbook, which is 4 MB document. He added that the website has links for all colleges' program review processes and accreditation reports. The Student Success and FTLA websites have also been updated by Daryl Kinney and Deborah Harrington. Colombo mentioned that the accreditation visit at East and the District Office will be on Wednesday, April 14th. City has a visit on Friday, April, 16th and Trade on Monday, April 19th.

12. Elimination of Provisional Equivalency: Bimber and Beaulieu explained that the district created a provisional equivalency process four to five years ago. A task force was put together and the process was implemented to allow department chairs to hire adjunct faculty on a provisional basis. In 2007 the district discovered there were considerable violations of the process, because many of the instructors hired provisionally were not applying for equivalency. The ASCCC has been very critical of provisional equivalency. The Human Resources Office has never liked it either. The Exec is recommending a suspension or elimination of the process. Bimber added that there is a financial consequence to having employees without proper documentation. The state auditors do not consider provisional equivalencies to be valid documentation of minimum qualifications. Shue stated that the biggest problem was that department chairs and deans were not looking at transcripts. 

Pogoler moved to eliminate the provisional equivalency process, Patterson seconded.

A lengthy discussion ensued. Rosow argued against completely shutting the door on this process. Immerblum agreed with Rosow and said there are legitimate provisional equivalencies and that he would prefer to see it suspended. Bimber said ASCCC and the auditors do not recognize it as a legitimate process. She added that the state fines cannot be absorbed and there are too many abuses. Sherwood stated that faculty at City want him to vote against elimination of provisional equivalency. He added that senate presidents are not signing all of these equivalencies; deans and department chairs are overriding them. Sherwood agreed that there are too many problems that need to be fixed. Pogoler stated that normally he would agree with Rosow, but we have tried to make this process work several times and we need to go back to the beginning. The hiring freeze and budget problems will help because many qualified adjuncts have been laid off. Patterson argued in favor of elimination, not suspension of the process. He inquired whether colleges that are in violation of the policy will pay the fines imposed by the state. Bimber replied that the problem is that people who are not supposed to work are being allowed to teach. We are supposed to submit documentation two weeks before an adjunct starts working. Provisional equivalencies represent a small number of the fines (maybe 10%). There is a larger issue of people who are working without minimum qualifications. Last year an initial $1.4 million fine was reduced to $400,000. Patterson stated we are moving in the direction of local accountability. Shue said requiring a transcript should be the minimum standard to hire. She added that there are cases in which provisional equivalency did help with staffing, but there are other ways of serving the needs of small departments. Bimber added that the District Discipline Committees need to meet and do their work if they want equivalencies. 

Vote to eliminate the provisional equivalency process (Pogoler/Patterson MSP, one opposed)
13.  DCC Report: 

Bimber briefly discussed the following Board Rules and administrative regulations that are undergoing revisions:

Board Rule 6204: Additional and Concurrent Degrees: This has been approved by DCC. If you have questions or concerns bring them to District Curriculum Committee representatives. 

Administrative Regulation E-15: Publication of New Educational programs: Updates include recent title 5 changes defining how AA and AS degrees and different types of certificates (achievement, skills, competency, completion, etc.) should be published. Clarifies how a stand alone course should be published. It also covers noncredit certificates of completion and competency.

Administrative Regulation E-64: Procedures for Development and Approval of New Educational Programs and Options: Clean up and clarify. Defined a program and added Title 5 language regarding areas of emphasis, certificates of achievement, skill certificates, etc. Gauthier and Rosow commended Bimber on doing a good job updating the document. Kinyon had a question on page 8 about Senate recommendation. Bimber replied to use your local policy. Bimber replied that the Curriculum Committee should present a list to the Senate, but it doesn’t look at it in detail. Kinyon says they just started looking at curriculum in Senate. 
Administrative Regulation E-XX: Acceptance of Upper-Division Coursework to Meet Associate Degree Requirements: Elizabeth Atondo explained that there is no district policy for acceptance of upper division courses, and inconsistent application of credit is a problem. This document establishes guidelines for accepting upper division coursework completed at other institutions for the purpose of fulfilling associate degree requirements as follows:

1. Coursework must be completed at a United States regionally accredited institution.

2. A student must submit official transcripts from the originating institution.
3. Upper division courses may be applied to an LACCD general education area or major and/or elective requirements based on content equivalency to a general education, major or elective course offered at an LACCD campus.
4. Upper division courses in math or English composition may be used to satisfy competency requirements for the Associate Degree.
College Level Examination Program (CLEP): No update. On April 8th, there should be a decision by California State Universities. Counseling is waiting. It may become a moot point. 
13. Administrator Hiring: Beaulieu stated that in 2000 the role of the Senate in faculty hiring was spelled out in a district policy. All colleges should have local faculty hiring policies. A district administrative hiring policy was supposed to follow, but it never was developed. There are some outdated personnel guidelines and there have been discussions about administrative hiring for several years. Now these personnel guidelines on administrative hiring are under revision and will be called Human Resource (HR) guides. Administrator hiring is important given the issue of retreat rights and the impact of administrators on faculty. Immerblum stated that East has had an agreement since 2001 to have 40% faculty on administrative hiring committees. Immerblum and others have reviewed the proposal extensively and have come up with five or six areas of concern. One concern is whether college presidents should be allowed to sit on hiring committees. Smith added that hiring committees are advisory to the president and having a president sitting on the committee corrupts the honest integrity of the committee. Beaulieu has asked HR people not to approve any new guide until they discuss with us our concerns. Pogoler said he served for a few days as a compliance officer for an administrative hire. He stated that faculty participation and conflict of interest needs to be put in the new HR guide. Patterson said new language should clearly stipulate faculty are only appointed by faculty. Another concern was if a limited or interim hire would require the same type of committee. Hernandez expressed concern about retreat rights and stated we should ask for a majority of faculty on the committee. The administration’s response to faculty concerns about retreat rights was that it is not a problem because they start as probationary faculty. Beaulieu added that retreating administrators must have minimum qualifications in order to teach. Rosow said departments should have a say in taking an administrator with retreat rights. Pogoler argued we should press for vetting of administrators by the department they could retreat into to prevent this from becoming a circumvented faculty hiring process. Rosdahl stated that there is a resolution at plenary about administrators. Beaulieu replied that there is language in the Education code that he has reviewed because of concerns at East and one other campus. One suggestion was to talk to the ASCCC representatives about retreat rights, because this is state law. Part of the urgency in approving a policy is that many of the administrators on 9th floor of the district office may not be around for a long time. Pursley discussed his concern with dean positions being created at Mission without following a program review process. 

