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  District Academic Senate Executive Meeting
    November 19, 2009/11:30-1:30 p.m./District Office

   Minutes

Attendance: David Beaulieu, Kathleen Bimber, Angela Echeverri, Alex Immerblum, Tom Rosdahl, Allison Moore, Rod Patterson, Ken Sherwood, Don Gauthier

Guests: Gary Colombo (LACCD)
1. Call to Order and Approval of Agenda: Meeting was called to order by President Beaulieu at 12:10 p.m. Agenda was approved (Immerblum/Echeverri M/S/U).
2. Approval of Minutes for October 22 Meeting: Minutes for 10/22/09 were approved (Sherwood/Gauthier M/S/U). 
3. Public Speakers: None

4. Budget Report: Beaulieu stated that East Los Angeles College has spent two weeks in an uproar over next year’s budget, which was facing a 20% cut. There was a town hall meeting at which more that two hundred faculty, staff and students expressed their discontent to Chancellor Tyree Wieder and Trustee Mona Field. The end result of the discussions was that East will get an additional $1 million dollars or 10% of their balance (whichever is less) to use out of the reserves. East currently has a roughly $24 million balance. Pierce will also be getting an additional $600,000 from their balance. Beaulieu said there were three reasons the two colleges were in a better financial situation than the other seven LACCD colleges: 

· East and Pierce grew at a high rate between 2005 and 2007, when growth was rewarded by the state. During that period, the LACCD was given a certain amount of funds for growth and both were able to take the growth money that other campuses were not able to generate. As a result, for example, East’s budget grew by 32% between 2005 and 2007.

· The new state allocation model SB 361, which went into effect in January of 2006, dramatically boosted the allocations of Pierce and East because it is based on enrollment only, and not on any programmatic features. The LACCD followed the same guidelines. As a result, East’s budget increased by 32%; of which 2/3 was for enrollment growth and the rest was because of the new formula. 

· The third reason is the Fire and Sheriff’s Academies at East, which generate up to 15% of their enrollment. 

During this period, East’s budget increased by $20 million and Pierce’s by $ 6 million; whereas Valley and City remained flat.

Beaulieu reported that Emergency Response Task Force and Fiscal Policy and Review Committee meetings took place this week. They are starting to come up with some options. AFT President Carl Friedlander is resisting any faculty give backs at this time. The state has cut categorical programs by $28 million, but only $10 million has actually been cut in services in the district because the rest has been covered by federal money and our reserve. Friedlander does not support faculty furloughs or pay cuts at this time and has indicated he personally would prefer increasing teaching loads instead. Moore replied that increasing full-time load would put many of our adjunct faculty members out of work. Bimber added that these cuts are decimating academic programs, supplies have been cut, and labs are not being funded. Now the only options are to cut people or programs. Moore argued that the AFT’s job is to protect employees and that our job is to protect curriculum. Beaulieu added that the state of California is projecting $20 billion deficits through 2014. Moore stated that the University of California regents are voting to increase student fees by 32%. Beaulieu stated that other budget solutions that have been mentioned are four or five furlough days a year. Other suggestions have included a hold on step and column increases and 3-6% pay cuts. City has wound up with 25% cuts. Rosdahl argued that cutting supplies and sections is not the answer; colleges need to reduce the number of administrators. Moore stated that Southwest is exploring the possibility of having one executive VP over Academic Affairs and Student Services. Patterson discussed the 8-10-12 administrator plan for small-medium-big colleges. Immerblum replied that East has 24 administrators. He added that many of our Math classes are 5 units and at other districts they are 3 units, and that that might be a source for some savings. Beaulieu mentioned he needs another faculty member on the Fiscal Policy Review Committee. 
5. Bond Program Report: Beaulieu reported that the LA Times may publish the results of its investigation into Build LACCD soon. The Energy Committee report has been completed and was submitted to the Board yesterday. There is a section on alternative energy technologies and one on financing. The Board will discuss the report at its next meeting. Moore said attending the “Six-Pack” meetings regularly has helped clarify the bond process. Beaulieu added that Larry Eisenberg has offered to go to all the colleges to give a presentation on Design Build. 

