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District Academic Senate Executive Meeting

February 26, 2009
District Office

Minutes

Attendance: David Beaulieu, Kathleen Bimber, Ken Sherwood, Kindra Kinyon, Don Gauthier, Alex Immerblum, Alfred Reed Jr., Tom Rosdahl.

1.  Call to Order and Approval of Agenda: Meeting was called to order by President Beaulieu.
2.  Approval of Minutes for Jan. 22 Meeting: Minutes for 1/22/09 were approved. 
3.  Public Speakers: None

4.  Accreditation Dispute: President Beaulieu stated that there is a significant dispute between the LACCD administration and Board of Trustees versus the state academic senate (ASCCC) on how to approach the ACCJC over accreditation. Chancellor Drummond has made a number of arguments against the ACCJC including that they are inconsistent, sanctions are excessive, and their interpretation of the two year rule is incorrect. On the other hand, ASCCC President Mark Wade Lieu has argued that sanctions can be healthy because they are usually short lived, they encourage college administrators to be more cooperative with faculty and they increase shared governance and accountability. Beaulieu stated that ASCCC Executive Board member Janet Fulks has argued that there would be the same degree of pressure from the Obama administration for accountability. Beaulieu reported that at yesterday’s BOT meeting there was a presentation from Trade Tech about how they are addressing their shared governance problems. Kinyon explained that the Trade Academic Senate passed a resolution deploring the state of shared governance shortly before their accreditation visit. She explained that many faculty concerns are centered on the role of a particular administrator who was hired for various positions at Trade Tech without a clear process and has not adequately consulted faculty on budgetary decisions, departmental reorganization, use of facilities, and curriculum development. She added that the perception of favoritism has exacerbated these concerns. Beaulieu mentioned that an outside team was being assembled to visit Trade to mediate the impasse. He added that the conflict should not be personalized, and the focus should be on the processes not the individuals. Beaulieu replied that accreditation is not the only avenue to address faculty concerns. Immerblum added that while he is pleased with the fact that accreditation has become an ongoing process, he is concerned about the financial burden it imposes on colleges. Beaulieu added that the LACCD claims it spends about one million dollars a year on accreditation. He stated that the district administration has also argued that the Student Learning Outcomes standards are unreasonable. Vice Chancellor Colombo is conducting research to compare the sanctions given out by the ACCJC to those given by other accrediting bodies. Gauthier reminded DAS members that the ACCJC position is that all SLOs need to be assessed by 2012. Rosdahl stated that Pierce had a full-time SLO coordinator for a year and a half before their accreditation visit in 2006, but the amount of reassigned time varies based on the accreditation cycle. He added that their Budget Committee had not met for several years until the day of the accreditation visit. Finally, Beaulieu announced that Linda Spink will continue as the President of Harbor College for one more year. 

5.  Distance Education Update (2:00 PM): Postponed.

6.  CTE Coordination—March 4 Meeting: Postponed

7.  DCC Report (Bimber)

--External Exam Transcripting Policy (Action Item on 3/12): The policy was distributed at the last DAS meeting and will be an action item on the agenda for the 3/12/09 DAS meeting. This is a new Board Rule that gives campuses guidelines on how to post external exams that go to credit for college work. 

--Non-Credit Course Outline: The recently approved Essential Academic Skills incorporated into the credit Course Outline of Record (COR) will be added to the noncredit COR. The COR revisions will come to the DAS Executive Committee before they are placed on the General DAS agenda.
--Alignment of Subjects with Minimum Qualification Areas: Bimber explained the need to come up with a process to open up the district QTOP tables. These qualification tables are where all faculty qualifications used by the LACCD in hiring are housed. They are based on state minimum qualifications, alternative titles, EPAC decisions, and discipline committee meetings. Will develop a timetable and a list of who should be notified when the tables are opened. Bimber stated that this is necessary because degree titles can change over time. Additionally, the same degree at different colleges may not satisfy minimum qualifications due to their curriculum content. Bimber added that some disciplines such as English have approved alternate titles, while others such as Ethnic Studies and Humanities have not.

8.  EPAC Report

--Student Grievance Procedures (E-55): Bimber distributed a handout with revisions to E-55. She explained that the changes are not new. The changes to the grievance process were approved by the CSSOs, but the DAS never approved them. Proposed changes are underlined (starting on page 5). Beaulieu stated that DAS members spent a lot of time revising E-55 about four years ago.

