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  District Academic Senate Executive Meeting
    Thursday, October 22, 1:30-3:30 p.m./District Office
    Minutes

Attendance: David Beaulieu, Angela Echeverri, Ken Sherwood, Don Gauthier, Alex Immerblum, Tom Rosdahl, Allison Moore, Rod Patterson, Kindra Kinyon, Pamela Watkins

Guests: Greg Osweiler (Pierce), Zoila Rodriguez-Doucette (Mission), Christi O’Connor (City), Gary Colombo (LACCD)
1. Call to Order and Approval of Agenda: Meeting was called to order by President Beaulieu at 1:40 p.m. Agenda was approved (Gauthier/Immerblum M/S/U).
2. Approval of Minutes for September 23 Meeting: Minutes for 9/24/09 were approved (Sherwood/Gauthier M/S/U). 
3. Public Speakers: None

4. Bookstore Managers Presentation: Pierce Bookstore Manager Greg Osweiler distributed a handout titled “LACCD Bookstore Managers-Talking Points for Academic Senate Presidents” 

Addressing the Rising Costs of Textbooks: Osweiler explained that bookstores want to strengthen their relationship with faculty to help address the rising costs of textbooks. The inflation on textbooks is outpacing the inflation of most other products. He argued that timely submission of book requisitions can increase student success by lowering the cost of textbooks. An effort at Pierce to have more timely book requisitions and effective buy-back programs translated to $1 million in savings to students. Each college has a slightly different process for book requisitions. Campus bookstores have to compete with online rentals, e-books, and online bookstores. Osweiler stated the campus bookstores’ margin is 27.7% and mark-up is 38.3%. These figures were established by the Board many years ago (circa 1980) to cover the bookstore employee salaries and benefits. The profits made by bookstores go back to the campus and they help fund other operations through their retail. The high mark-up at the bookstores makes many students shop online. Only about 30% of books sold by LACCD bookstores are used. Echeverri asked whether the campus bookstores were profitable. Osweiler replied that seven out of the nine bookstores make a profit. Their sales range between $1.7 to 7.5 million dollars/year. Small bookstores have similar overhead than larger ones, because every school has a manager and assistant manager.

Requisition Deadlines: Rodriguez-Doucette added that faculty used to honor the textbook requisition deadlines, but they don’t anymore. Bookstore managers would like to propose district wide due dates for textbook requisitions as follows:

· October 15th: For Winter and Spring semesters

· April 1st: For Summer semester(s)

· April 15th: For Fall Semester
Beaulieu asked what the benefits would be to standardizing the requisition procedures. Rodriguez replied that the standardization of deadlines to ensure that book requisitions get in on time, would increase the availability of used books. Rosdahl stated that Amazon is not going away and asked if it was possible for students to order their books from the campus bookstore online. He added that the proposed dates are a problem because the spring 2010 schedule is still in flux and it would be impossible to meet an October 15th deadline. Immerblum also expressed concern about the deadlines and added that department chairs are reluctant to order books for unstaffed classes.

Standardizing outreach to faculty: Rodriguez stated that Bookstore managers would like to be involved in the orientation of new faculty and give FLEX credit seminars for instructors. She proposed the establishment of district-wide Book Fairs. Osweiler stated that Book Fairs would increase competition among publishers. There are currently three large book publishers and they are buying up many of the smaller publishers. O’Connor added that faculty need to understand that bundles make books more expensive for students. 

Other Partnerships: Osweiler explained that another phase of this effort would be the establishment of partnerships with other areas on campus, such as Financial Aid, Associated Student Organization, etc. The first step would be to set up campus level meetings with Academic Senates. 

Osweiler stated that they expect to see their sales drop by 20% as a group next year. He added that they are considering several options. They can partner with Cengage to rent and sell online books and chapters. Bookstores could direct students to Cengage and receive a 15% commission on sales. Gauthier stated that many professors are putting their lecture notes online. Rodriguez replied that there may be copyright infringement issues when materials are placed on a website. Another problem is the under-ordering of books because of the recent spike in enrollment. As a result, many students are getting their books several weeks late. O’Connor added that bookstores get stuck with books if they over order because the publishers won’t take them back. Watkins expressed concern about the term “standardize relationships with faculty”. Osweiler replied they are referring to how bookstores work with instructors; it is not their intent to encroach on academic freedom. Gauthier stated there are free textbooks available online. He added that Flat World bookstore has free books online and they make their profits by selling printed books. Patterson suggested doing a survey to examine practices on each campus. Moore suggested having students use financial aid to buy computers at the bookstore. Gauthier stated we could use our size to partner with Amazon to sell textbooks to students. He asked whether we could change our enrollment system to streamline book purchases. Watkins suggested all bookstore managers get together and offer their books online, because we have many online students. Osweiler stated that Harbor is the only bookstore that does not sell books online. Beaulieu suggested bookstore managers meet with the Vice Presidents of Student Services, the Board Student Affairs Committee, Financial Aid Managers, and local senates to work our way up to possible district action. He added that the mark-up requirements established by the Board need to be reviewed.  