6. Union Issues: Immerblum and Beaulieu discussed the need to set up an ad hoc group to examine the role of the union in the hiring prioritization process. Article 32 and 33 gives the AFT a seat on the Faculty Hiring Prioritization Committee (FHPC). Carl Friedlander is pushing for full- time hiring and the district may be facing a large fine from the state in two or three years. We will need to hire about 150 probationary faculty over the next few years. Full-time faculty hired in the fall of 2008 were subsidized by the district for the first three years. Immerblum added they also would like to look at the evaluation process in the contract. Administrators are non-voting committee members, unless the department chair is a probationary faculty member: Rosdahl and Echeverri volunteered to serve on the ad hoc group. They agreed to meet on December 10 after the DAS meeting at City.

7.  DCC Report:  Bimber reported that the twelve items that were noticed at the September 2009 DAS meeting will be coming for a vote in December, except for E-79, which deals with math assessment. They are asking the state for an opinion because the math discipline wants to use an exam they have developed. Everything else is going forward. For E-65, cross listing is the only issue that has some people concerned. Elizabeth Atondo reported that the University of Southern California and the University of California campuses do not accept College Level Examination Program (CLEP) credit, but USC is considering doing so. Bimber stated that the DCC is getting a lot done since all curriculum chairs are now on D basis. She added that the DAS meeting schedule is delaying some approvals.
8.  Treasurer’s Report: Immerblum distributed the reference numbers to be written on the conference requests for the 2009 Fall Plenary Session. He told DAS members to not mail the expense claims to him, but to submit them at their colleges.
9. Dolores Huerta Labor Institute Follow-Up: Beaulieu stated that we had discussed the formation of a broader advisory committee. There was a follow-up meeting of the existing advisory and they will be meeting again early next semester. They would like to get a representative from each campus. Beaulieu has a list of people who have been involved from each campus, which he will send out. 

10. Distance Education Update: Beaulieu and Paul McKenna met today with Jorge Mata regarding a technical fix to make online courses easier to enroll in. Currently students have to go to each of the nine college websites. They also have met with the librarian discipline committee chair and with counseling chairs. They will be meeting with all the librarian chairs in December. On December 4th at 9 am, DE stakeholders will meet in the Board room. Patterson mentioned that West has the largest DE program in the LACCD. The union made a strong push to move the committee under the College Council, instead of under the senate. Rosdahl stated that Pierce has two technology-related committees: Technology which reports to College Council and Educational Technology under the Academic Senate. 

11. Student Success Report (Beaulieu)

· Transfer Update: Will meet with California State University representatives in December.

12.   Salary Advancement: The Salary Unit is trying to post guidelines online for salary point advancement. The current Board rules are outdated and in some cases are becoming a real problem for analysts. They are in favor of keeping the criteria for salary advancement in BR 10610 and 10617, but there are others that are not that clear; for example “study under a private instructor”. They don’t think there is equity and they are concerned about lawsuits. 

13.  Administrative Hiring: Echeverri discussed her concerns about faculty participation on administrative hiring committees. She discovered that Personnel Guide B-456 states that such committees must have at least five members, with a majority of administrators; but does not stipulate that faculty members be included. B-456 also states that the college president appoints the selection committee members. Some administrators have used this ambiguous language to try to exclude faculty from administrator hiring committees and/or circumvent AFT and Academic Senate representation. Beaulieu replied that in 2000, the LACCD developed a faculty hiring policy and then the local ones were developed.  The administrative hiring policy was supposed to follow, but it never happened. The consensus was that Personnel Guide B-456 needs to come to consultation.

14. Proposed Future Actions and Announcements: Next DAS meeting will take place at City on December 10. After the DAS meeting, the ad hoc meeting will take place. The next consultation meeting is scheduled for Monday December 14th at 2 pm. The next Executive meeting will be on December 17th at 11:30 pm.

15.  Adjourn: Meeting was adjourned at 1:25 p.m.

Minutes submitted respectfully by DAS Secretary Angela Echeverri
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