--Human Resources Denials: Bimber stated that she has been urging Human Resources to enforce faculty minimum qualifications in hiring. The LACCD was initially assessed $1.4 million for noncompliance at its most recent audit of faculty minimum qualifications. This amount was reduced to about $400,000 after additional documentation was provided by the district. Once a denial is issued, it usually results in an equivalency request. Rosdahl asked whether a faculty member who received a denial and was reassigned by the college would be paid. Bimber explained that after each denial, an end date should be placed on the assignment. Bimber added that some campuses are ignoring the denial letters and overriding the end dates. She argued that the ability of campuses to override the end dates should stop. Bimber has met with HR Supervisor Carlos Covarrubias and interim Vice Chancellor Deborah Hirsch to solve this issue for almost two years. Immerblum added that at East the deans and department chairs must sign a document stating that they have seen the transcript and inquired why this is not happening at other campuses. Beaulieu replied that Covarrubias has proposed verification by deans and chairs as a solution to this problem. Bimber stated that new HR employees have learned how to interpret transcripts and that some denials were improper, such as the rejection of English degrees with specializations. Beaulieu added that Bimber has been overwhelmed by the large number of equivalency requests, even though Eloise Crippens has been working two days a week on equivalencies. He stated that the problem is exacerbated by the fact that HR is understaffed and the process is abused locally by department chairs. Bimber replied that HR won’t review transcripts unless they have an assignment. Equivalencies are only done after an HR denial. Immerblum suggested establishing a timeline for processing equivalencies might alleviate problem. Sherwood replied that campuses could use the provisional process to get around the timeline. The consensus was that establishing deadlines would not help with the equivalency overload. 

9.  DBC Report

--Hiring to Avoid FON Fine: Beaulieu stated that the LACCD was fined $1.4 million for failing to meet its full-time obligation number (FON) for 08-09. The fine is $60,000 per position. Payment was deferred for a year and the district is appealing the fine. The FON obligation for fall 2009 will be the same as last fall’s. However, in the fall of 2010, the district’s FON number will be much higher. The DBC directed the cabinet to come up with a hiring plan for each college. Immerblum stated that the president at East wants to hire additional faculty, but they have already hired everybody off their prioritization list. Beaulieu stated that the plan is to hire a certain number of faculty (as many as 100 throughout the district) if the state budget situation allows. Rosdahl added that Pierce has also hired every position off their prioritization list and will be developing a new list soon. Beaulieu stated that last year, financial incentives were given to the colleges to hire additional full time faculty ($30,000 per position). The new plan will make financial adjustments to encourage all colleges to hire faculty. Rosdahl added that a college on average will save about $35,000 for each position filled by adjuncts and that college president’s use this strategy to balance their budgets. The consensus was that the inability to meet the FON underscores the fact that colleges are under funded. Rosdahl stated that last year almost all districts met their FON and added that administrators do not generate income. Immerblum expressed concerns about the AFT representative trying to intervene in the hiring process. Beaulieu replied that senate leaders have to push back when this happens. 
--State Budget Update: Postponed.

--Proposed Role Change for DBC: This topic was discussed at the last Executive and consultation meetings. Beaulieu stated the consensus was that we should be cautious in making any changes. He expressed concern that we do not intrude on union business and that policy decisions could be made without adequate senate input. He stated that the chancellor’s intention is to not diminish in any way the senate’s role in shared governance. He added that the DBC membership can change; there are currently 6 Senate and 6 AFT faculty representatives on DBC (roughly 2 per area-City, Valley, and Seaside). The District Planning Committee has not really developed policy. 

10.  Bond Steering Committee Update: Postponed


--Impending Improvements to Committee


--South Gate, Atwater Issues


--Energy Plan

11.  SSISC Report


--FTLA Academy: Bimber stated that there are 25 participants signed up for 3 units of college credit. Beaulieu added that the FTLA was going very well.


--First Year College Success Course Ad Hoc Group: Postponed.


--Future Transfer Meetings: Postponed.


--Counselors: Beaulieu stated that he had a great meeting with the counselors and he will meet with them again. While they were generally opposed to the concept of having faculty at large teach personal development courses, they were very receptive to the Student Success Initiative. Reed mentioned that Santa Monica College has a very high number of counselors. Beaulieu replied that Santa Monica has about 60-70 counselors and a counselor to student ratio of 1:700 compared to East’s ratio of 1:2100. Immerblum added that Santa Monica’s FON ratio (Full time obligation number) is lower than the LACCD’s (46 versus 56%) and is the lowest in the state. Beaulieu speculated that they probably achieve such a good ratio by hiring many part-time counselors. He added that El Camino and Glendale also have relatively low counselor to student ratios (1:900 and 1:1200), but that their FON ratios are higher (61 and 65%) than the LACCD’s. 

12.  Treasurer’s Report: None

13.  Proposed Future Actions and Announcements: None

14. Adjourn: Meeting was adjourned at 3:02 p.m.
Minutes submitted respectfully by DAS Secretary Angela Echeverri