5. Summit Review: None

6. Consultation Review: DAS representatives met with LACCD Chancellor Tyree Wieder on Monday 10/19/09. Sherwood reported that City is projected to be 600 FTES under base; it is not clear whether the district will take money from the campus for not meeting its enrollment targets. Patterson stated that West is offering a winter 2010 intersession with 20 classes; he added that cancellation of their entire summer 2009 session by the Board hurt the campus. Patterson said that the District Office the budget was $13 million a few years ago and it is $26 million now. Beaulieu cautioned DAS members not to make simplistic and categorical statements about the financial situation of the district. Watkins stated that Harbor has been in a budget deficit for eight out of the last ten years and she does not understand how the campus can keep cutting without balancing its budget. Sherwood stated it would be helpful for the District Budget Committee to establish guidelines to help colleges deal with their deficits. Moore added that Southwest cannot balance its budget under the current allocation model because the fixed costs for faculty and staff are 103% of their allocation. She added that the Personnel Commission restrictions make it even harder to balance the budget and cited an example in which President Daniels had to hire two individuals to fill one position. 

7. DAS Reorganization Proposals: Beaulieu stated there were no new developments. There will be a motion for the title change from EPAC to Equivalency Committee on the agenda for the DAS December meeting. Watkins inquired whether having Eloise Crippens assisting with equivalencies was not a working solution. Beaulieu replied the suggestion of two vice presidents was just an idea.

8. Budget Report: Beaulieu stated there will be no District Budget Committee (DBC) meeting in November or December. He expressed concern about the LACCD budget and the fact that the DBC is meeting only twice in the fall. The smaller group (Emergency Task Force) is not currently meeting either. He mentioned that the Fiscal Review Policy Committee only has two faculty members. He added that people at the district seem to be distracted by the Los Angeles Times investigation of the LACCD Bond Program. Next year’s budget deficit for California is projected at $8 to 9 billion and mid-year cuts are possible. The LACCD will have to cut $49 million in 2009-2010, instead of the 40 million cut for this year. Rosdahl asked what the LACCD balance was. Beaulieu replied it was going down from $50 to $30 million. The LACCD annual budget is $570 million, so there needs to be a $25-30 million balance. One good bit of news is that the CalPERS savings will increase from $4 to 8 million. Beaulieu stated that we could get some federal money from the American Graduation Program. The Board is considering a proposal to change the trustee election process which could save $2 to 3 million. He added that somebody at the district should be sitting down and tracking all of this. Immerblum stated we will be forced to make some tough choices and decisions about how to address the budget. Gauthier stated that the hiring committee for the Chancellor needs to ask the candidates what they are going to do about the budget situation. Sherwood predicted that there will be a clash with the union because they are more concerned with saving faculty jobs than addressing student needs. There will be pressure to save programs that may not be viable and faculty will have to make some tough choices. Rosdahl added that it is very possible that all colleges will come in at a deficit and this may force the Board to institute furloughs. Beaulieu stated a couple of trustees have said furloughs are inevitable next year. This year there was an equity issue about classified taking the brunt of the cuts from furloughs. East is running at a $3.5 million dollar deficit this year, because President Moreno is planning for growth and believes it will be rewarded. Gauthier stated that furloughing faculty and administrators is inevitable because it will save a significant amount of money. Moore agreed that the district has to do something decisive to address this deficit. She added that Southwest has initiated a program viability study for its ESL program because enrollment has dropped 66% over the last five years. Several district administrators are reluctant to make tough choices because they are applying for the chancellor positions. Rosdahl mentioned that Pierce hired several new full time faculty at a cost of $800,000.

9. Bond Program Report: Beaulieu reported that the LA Times may publish the results of its investigation into Build LACCD in the next few weeks. He is expecting at a series of front page articles starting on a Sunday and resulting in an editorial. He does not expect allegations of malfeasance or illegal activities, but the articles will probably allege mismanagement on the part of Build LACCD and lack of oversight by the Board of Trustees. John McDowell and Joanne Wadell are now coming to the Bond Oversight Meetings for the AFT. The Energy Oversight Committee just made a report to the Board. He added that last year Larry Eisenberg proposed hydrogen fuel cells at each college, which would have cost up to $1 billion dollars. Beaulieu expressed hope the Board would hire an independent supervisor to monitor the bond program, but it is not clear what that person’s job and authority would be.