Moved to extend meeting by 10 minutes Rosow/Pogoler MSP

14. EPAC Report

i. No Equivalency for AA Degree Resolution: Beaulieu reported that the state position is that you can have an equivalency for an associate degree. The LACCD has a longstanding policy that faculty do need to have an associate degree. There has been a motion at plenary to give no equivalency for the AA degree, and it will be voted on this year. It came up last year and was postponed. There was a huge breakout on this topic at last fall’s plenary. Most attendees were against granting an equivalency for an associate degree; however. Rosow stated we have a unique situation because of the entertainment industry and gave the example of hiring a dance instructor. She stated she will vote in favor of leaving eminence in place for these special cases. Smith replied the state has no position on eminence. Pogoler replied that this resolution would get rid of eminence and argued that it is discriminatory. He added that people who are trying to force this change on us have no idea how much preparation goes into becoming a craftsperson or performer; they have as many hours as a doctoral student. He added that we had a few problems back in the credential days, but the abuses by and large have not been there and we should leave it the way it is. Moore stated she recently went to a CTE conference where this issue was discussed. If you have a fire captain who is eminently qualified in a rural area, you need to give equivalency some thought. Shue stated that the DAS voted down allowing equivalency to an associate degree if they had 60 units and all the GE requirements. This is equivalency based on academic merits versus work  experience or eminence. Within our district we allow for eminence through a portfolio assessment. Bimber agreed we exclude some wonderful people, filmmakers, dancers, without equivalency for an AA degree. Smith said it is restrictive and elitist; there are people with PhDs that cannot teach. She added she wanted to know where is the data that supports getting rid of equivalencies. Watkins said she is probably the only one that agrees with the proposal. Her thought is just because someone has great experience does not mean that they can teach. Bimber concluded by saying the ASCCC does not want to touch it. Instead they want the decisions about equivalency to be made locally. 

Moved to extend by 10 minutes Gauthier/Hernandez MSP

15. Transfer Degree: Bimber explained that a transfer degree would not allow for additional local requirements such as physical education. Rosow stated that if this degree eliminates the need for some disciplines that ensure a broad education, we are missing our mission. She argued against giving the transfer students a degree. Beaulieu replied that George Prather is reporting that up to 80% of transfer students do not get an AA degree from us and the legislature is about to prescribe a degree. There are three resolutions that will be under consideration at the upcoming plenary session.

i. Proposal to Maintain Status Quo: Grant no Transfer Degree and ignore political pressure from Sacramento.

ii. Proposal in Reaction to Legislature: The proposal mirrors legislature language

iii. Proposal authored by Atondo and the Transfer and Articulation Committee states that students who are fully prepared, have completed lower division coursework with a minimum of 30 units of general education courses, deserve an associate degree. Students are with us for different reasons. The minimum requirements for an AA degree are less rigorous for transfer. She fundamentally disagrees with the argument that the transfer students have not completed programs with academic rigor. Shue is extremely concerned that the state legislature is micromanaging curriculum and stated we have to stand up as faculty. Beaulieu replied that we have to think how to respond. Pogoler argued there is a difference between rigor and breadth. Transfer students have more rigor, but less breadth. Degree suggests breadth. He argued in favor of the status quo resolution. The ASCCC feels that is not their political calculation. Atondo pointed out that students who have done the upper division requirements (min of 30 units GE) have health and PE as an option under area E. This is a common model up and down the state. She disagreed that there was less breadth. Hernandez stated having to take a PE class was silly as a degree requirement. He argued a transfer degree should be available throughout the state. Climo agreed that the legislature has a reason to support this. There are too many students who are transferring without a degree. There is a national push for outcomes, and we already allow this at Pierce and it has not been disastrous. Shue said this problem could be solved if we measure who transfers and who is transfer ready. Why do we have to separate transfer readiness from an associate degree? Larson-Singer said Elizabeth has done so much research on this. We need to fit into a grander master plan of other universities. In some cases our students don’t get an AA degree, because they don’t want to be delayed. They still need to have 60 units and they deserve to be rewarded for that effort. 

16. Treasurer Report: Immerblum presented his Treasurer’s Report. He reminded DAS members to fill out their mileage reimbursement forms by May, 2010. 
Motion to adopt the Treasurer’s report (Hernandez/Patterson MSP).

17. Announcements: Shue and Rosow moved to make a donation to the City fund for Fleur Steinhardt. (M/S/P)

18. Adjourn: Meeting was adjourned at 4:07 pm.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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