10. Union Issues: Immerblum suggested setting up an ad hoc committee to revise contract language in three areas: Article 33, Hiring, and the role of the AFT person on Curriculum Committees. Immerblum, Rosdahl, Gauthier and Echeverri volunteered to participate. Immerblum distributed a Los Angeles Times article dated October 18, 2009 titled “Fierce battle a preview of U.S. debate on education”. He stated that the big issue for him is revising the evaluation process which relates to student success and achievement. He anticipates resistance from the AFT on this issue. Colombo stated that some districts are tracking every student grade through classes and they define the positive or negative teacher effect. There are companies like NTS that provide instruments to measure these things. Immerblum inquired how we could get the AFT and administration to agree to contract article openers.

Move to extend 10 minutes (Gauthier/Watkins MSU)
11.  DCC Report:  Beaulieu reported that Math faculty are objecting to the fact they can’t use their competency exam to place students (as opposed to giving course credit). A very small percentage of incoming students place into one level higher than Math125 (Intermediate Algebra). Math people are talking about developing their own definition of assessment. Patterson stated that Math faculty at West made a motion to support the Math Council’s position on this. They are proposing an interpretation of Title 5 language more restrictive than it has been interpreted to be. The math people say placement exams measure entry skills not exit skills.
12.  Treasurer’s Report: Immerblum circulated a Board rule that outlines how money can be spent for food. Funds cannot be used for food unless it is for a special function, such as in-service training, educational conferences, selected committee, etc. Patterson stated he uses his local assistance funds for FLEX day. Immerblum stated he will attempt to register all LACCD delegates for the ASCCC Fall Plenary session held in Ontario next month. 
13. Dolores Huerta Labor Institute Follow-Up: Some DAS members expressed an interest in increasing the senate presence on the Dolores Huerta Labor Institute (DHLI) Advisory Board. Beaulieu wants to make sure that DHLI remains an academic program. Currently he is the only senate representative on the advisory board. Initially East was going to house the DHLI, but it did not work out, so it wound up staying at Trade. Colombo agreed that the critical issue is the advisory committee and expressed concern that it is such a small group. He argued it should be a district-wide committee, with a representative from each college to act as a bridge to the campuses. Beaulieu stated the advisory board representatives should be senate appointments. The next advisory board meeting is at Trade next Wednesday from 2:00-4:00 pm.

14. Distance Education Update: Beaulieu will meet with Counseling Chairs next Monday at Southwest College at 10:00 am to discuss online counseling .Will meet with librarians later.

15. Student Success Report: Colombo suggested having Senate Executive Board members participate in the Faculty Teaching and Learning Academy (FTLA).
· Program Assessment Workshop: Took place at Pierce College in October. It was very successful; over 180 people attended. 

· Transfer Update: Will meet with California State University representatives in December

16.   Transfer Committee Report: The next meeting will be on Tuesday, October 27th at 1:30 pm at City. The committee will meet with CSU representatives. Beaulieu added the group could use a faculty member from City.

17.  Learning Communities: Linking courses for learning communities at Harbor. Watkins has talked to Bobbie Kimbal and discussed what to do. She is looking for strategy. Beaulieu offered to help her with this issue. 

18. Probationary Evaluation Committees and Role of Senate Representative: Immerblum is looking for information supporting the role of the senate representatives on the committees. They are non voting members and are supposed to look at the participation of the probationary faculty member on campus committees. He mentioned that at East the senate representative had a full role, but did not vote. Others feel the role is to assess the integrity of the process. The ad hoc committee should examine this issue.

19.  Faculty Prioritization Committees: Gary Colombo will be going to Trade’s Faculty Hiring Prioritization Committee meeting. He said there are different ways to look at faculty hiring, either within a budget context or an academic context. A committee does prioritization, linked to program review, and at end of budget process wind up with 500 priorities in which the committee acts on. Beaulieu stated that the replacement clause muddies the issue and it needs to be cleaned up. Colombo expressed concern about having several budget processes that do not integrate with each other because that is where colleges are running into problems with the ACCJC. Eventually colleges need to generate one list of institutional priorities. This way you verify the college has considered all its priorities when determining its budget. Colombo added that the Prioritization Committee should hand its list to the campus budget committee. 

20.  Proposed Future Actions and Announcements: Colombo stated he would go through the functional map and shared governance surveys at tomorrow’s chair meetings. He has developed a schedule to come out to the cityside colleges. The Board presentations by Mission and Pierce were postponed.

21.  Adjourn: Meeting was adjourned at 4:17 p.m.
Minutes submitted respectfully by DAS Secretary Angela Eche
